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BCTYN

AxTyanabHicTh TeMu. [IpobneMaTHka YOpaBIiHHS —HiANPUEMHHUIBKAMA
CTPYKTYpaMH Pi3HHX BHJIB €KOHOMIUHOI MisJIbHOCTI BUHUKAE Yepe3 MOCTIHY 3MiHYy
30BHIIIHBOTO Ta BHYTPILIHBOTO CepeAoBHUINa (PYHKI[IOHYBaHHS Cy4yacHUX CyO’€KTiB
rocnofaptoBaHHA. Bukimuku, HeOe3nmeku Ta 3arpos3d, Mo (OPMYIOThCS  UIsS
BITYM3HSHUX MIANPHEMCTB y SKOHOMIYHIN IIIONIWHI, TTOB’s3aHi 3 IepMaHCHTHUMH
TpaHc(hopMallisiIMU Y TOCTIOIAPCHKUX CUCTEMaX, 31 3MiHAMH YIIPABIIHCHKUX Mapaurm
Ta CBOJIOIIEI0 PHUHKOBUX BIAHOCHH. Ilepexii BiJl KJIaCHYHO PHHKOBOI JI0
€MEep/DKCHTHOI, TOBEIIHKOBOT, a BPEIITI PemT i iHpopMaIiifHOT HU(POBOT EKOHOMIKI
3MylIye Gi3HEC-CTPYKTYPH LIBUAKO AN TYBATHCS 0 HOBHX YMOB I'OCIIOZIAPIOBAHHS 3
THM, abu 30eperTy Ta MPUMHOXKHTH BIIACHI KOHKYPEHTHI NepeBaru Ta rapaHTyBaTH
HETIOPYITHICT 1 HE3MIHHICTh PHHKOBUX ITO3HINH. 3 OISy Ha 3pO3yMINCTh (hakTy
00MEXKEHOCTI KOPIIOPATUBHUX PECYPCIB YUACHHUKIB €KOHOMIYHUX BiJHOCHH, IIUISAX A0
(iHAHCOBOrO Ta EKOHOMIUHOTO BHKMBAHHS MEHE/DKMCHTY KOMITaHIH HaJIe)KUTh
IIYKaTH y TUIOIIMHI IPHHHATTS CBOEYACHUX 1 e()eKTUBHUX YIPABIIHCHKUX PIillIeHb. 3
oMY Ha Lie, JOCIiIKEHHs Npo0JIeMH IiIBUILEHHS PiBHSA €()EKTUBHOCTI yIPaBIiHHA
MiANPUEMCTBOM y Cy4acHUX yMOBaX HaOyBa€e 0COOIMBOT aKTyalIbHOCTI.

Oco0nHBoCTi OpraHizamii paioHaTFHOTO MPOLECy YIPaBITiHHS MiAIPUEMCTBOM
MOTPAIKIIM Y TI0JIe HAYKOBOTO 30py TAKHX BITYM3HSHUX JOCIiIHHKIB, sK: Batpakosa
T. L. [1], Boiiko M. I'. [2], Bacunses C. B., Kpusonoc A. O. [3], Bacuibkiscbkuii [,
M. [4], T'yrkesuu C. O., Ayuna C. I1. [5], dem’strenxko T. 1., Xomytos . I'. [6], dyOeit
10. B. [7], 3ano3oBcbka O. I'. [8], 3anopa B. O. [9], Kanaman O. b. [10], Konecuuk B.
M., Boenna K. 1. [11], Kpusor’sztok 1. B. [12], Kpyrnosa O. A., Ko3y6 B. O., Kozy6
C. O. [13], Kynakos B. L. [14], JleBuupka 1. B. Kmmmuyx A. O. [15], Jleneran 1. M.
KoBanb4yk |. B, I'nosrok A. C. [16], Jlucak B. [17], Jlickosuu H. 1O. [18],
Makcumenko 1. 4., FOnomesa A. O. [19], Menixoa T. O., Yakamosa H. C.,
MeTpoBa O. C., Cepenenko T. C. [20-21], Haconos M. 1. [22], ITinernpka C. T.,
Koputbko T. 10. [23], Ipouerko B. M. [24], Pesnix H. I1., Onanar J[. B. [25],
CagenbeBa O. O. [26], CazonoBa T. O., €pina B. B. [27], Ceataenko B. 0. [28],
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ToxmakoBal. B. [29], Tynkano C. B. [30], @ponosa JI. @., Menbruk O. B. [31], Uepen
A. B., I'puroposuu JI. C. [32], lllep6ans O. JI. [33] Ta iHIIHX.

Ipore, 3pocTaHHS piBHA E€KOHOMIYHOI HECTaOIIBHOCTI, CONialbHA HAMPYTa,
nojiTMuHa Kpusa Ta TeHieHuili Iuayctpii 4.0 mpoBoKylOThH MOSIBY yce OuIbIIOL
KUIBKOCTI PH3HKIB A HOpPMajbHOI pOOOTHM MIiANPHUEMCTB, HIO CBIQYUTH IIPO
HEOOXIHICTh MPOJOBXKEHHS IOCHIHKEHb 00 HOBHUX MOXIHBOCTEH 1 BEKTOpIB
OIITHMI3AIIi] IPOIIECY YIPAaBIiHHS FOCTIOAPCHKIMH CTPYKTYPAMH.

3B’s30Kk po6OTH 3 HAYKOBHMM NpPOrpaMaMH, IJIAaHAMH, TeMaMu. PoGota
BUKOHAHA Yy BIiQMOBITHOCTI [0 IUIaHY HAYKOBO-IOCHITHHX poOiT Yepkachbkoro
HaIl[loHaJIbHOTO yHiBepcuTeTy iM. B. XMenpHuIbKOrO, i € hparMeHToM HayKOBOI TEMH
KaeIpy MEHEIKMEHTY Ta eKOHOMiuHoi Oe3nekn «llapamurmMu —ynpaBiiHHSA
cCHUCTeMaMH 1 mpoliecaMu Juis 3a0e3nedyeHHs (iHAHCOBO-C€KOHOMIYHOI Oe3leku Ha
MiKPO- Ta MakpopiBHSX (HOMep AepxaBHOI peectparii 0120U100615), y koHTEKCTI
K01 y poOOTi HaZlaHO MTPOIO3HLIT 11010 MiJBUIIEHHS PiBHSA €PEKTUBHOCTI yIIPABIiHHS
MIANPUEMCTBOM y CYYaCHHX YMOBax Iyl 3a0e3ledeHHs BUCOKOTO PpIiBHS HOTO
€KOHOMIYHOI O€3IIeKH y CTpaTerivyHii Ta MOTOYHIH IIePCIIeKTHBAX.

MeTo10 JOC/TiZKeHHS] € BUSBICHHS NPOOJEM YNpaBiiHHA BITYM3HAHHUMU
MiANPUEMCTBAMU Ta BU3HAYCHHS IUISAXIB IMiJBUIICHHS ¢()EKTUBHOCTI MEHEIKMEHTY
HiIIPUEMCTB B CyJaCHUX €KOHOMIYHUX YMOBaX TOCIIOAPIOBAHHS.

3aBgaHHs AoCTiKeHHsl. [[Is1 JOCATHEHHS IOCTaBICHOI Yy pPOOOTI MeTH,
HEOOXiTHO BUPIIINTH Taki 3aBAaHHA:

- IOCHiANTH TTOHATTS Ta (QYHKIIT yIIPaBIiHHS HiIIPHEMCTBOM;

- BCTAaHOBUTH OCOOJIMBOCTI Ta XapaKTEPUCTHKH YIPABIIHHA HiIIPHEMCTBOM Y
CY4aCHHX yMOBaxX rOCIOJapIOBaHHS ;

-PO3MJISHYTH  MiAXOAW 10  3a0e3rmedeHHs  e(EeKTUBHOCTI  yNpaBIIiHHS
NiANPUEMCTBOM;

- HQJIaTH XapaKTEePUCTHKY HanpsMiB (iHaHCOBO-rocnoaapchbkoi misutbHocTi KIT
«CTENM-AT'POBY [I», ii cuibHuX i ciabKKMX CTOPIH;

- IPOBECTH aHai3 nokasHukis dinancosoro crany KI1 « CTEIT-AIPOBY [»;

- 1aTu OLIHKY pe3yabraris gisibHocTi KIT « CTEIT-AIPOBY Iy
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- BU3HAYUTH IPOOJIeMH YIPaBIiHHS BITYU3HIHUMHU MiJIPHEMCTBAMU;
-3allpONOHYBATH  LUIAXM  TpaHcopmauii  MAXOAIB 10  YIpaBiiHHA
MiATPUEMCTBAME 3 METOIO TiIBUILEHHS e()EeKTHBHOCTI IIHOTO MPOLIECY.

O6’exrom mocainkenns y KBanihikaLUinHin poboTi e npouec epexrusrOro
YIPaBIiHHS HiIIPUEMCTBOM.

IIpenveToM AOCIHisKeHHSI BHCTYIa€ CYKYIHICTh TEOPETHKO-METOIMYHUX i
MPUKNAAHNX acrieKTiB epeKTHBHOTO YIIPABIIHHA KOMYHAJIBHHM MiIIPHEMCTBOM
«CTEM-ArPOBY Oy B cydyacHux ymoBax.

Metoau aociigkeHHsi. MeTOIUYHOK OCHOBOI HAIMUCAHHS KBasi(iKaliiHOT
poboTr Oyno oOpaHO MOHOrpagiYHHA METOJ, METOJ TEOPETUYHOrO aHali3y, M0
JIO3BOJIMJIM  OTPUMATH TEOpPEeTHUHMH Oazuc 1mog0 e(peKTUBHOTO YIpPaBJIiHHA
rOCHOJAPCHKOI0 iSUTBHICTIO, METOAM aHamizy Ta rpadivyHol Bizyamizamii mig yac
OIIPAIIOBaHHS CTATYTHUX MOKYMEHTIB 1 (hiHaHCOBOi 3BITHOCTI MigNpHEMCTBA. Y
IIpoLieci MiArOTOBKM BUCHOBKIB 3a pe3yJIbTaTaMU JOCIHIIKEHHS OyJI0 BUKOPUCTAHO
METOAM CHCTeMATH3allil Ta y3aralbHeHHS.

HaykoBa HOBH3HA Ofep:KAHHX pe3yJbTATiB. ABTOPOM 3aIPOIIOHOBAHO
OULIXM  TpaHcopMmamii MiAXOAIB OO YHNPaBIiHHS MiANPUEMCTBAMU 3 METOIO
MiABUILEHHS ePEKTUBHOCTI I[LOTO MPOILIECY.

IpakTuyHe 3HAYEHHS OJIEPXKAHMX pPe3yJbTATIB MOJATac B PO3POOILI
KOHKPETHUX PEKOMEHMAIIIH 111010 opraHizalii mpouecy ynpasiiHHA IisuibHicTio KII
«CTEN-ArPOBY ».

Anpobdaniss pe3yabratiB poforu. OCHOBHI pe3ysbTaTH, BIZOOpaXkeHi y
KBaniikaLinHin poboTi, npoiiuum anpobamuitoy dopmi Te3 Ha BceykpaiHcbkiii
HAYKOBI KOH(QEpEeHIl CTYICHTIB 1 MOJOJUX YYEHHUX «AKTyalbHI mpoOieMu
HNPUPOAHUYHX 1 TyMaHITapHUX HAayK y JOCIHIKEHHAX MOJIOANX yueHnX «Pom3mHka —

2020» (M. Yepkacw, 23-24 ksitas 2020 p.) (Jomatok A).
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PO3/JILI 1
TEOPETUYHI 3ACAJIM EOGEKTUBHOI'O YIIPABJIIHHS
MIIMPUEMCTBOM Y CYYACHUX YMOBAX

1.1. IlonaTTs Ta PyHKUil ynpaBJIiHHA NiAIPHEMCTBOM

Po3yMmiHHS cydacHHMX HayKOBUX ITJXOMIB JI0 peamizamii GyHKIii ynpaBIiHHS
HiAIIPUEMCTBOM € HEOOXIHOIO PHUCOIO KEPIBHUKA BHUILIOIO PIBHSA JUIS YCHILIHOI O
BMKOHaHHSA BUPOOHNYNX i comianbHuX 3aBAaHb Cy6 €KTa FOCIOAAPIOBAHHS B YMOBAX
pO3BUTKY Ta (PyHKIIOHyBaHHA [JHHAMIYHOTO  30BHIIIHBOTO CKOHOMIYHOTO
CepeloBHINA. MEHE/UKMEHT € BaXJIMBOIO I HEBIT'€MHOIO CKIIAJOBOIO CHCTEMHU
JisUIBHOCTI IiOIPUEMCTBA, OCKIIBKU 3a0e3medye Horo EKOHOMIYHY eeKTHBHICTS,
KOHKYPEHTOCIIPOMOXHICTh 1 TapaHTye CTaluil po3BUTOK. HuHI nemani mBHIIIAMEA
TEMIIaMH 3MIHIOIOTBCS TEXHIKa 1 TEXHOJOTii, TPaHCPOPMYETBHCS COLATBHO-
€KOHOMiYHa TmoBeNiHKa CIIOKHBAYiB, KOHKYPEHTIB1 iHINMX CTEHKXOIAepiB
MIANPUEMCTB, YCTaHOB, OpraHi3allid, BHIO3MIHIOIOTBCS 1 OUIKYBaHHS Ta PHCH
noBefiHKN NepPCoHaNy cy6’ekTiB TOCMOMAPIOBAHHS. Y TAKHX yMOBax CTPIMKO Ta
HEMHHYYE 3pOCTA€ PIBEHb 3aJICIKHOCTI SEKTUBHOCTI 1 KUTTE3AATHOCTI MIAIPHEMCTB
Bil AKOCTi Ta HMIBUAKOCTI IPUMHATUX KEPIBHUITBOM YIPABIiHCHKHX pilleHb, SAKI
CTOCYIOTBCSL SIK BUPOOHMUYOI CPEPU i OCHOBHOI TOCIONAPCHKOI ISUTBHOCTI, TaK 1
PO06OTH 13 epCOHATIOM y HalpsAMYy MiJBHIIEHHS edeKTUBHOCTI npari. s Toro, mob
peanbHO BUKOPHCTOBYBATH HAa IPHMKIAIHOMY PiBHI MEHEHKMEHT y SKOCTi HAAiMHOI 0
IHCTPYMEHTY ISt OCATHEHHS MiIMPUEMHHUIBKOTO YCIIiXy, HEOOXiJHO NOCKOHAIO
ONaHyBaTH HOro MeTOHOJIOTiIO H 3700yTH KOMIETEHMLii IJIs 3aCTOCYBaHHS IX B
KOHKPETHUX CUTYaIisX.

YupaiiHHS MIAMTPHUEMCTBOM — II€ MPOIEC TOCTIIOBHUX MiH, iHIIIHOBaHUX
KEPIBHUIITBOM Cy0’€KTa TOCHOAAPIOBAHHS 3 THM, 1100 JOCATTH METH HOTO CTBOPEHHS
Ta 3a0€3MeYUTH HAWBUIIMK PIBEHb 3aJOBOJICHHS MAaKCHUMAaJbHOI KUIBKOCTI HOro

CTEHKXONIIepiB.
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TTOHATTS yNpaBiHHS MiANPUEMCTBOM KOHKPETH3YETHCS PI3HUMH BYCHUMH Y
3aJICKHOCTI BiJl TOTO, SIKUI came YIpaBIiHCHKHIA acleKT IOMIHY€E Yy IIbOMY IIPOIECI.
Tak, Jlirorenko JI.O. mpomoHye ne¢iHIIif0 MOHATTS EKOHOMIYHOTO YTIPaBIIiHHS
HiAPUEMCTBOM, Mifl SKUM pO3YyMi€ «OAMH i3 HampsMKIB HAyKH YIPaBIiHHS
MiANPUEMCTBOM, KUK, 0a3ylouMch Ha 3acajax KOHLEMII KOHTPOJIHTY, OXOILTIE
CKOHOMIYHUH I1HCTpyMEHTapii (€KOHOMIYHI METOIM Ta MPUUOMH) PO3POOKH Ta
3a0e3NeyYeHHs BHKOHAHHS IDIAHIB PO3BHTKY (IUSUIBHOCTI), CHIPSIMOBaHUX Ha
JIOCATHEHHSI BU3HAUEHHMX CTPATEriuHMX Lijel (mepemrymMoB Ta (akTOpiB 3pOCTaHHS
UigHOCTI (BapTOCTi) miampueMcTBa)» [34:66].

Otxe, TCOPETUYHI OCHOBY YIPABIiHHS IiJIPHEMCTBOM IPYHTYIOTBCS Ha TAKHUX
MOHATTSX, SIK «IIAPUEMCTBOY 1 KyTPABIIHHS.

ITiagnpueMcTBO — 116 EKOHOMIYHO 1 aJIMIHICTPATHBHO caMoCTiiiHa TOCMNOAapChbKa
OAVHWLA, TpaHUYHI MeXi mpaB 1 0OOB'A3KIB SIKO{ BH3HAYAIOTHECS Ta YTOUHSIOTHCS
YUHHKMM 3aKOHOJABCTBOM YKPATHN.

VYci CTpYKTYpHI €JIeMEHTH IMiJIPUEMCTBA TPOBAIATh BIIACHY AISUTBHICTD
(opraHi3auinHo-TexHiuHy, BHpOOHHYY, EKOHOMiUHY, MAPKETHHTOBY, (iHAHCOBY,
CouianbHY) s peamizamii OCHOBHOI KiHLIEBOi METH: BMPOOHMITBA Ta peasizarii
NPoayKLUii 32015 orpuManHs IpubyTKy abo JOCATHEHHS COLIAILHOrO eEKTYy.

Jns ycminmiHOTO JOCSTHEHHS MOCTAaBIEHOI METH Ta e(QEeKTUBHOI IisUTBHOCTI
NiaNPUEMCTBA HeoOXiIHA OpraHi3allist YIPaBIiHHS HIM.

3rigHo QyHKIIOHAIBHOTO MiJXOMY, YIPABIIHHS MiAPHUEMCTBOM € MPOIECOM
CUCTEMaTUYHOr O BBy 3 OOKYy KEpiBHOTO IIepCOHANTYy Ha POOOTY BCiX HOTO
HiPO3ALIIB Ta CTPYKTYpHHUX €JIEMEHTIB, 3 METOI0 3a0e3leucHHs opraHisauii
3JIaro/PKEHOT poOOTH YCIX CKIIQJIOBUX OpraHi3aliifHOI CTPYKTYpH, L0 y MiJCYMKY,
MIpU3BeJIe 10 OTPUMAHHS NPUOYTKY.

IpodeciitHe ynpaBiiHHS AisUTBHICTIO OYAb-SIKOTO MiANPUEMCTBA 3IHCHIOETHCS
TOM-MeHed>XMEHTOM Ha mijicTaBi HOro yCTaHOBYMX JOKYMEHTIB.

Ha npukinamgaoMy piBHI i yrpaBiaiHHIM (axiBIili po3yMitOTh CIPSIMOBaHHI Ta

KOOPAMHOBAHHMIT IPOIIEeC BILTMBY KEPYIOU0i CTOPOHY (Cy0’€KTa yIpaBIiHHS) Ha 00'€KT

NckntoYeHHbIn
CoBnafeHus UuTaTs! Ccbinkn  F A MNoameHa cuMBOJIOB KoMmmeHTapun

TEeKCT

MUCTOYHUKM Ha 3TOW cTpaHuue: 47
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YIPaBIiHHS, METOIO SIKOTO BUCTYIIAE YCBIIOMIICHE MPArHEHHS 10 JTIOCATHEHHS IEBHOTO
pe3ynbTaTy.

3a 3MiCTOM METOIH YIPaBIiHHS IOIUISIOTECS HA TaKi:

— OpraHi3auifnHO-aaMiHicTpaTUBHI, 3aCHOBaHI Ha MNPSIMHX JHPEKTHBHHX
BKa3iBKaXx;

— EKOHOMIYHi, 00yMOBJICHI EKOHOMIYHUMH BiJIHOCHHAMH;

— COUiafIbHO-TICHXOJIOTIYHI, 3aCTOCOBYBaHI 3 METOK MiJBHIIEHHS COL[{AIBHOT
aKTUBHOCTI criBpoOiTHUKIB [25:139].

@OyHKIiil yIpaBIiHAS — 1€ HaOip il MI010 BUPIIIEHHS KOHKPETHUX BUPOOHNYMX,
€KOHOMIYHUX i comianbHUX 3aBOaHb MiANPHEMCTBA, crieludiudi BUAN pobiT, ski
3abe3neYyoTb panionansHy (popMy noxiny npaui NPeACTaBHMKIB anapaty ynpasitiHHs
(TON-MeHeMKMEHTY) Cy0’ €KTa TOCIIOJapIOBAHHS.

A. ®aifons BUALMB WiCTh TPy GYHKIHN yIpaBIiHCBKOT MPALli, a came: TeXHiYHi
1 TeXHOJIOT1UHI (BUPOOHUITBO, BUTOTOBJICHHS, MepepoOKa); KOMepIiiiHi (3aKymiBis,
npoaax, oOMiH); (iHaHCOBI (3aJyyeHHS KaIiTaliB i e)eKTHUBHE YIPABIIHHI HUMH);
OXOpoHHI a00 cTpaxoBi (OXOpOHa BIACHOCTI1 (i3UUHUX 0ci0); O0OMIKOBI
(iHBeHTapu3alis, OallaHCOBI BiIOMOCTi, BUTPATH BUPOOHMIITBA, CTATHCTUKA);
aZMiHicTpaTHBHI (mepen0aveHHs, OpraHi3aiis, po3MOpPsIHULITBO, KOOPIUHYBAHHS 1
koHTpob) omepanii [35]. Konecnik B.M. ta Boenna K.I. mpomnoHyoTh BiacHe
OGaueHHsT (QYHKUIH ynpaBiiHHS, MOAUISIOYM X Ha 3arajbHi (aJAMIHICTPAaTHBHI) —
IUTAHYBAaHHS, OpraHi3ailis, MOTHBAIlisi Ta KOHTPOJIb; CIELialbHI — BUPOOHHYA,
TEXHOJIOTIYHA, KOMepIliiiHa, (iHAHCOBa, CTPaxoBa, COLiaNbHA, MAapKETHHIOBA,
00JIiKOBa, JIOTICTUYHA, KOHTPOJIIHIOBa, CHCTEMHO-aHATITHYHA, KaJJpOBa Ta CYITyTHIO
(xoopauHauiliHy) ¢pyHkuito [36:196]. JlocnimkeHHS YUCICHHUX JIITEpaTypHUX JPKEPE
CXMJISIE HAC JIO TyMKH, 110 OiJIbIIICTh HAYKOBIIIB BCE K JTOTPUMYIOTHCS MO3HIIT 100
ICHyBaHH YOTHPHOX OCHOBHHMX (YHKIIIH MEHEKMEHTY, a peImra iX BHIIB
BUOKPEMIIFOETBCS YK€  NPUHAICIKHO O  crneuupikd  JisIbHOCTI  cy0’ekra
TOCTIO/IapIOBaHHSI.

Meroro ynpapiiHHS € 3a0e3medeHHs eheKTUBHOCTI IisTIBHOCTI MiAPHUEMCTBA.

VY To# ke uac, numie epeKTUBHHNA MEHEPKMEHT 3JaTHUI 3a0e3MeYnTH YCIHillHEe

NckntoYeHHbIn
CoBnafeHus UuTaTs! Ccbinkn  F A MNoameHa cuMBOJIOB KoMmmeHTapun
TeKCT

NCTOYHUKM Ha 3TOMU CTpaHuue: 72-73
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JOCATHEeHHs 1€l 1iimi. 3aiHukoBChbkUit A.O. Bif3Hauae, 10 «B aHMUIIHCHKIA MOBI
BHUKOPUCTOBYIOTH TepMiHU effectiveness, efficiency ta performance, 1mo B nepeknani
O3Hauae «e(EKTHBHICTE», «PE3yIbTATHBHICTE». Takmil mepeKiIan CIIpUIHHSIE
HEBU3HAYCHICTh Y IUX HOHATTAX, 1 JUIA TOTO INOO I[hOTO YHUKHYTH, HEOOXiTHO
PO3CTAaBUTW aKIeHTH Ta BU3HAYUTH, B SKOMY KOHTEKCTi BXKMBAIOTHCS IIi TEPMiHU.
Tepwmin efficiency nmepexnanaerses K «e)EKTHBHICTE) Ta aKIEHTYE yBary Ha TOMY,
IO TIPOIIEC BinOyBaeThCsl Oe3 3aliBUX BHUTpar. Llel TepMiH BHKOPHCTOBYETHCS B
KOHTEKCTI 3MEHIIEHHs BUTpPAT Ta CIPSAMOBaHWM Ha ixHIO MiHiMi3auito. Tepmin
effectiveness mos'si3aHmit i3 pe3yIbTaTOM IEBHOTO MPOIECY, BU3HAYAETHCS K PIBEHD
YCIIIIHOCTI JOCSATHEHHS 0a)KaHOTO pe3yJbTaTy Ta 3aCTOCOBYETHCS B KOHTEKCTI
301IbIIEHHS pe3yJIbTaTiB. BiH BiANOBIIa€ TAKOMY ITEPEKIIAAY, IK «Pe3yIbTaTUBHICTHY,
i MEepeBaXHO BHKOPHCTOBYETHCS, KOJHM I[N Cy0’€KTa TOCHOAAPCHKOI isIBHOCTI
3pO3yMiIi, y3rO/KeHi, BU3HAYEHI y Yaci Ta MOXKYThb OyTH BUMIpsiHI» [37:102].

Sk BBaxkarotsb linenska C.T. Ta Koputbko T.}O. «eeKTHBHICTD yIIpaBIiHHS —
Il €KOHOMIYHA KaTeropis, Mo BifoOpa)kae BHECOK YIPAaBIIHCHKOI HiSUIHOCTI B
PE3yIBTaTUBHICTE KEPYIOYOI CHCTEMH 1 XapaKTePH3Y€EThCS PI3HUMU MTOKA3HUKAMU, K
00’€KTy yNpaBJIiHHS, TaK 1 BIACHOI yNPaBIiHCHKOI AiSUIBHOCTI (CY0’€KTY yIpaBIiHHS).
ToOTO eheKTHBHICTS YIPABIiHHA — II€ XapaKTEPUCTHKA PiBHS yIPABJIiHHSA, KUK
BU3HAYAETHCS I[UIIXOM 3ICTABICHHS B TUMYACOBOMY 1 IIPOCTOPOBOMY aClMeKTaX»
[23:101].

B uinomy, npoiiec ympapiiHHs MiIIMPUEMCTBOM MOXE MaTH TaKi MOCIiIOBHI

etarmu (puc.1.1).

Iepenbauenus KoHTpo m,Kope‘ryli'a»_HHﬂ
(chopcaiir, MnaHyBaHHs OpraHi3auis (sarmsz, _huedi
NPOrHo3yBaHHSA) MOHITOPWHT) IHCTPYMEHTIB

X JIOCATHEHHS

Puc. 1.1 — Etanu npornecy ynpasiiHHS TiATPHUEMCTBOM

CkaJIeHO aBTOPOM

NcKnoYeHHbIn
CoBnapeHus LUuTtaTthbl Ceblikn - F A MoameHa cMMBONIOB KommeHTapumn
TekcT

NCTOYHMKM Ha 3TOM cTpaHuue: 1
LuTaTbl HA 3TOU CTpaHuue: 1
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Y npoueci KOHTPOIIO MAisVIBHOCTI MiAINPUEMCTBA MOXe BigOyBaTHcs
OILIIHIOBaHHS piBHA e€QEKTUBHOCTI HOro poOOTH SK OCHOBHOTO I1HIUKATOpa
paIioHaNbHOCTI  OpraHi3amii ympaBIiHCBKOTO Tpolecy. BHCOKI HOKa3HUKH
peHTa0eNbHOCTI, JIIKBIAHOCTI, (hiHAHCOBOI CTIHKOCTI, IPUOYTKOBOCTI MiAIPUEMCTBA €
CBIJJUEHHSIM BHCOKOI €)EKTHBHOCTI YIPABIIiHHSI HUM.

KosekTuBOM aBTOpPIB HpONOHyeThes AediHinis «EKOHOMIKO-opraHizamiiauii
MEXaHi3M YIpaBIiHHS JisUTBHICTIO MiIPHEMCTBAY, MO MOSICHIOE HOTO K «CUCTEMY
B3aeMoJii migcucTeM: QyHKIIOHAIBHOT (TUTaHyBaHHS, IIIHOYTBOPEHHS, O0JIIK 1 aHai3),
3aKOHOJABYOTO Ta iH(OpMAIIHOrO 3a0e3MeYeHHs, CTBOPEHHS IMOBEIIHKOBOTO
HaCTpPOIO npaiiBHUKIB (COcOOM 1 TOpUHOMH, IO CHPHSIOTH MiJBUIICHHIO
e(EeKTUBHOCTI JIIOACHKUX PECYpCiB), IHCTPYMEHTIB (IIPOLIEHTHI CTaBKU IO KPEAUTAX,
tapudu, wiHM, wmrpadu, npedepeniii) i yepe3 GopmH, NPUHOMH Ta METOIH
yIpaBIIiHHA 3a0e3MedyBaTH 3MiHCHEHHS MPOIECIB, IO CIPHUATHMYTH JOCATHEHHIO
BH3HAYCHUX Iiyei» [38:88].

TakuM 4uHOM, OUTBIIICTh (PYHKIIN YIIPABIiHHS Peali3yrOThCs y MEXKaX Pi3HUX
CKIIaJIOBUX ~ €KOHOMIKO-OPraHi3aLinHOro MexaHi3My yNpasiiHHa  JisUIbHICTIO
nianpueMcTBa. MeTolo oro icHyBaHHS € 3a0e31edeHHs e(eKTUBHOCTI YIPaBIiHCHKOL
NiSUTBHOCTI, piBEHb K0T Ha 0araThOX BITYM3HSIHUX MIANPUEMCTBAX € JOCUTh HU3bKHM.

3a ganumm JlepkaBHOi CIIy)KOW CTaTHCTHKH YKpaiHW, 3a IoNepeaHiMu
mizcymkamu, y 2019 POLLi GpiHaHCOBHIA pe3yJbTaT [0 OMOJATKYBAHHS BEJIUKHX Ta
CepeHiX MiaIpUeMCTB cTaHoBUB 422,2 mupa.rpa npuOyTky (y 2018 poui— 335,1
mipA.rpH). IIpubyrok craHoBuB 596,3 Mupa.rpH, abo 110,3% mopisastHO 3 2018
POKOM, 30MTKIB JonyieHo Ha cymy 174,1 mupa.rpH (abo 84,7%). HacTka 30UTKOBUX
HiAIPUEMCTB, sK 1y 2018 poui, cranoBuna 21,7% (pUC.1.2) [39]. Takum ynHOM, icHYE
3HAYHA KIJIBKICTh MiAMPUEMHUILIBKUX CTPYKTYp, €(DEKTUBHICTH YIPaBIiHHS SKUMH
BUKJIIKA€ CYMHIBH, aJpK€ BOHH HE OTPHUMYIOTH NMpPUOYTKY, TOOTO, HE peali3yloTh

YCIHIIIHO METY CBOTO iCHYBaHHS Ha PUHKY.

NckntoYeHHbIn
CoBnafeHus UuTaTs! Ccbinkn  F A MNoameHa cuMBOJIOB KoMmmeHTapun
TeKCT

MUCTOYHUKM Ha 5TOM cTpaHuue: 6, 25, 74
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50 72

MpnbyTok 36UTKK

Puc. 1.2 — Temnu 3pocTanHs (3HIDKCHHs) MpHOYTKY Ta 30UTKIB (Y % 10

BiJINIOBITHOTO MEPioAy MONEepeAHBOr0 PoKy) [39]

Sk BimHauae CasenbeBa O. O.: «lIpomec migBHIIEHHS e(QEKTUBHOCTI
3a0e3Meuy€eThCsl YIPaBIiHCHKOI MpaIero, M0 B YMOBax COIaJbHO-OPiIEHTOBAHOTO
VOpaBJIiHHA BHMAarae BiJl MCHE/DKEPIB KOHIICHTPYBaTH YBary Ha IiJBUINCHHI
3aIliKaBJICHOCTI MEPCOHANY JI0 BUPINICHHS 3aBJaHb, SIKi 3a0€3Me4yIOTh JOCATHCHHS
el po3BUTKY, ILIO CTOATH Iepel mianmpueMcTBoM [26:192]. 3 ormangy Ha ne,
YIPaBIiHCEKOMY TEPCOHANY BapTO 3BEPHYTH YBary Ha MOTHBAIlIO MpAIliBHUKIB
MiAPUEMCTBA HA LUISXY IO JOCATHEHHS BHCOKUX IMOKAa3HUKIB €(EKTHBHOCTI HOTO
nisiibHOCTI. TOOTO, poOOTa 3 MEPCOHAIOM € BaXKJIUBOKO CKIIAZOBOK €(EKTHBHOTO
YIPaBIIHCHKOTO MPOILIECY, 3MATHO IMiJBUIIATH HOT0 pe3yJbTaTUBHICTH 10 HOBOTO
(hYHKIIOHAJTBHOTO PiBHSL.

IIpotiec ympaBmiHHs MiANPHEMCTBOM Ma€ CBOT XapakTepucTHKH. OCOOIMBOCTI
pearizanii pi3HUX eTamiB i (YHKILIH YHOpaBiIiHHA BapTYIOTh OKPEMOTO PO3IIISAy Ta
BUBUCHHS Y MEKax [[BOTO MOCIiKeHHs. CaMme BOHU CTAIOTh BiAIPABHOIO TOYKOO LIS

MOIIYKY MOJIMBOCTEH SIKICHHX TpaHc(hopManiil ympaBIiHCHKHX IIPOLECIB.

NcKnoYeHHbIn
CoBnapeHus LUuTtaTtsbl Cebliku - F A MoomeHa cumBONOB KommeHTapum
TekcT
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1.2. Oco0.11BOCTi Ta XapaKTepPUCTHKH YHPABJIiHHA MANPHEMCTBOM

OcobmuBocTi oprasizamii yrnpaBIiHHS KOHKPETHHUM IiJIIPHEMCTBOM 3a3BHYAil
JIeKJIapyloThesl y Horo craryti. Llell MOKyMEHT Ha piBHI i3 IHIIMMH YCTAaHOBYUMH
JOKYMEHTaMH BH3Haudae Ipasa i 000B'a3ku BiacHuka Oi3HEC-cTpykrypu, a Takox
KOMTMETEHTHOCTI ycix y4YacHHKIB BUpoGHHYOro mpomecy (mpaBa i 0OOB’S3KH
TPYJOBOTO KOJIEKTHBY B MeXaxX pealizamii ypaBIiHChKOI Ta BAPOOHUYOT MisITBHOCTI
cy0’€eKTa rocroiaproBaHH,).

[IpeaMeToM ympaBiiHHS IiIIPHEMCTBOM € 3aKOHH, TPHHIHINA Ta METOIH
noOy0BY i (PYHKIIIOHYBaHHS MiINPUEMCTBA; 3aKOHU 1 MPUHIIMIH, IO 3aKJIaJICHI B
OCHOBI AiAJIBHOCTI KEPIBHUX IPAI[iBHUKIB IIPH YNPaBIIiHHI OpraHizali€io; BIATHOCUHH,
sIKi QOPMYIOTBCSI MIXK JTFOJIGMH B ITPOIIECI IPUHHSATTS YIPABIIHCHKHUX PIllICHb.

BurokpemiroroTs Taki 6a30Bi KOHIIENIIT yIIPaBIiHHS MiAIPHEMCTBOM (pHrc.1.3).

partionanismy (e)eKTHBHICTB YIIPABIiHHS MiAIPUEMCTBOM 3aJIKUTH Bif
BHYTPIIIHBOTO CEPEIOBUIIA, JOTPHUMYETHCS KOPCTKA CIIelianizalist, OCHOBA
yIpaBIIiHHS - KOHTPOJIb);

Konnenuii yrnpasiizas
nanpneMcTeom

HedopMaibHa (yerix 6a3yeTbesi Ha MOKIIMBOCTI I IIPUEMCTBA ITiUTAIITYBATHCS
i1 3MiHU 30BHIIIHBOTO CEPEIOBUILA).

Puc.1.3 — ba3oBi koHLeNLil yIpaBliHHS MiIPHEMCTBOM

CkiiazgeHo aBTopoM 3a JanumMu [40]

JIBOM 3rajlaHUM KOHIIETIISIMY BiAIIOBINAIOTH JJBA KJIACHYHI YIPaBIIIHCHKI CTHII
— KOHLICMIIT palioHani3My BIANOBIZa€ ABTOPUTAPHUH CTHIb  YIIPABIIHHSI
MiANPHEMCTBOM, a He(OpManbHIA KOHIENIIi — AEMOKPATHUYHHH CTWJb, IO
XapaKTePHU3yEThCS BUCOKUM PiBHEM THYYKOCTI Ta 3JaTHOCTI IO aJamTarlii.

HaykoBLli BHOKPEMIIIOIOTH KiJlbKa CyYacHUX MiAXOMIB N0 YIpPaBIiHHA

nianpueMcTBoM (puc.1.4).

NcKnoYeHHbIn
CoBnapeHus LUuTtaTtsbl Cebliku - F A MoomeHa cumBONOB KommeHTapum

TeKCT
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CuryauiitHui

CucreMHuit KoMnnekcHunin

MapkeTuHrosumn IHTerpauinHmin

CyyacHi miaxoam 10

n YIpaBIiHHS

porpamHo- niANpUEMCTBOM . .
LiNbOBUI DyHKLiOHaNbHWIA
HopMaTuBHuMi QMHaMIYHUG

KinbkicHniilpoLiecyanbHMi

Puc.1.4 — Cy4acHi migxo/u 10 yIpaBIiHHS i JIPUEMCTBOM

CkaieHo aBTOpoM 3a ganumu [40]

VYrpasniHHS AiSUTBHICTIO i IPHEMCTBA BKIFOYA€E B ceOe HACTYITHI CKIIa0Bi:
- 3aBJIaHHS Ta MPUHIUIN YIPABIiHCEKOT pOoOOTH;
- iepapXiYHUH MMO/IN yNPaBIiHCbKUX (QYHKIIN Y BiJIIOBIHOCTI 3 0COOJIMBOCTAMHU
CTPYKTypHU3allii MiAMPUEMCTBA;
- METOZIOJIOTIYHE OOIPYHTYBAaHHS YIPABIIHCHKOI JISTIBHOCTI (€KOHOMIYHI 1
OPUINYHI METO/IN);
- iHopMaUiNHO-aHaNI TUYHE 3a0e3medYeH s yIpaBIiHHs i IIPAEMCTBOM.
[IpuHUMIM yOpaBIiHHS BiAITPAIOTh BAXIIMBY pPOJIb ISl €(EKTUBHOTO
MEHEJDKMEHTY  MiINPUEMHHIBKOT  AisuibHOCTI. JI0 NPHHUMIIB  yIpaBIiHHS
MiAMPUEMCTBOM TIPOTIOHYETHCS BiZIHECTH:
- IPUHIIAI TOALTY Mpart;
- IPUHIUI JOTPUMaHHs TPYAOBOI TUCUHUILTIHHY;
- IPUHITUIT HASBHOCTI MOBHOBAXKEHbB 1 PO3MO/ALTY BiAMOBIAAIBHOCTI;
- IpUHIMI MOTHBALiT MPALLIBHUKIB;
- IPUHIUII CIIPABEITHBOCTI;
- IPUHITUII BIIEBHEHOCTI B PETYJIIPHOMY BUPOOHHYOMY TPOILIEC;

- IPUHIUT 30epeXeHHS iepapXii yrpaBIiHCHKUX BiJHOCHH;

NcKnoYeHHbIn
CoBnapeHus LUuTtaTtsbl Cebliku - F A MoomeHa cumBONOB KommeHTapum
TekcT


https://unicheck.com

HasBaHue cdanna: EN-M20_fipemeHnko O.B._nepesipka ID dbana: 1005701271

14
- IPUHIUII 3a0X0YEHHS IHII[IaTHBH.

CrnigyBaHHS TpPHUHIUIIAM € Jy)K€ BaJJMBOI OCOOJHBICTIO MpoIecy
e(peKTHBHOTO YIPABIiHHS IiIPHEMCTBOM.

¥ npoueci ynpasninas mignpuemctsoM [Ipokonenko H. C., Illnebar A. X.,
ToBmacssH B. P. mponoHyrTh BHKOPHCTOBYBaTH IHCTPYMEHTH — I 3aco0H, 3a
JIOTIOMOTOI0 ~ SIKHX ~ MOJXKHA  JIOCSATTH [O3WTHBHUX  PE3yJbTATIB  HisUTBHOCTI
MiAMPUEMCTBA, TOOTO 32 JIOMOMOTOI0 SKUX MOXXHA MOKPAIIUTH B3aEMOBITHOCHHH 3
cy0’eKTaMu, 110 CIIBIPALIOITH 3 TOCHOAAPIOIOYNM CY0’ €KTOM: BUKOPUCTAHHS IIiH
(perynboBaHHX YH (iKCOBAHUX ), MOJATKH, CAHKIII1, 3HU)KKH, KOHTPOJIIHT; Ta IPUHOMH
— JIOXOJ¥ NpaniBHUKIB (PiBEHb 3apOOITHOI IUIATH, COLIANBHUI MaKeT), MaTepialibHi
JIOTIOMOTH, TPeMii, 3a0X04yBajbHI 3aXOJW Yepe3 HaJaHHSA TEBHUX BHHArOpO[,
mtpadu, 3a0€3MEeUYCHHs IiITOTOBKHA 1 TEpEMiAroTOBKH KapiB, arecTauis, (opMmu
po3paxynkis [38:88].

3 oLy Ha Te, IO MiANPHEMCTBO € CKIaaHOI BUPOOHMYO0 CMCTEMOIO, sKa
IPYHTYETBbCS HAa TaKUX CKJIAJOBUX, SIK OCHOBHI (DOHIM, MaTepiajbHi, (iHAHCOBI Ta
TPYIOBI pECypcH, 3aBIAHHSAM e(QEKTUBHOTO YIPABIIHHS CTa€ BHKOPHCTaHHS
KOPMopaTUBHUX pecypciB 3 MaKCHMAlbHOI Bifgauero, TOOTO EKOHOMIYHOIO
pe3y/bTaTUBHICTIO.

PiBeHb eeKTHBHOCTI yIpaBIiHHS ITiIPUEMCTBOM HAIMPSAMY 3AIEXKUTH Bil
37aTOKEHOCTI  poGoTH Ton-MEeHEe)KMEHTY. VI0oro saBjannsM e KoopauHais
ISUTBHOCTI yCiX MpAI[iBHHUKIB MiIMPUEMCTBA, SIKi TIepeOyBalOTh Ha HIKYUX MIA0IIX
ynpaBniHCbKOI iEpapxil.

i mocTiitHOT peatizalii rocrofapchbKoi AisIbHOCTI Oyb-SKe MiANPHEMCTBO
MMOBHHHO MaTH ONTUMAJIbHY OpraHizaliiHy cTpykTypy. OprasizaiiiiHa cTpykTypa —

e ¢opma YIpaBIiHHSA OpraHizaii€o, IO BH3HAYAE€ CKJIaJ, 3B’SI3KW i MPaBUia
B3AEMOJ,iT BCixX 1i €JeMEHTIB.

VY mnpoueci Takoi yHpaBIiHCHKOI B3a€EMOJIii BHUKOPHCTOBYIOTHCS TaKi BUAU

(yHKIIOHAJILHUX 3B’53KiB, 400 OpraHizamiiiHi GopMHu ypaBIiHHS MATPUEMCTBOM:

- JIiHIHHI (B32€MO3B'S30K Pi3HUX PIBHIB KEPIBHUIITBA);

NckntoYeHHbIn
CoBnafeHus UuTaTs! Ccbinkn  F A MNoameHa cuMBOJIOB KoMmmeHTapun

TEeKCT

NCTOYHUKM HaA 3TOMU CTpaHuLe: 6
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- pyHKIIIOHANEHI (B3a€MO3B'I30K PI3HUX PpIBHIB YIpaBIiHHA 0€3 MpPOSBY
nignopsaaKyBaHHSA);
- Mix(yHKITIOHAIBHI (BiZOYBAIOTHCS HA OJHOMY PiBHI YIIPaBIIiHHS).

Oprasi3auiiiHi CTPYKTypH Cy4acCHHX ITiIIPUEMCTB HOIUISIOTH Ha JIBl TPYIIH:

- iEpapXiYHi cTpykTypH (3 YITKUMU BiJHOCHHAMY ITiIIIOPSAIKYBAHHSA);
-a0anTUBHI cTpykTypu (THydYKi KOHCTPYKIii, 3HaTHi OO IIBHAKMX 3MiH i
TpaHcghopmaLin).

OcHOBHa BiJMIHHICTh JJBOX HABEJCHUX THUIIIB MOJIATAE B JOTPUMAHHI YiTKOCTI
Ta cyBOpoOCTI iepapxii. [lepiuii pi3HOBH] BiPI3HAETHCS YCTAICHOK HEMOPYIITHO
iepapxi€ero i (opMantizaii€lo ynpaBIiHChKOT MisuTbHOCTI. Jlpyra mMae OimbIll THYYKY
CTPYKTYPY.

3araioM TMpolec YOpaBNiHHSA MiSJIBHICTIO MIANPHEMCTBA PEai3yeThCst
KepiBHUKaMH BHIIOI, CEPEIHBOI 1, B OKPEMUX BHUIAAKAX, HIDKIOI JTAHKW. 3 orsiay Ha
1€, PO3PI3HAIOTH TaKi PiBHI yIPaBIiHHA NiANPUEMCTBOM:

- TexHiuHmi (HmKHIN) piBeHsb. Lleil piBeHp 3abesznedye B3Aa€EMOLIO TOM-
MeHe[)XXMEHTY 3 Oe3mocepeHiMI BHKOHABISIMH BHPOOHHYMX TPOIECIB Ha
nigNpUEMCTBI;

- ympaBiiHCbkHid (cepenHiil) piBeHb. Lle MPOMDKHUN piBEHb MK HIDKYHM 1
BUIIUM. MeHepkepu wi€l JaHKW 3a0e3NedyroTh KOHTPOJIb IisUTBHOCTI OKPEMHX
nNigpo3AaiNnis. Bouu KepyloTh pOOOTOK i KOHTPONIOIOTH PIilICHHS YIPaBIiHIIB
TEXHIYHOTO PiBHS;

- iHCTHTYUiMHUH (BHIMiA) PiBEHb. [TofiOHO J10 aaMiHicTpalii miAnpueMcTBa,
MEHEIDKEpH 1li€i JaHKK BiIMOBigaroTh 3a peanizaiiro CTPATEriYHOMrO ynpasiiHHsA
NiANPUEMCTBOM: BiHaHCOBI MHUTAaHHA, POOOTY HAa BHYTPINIHBOMY i 30BHINIHBOMY
PHUHKaX, BAOCKOHAJCHHS BCIi€l MIsJIBHOCTI oprasizamii. Y I[iif 4yacTHHI TpaIlOe HE
Oimbre 7% BiX yci€el YMCEeTBbHOCTI CHIBPOOITHUKIB MignpueMcTsa [40].

Sk crBepmkyroth [linenpka C.T., Koputbko T.1O.: «IisnbHICTh MiIPUEMCTB B
CyYaCHHX CKOHOMIYHHX YMOBaX XapaKTepU3yeThCsS HEOOXITHICTIO Pe3yIbTaTHBHOTO
BUKOPUCTaHHS BCIX HasBHUX PECYpCiB, IO POOHUTH MOXKIMUBHM JOCSTHEHHS

MPOTPECUBHOTO PO3BUTKY Ta MOKPAIyBaTH MOKa3HUKH HOro epekTuBHOCTI» [23:101].

NckntoYeHHbIn
CoBnafeHus UuTaTs! Ccbinkn  F A MNoameHa cuMBOJIOB KoMmmeHTapun
TeKCT
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PuHKOBa eKOHOMiKa CTBOPIOE TaKi YMOBHU Uil JiSUIBHOCTI HiANPHEMCTB, yCTAaHOB,
Oprasisaiii, 3a IKHX BUHUKA€ HEOOXIAHICTh JOKIANATH BCIX MOXKIMBHUX 3YCHIIb IJIS
MaKCHMAJIBHOTO 30LTBIICHHS 00CATYy MPUOYTKY U TOTO, MO0 MAaTH MOXIIHBICTH
HOJAIBIIIOTO PO3BUTKY.

BaxnuBUM TEOPETHYHHUM 1 TPUKIAJHUM 3aBAAHHSAM HHUHI € MiJABHIICHHS
e(DeKTUBHOCTI yIpaBJiHHSA MianpueMcTBoM. Sk 3a3Hadatoth Konechnk B.M.,
BoeHHa K.I.: «ckmagmicte 1 GaratorpaHHicTh e(eKTUBHOCTI yrpaBIiHHSL
MOSICHIOIOTHCS CKJIAJIHICTIO caMol Kateropii ympaBiiHHs. [TuTaHHsS epeKTHBHOCTI
YIpaBJIiHHSA, 3 OAHOTO OOKY, € HEBi/I’EMHUM aCIIEKTOM YIPaBIIHHS MiIPUEMCTBOM, 3
{HIIIOrO — BOHM HE MAKOTh OJHO3HAYHKX PilleHby [11:202].

AHai3 pe3ynbTariB (piHaHCOBOT AiSTILHOCTI IO3BOJMTD OIL[IHUTH €()EKTUBHICTh
ynpaBiHHA. Came ToMy y ApYroMy PO3Aili IBOTO AOCIIIKEHHS IMUTAHHIO aHANI3Y
(hiHAaHCOBOTO CTaHY MiAIPHEMCTBA Oye MPUALICHO MUIBHY yBary.

[TinBuieHHs piBHS €(EeKTUBHOCTI YNpPAaBIiHHA MHiANPUEMCTBOM MOXe OyTH
JOCSTHYTO 32 paxyHOK BIPOBAUKEHHS BIOCKOHAJIEHUX (OPM  YHPaBIIiHCHKOL
JUSUTBHOCTI, IHHOBAIIWHKUX MIAXOMIB A0 peanizanii QyHKIii MeHemKMeHTy [40].

Oco0nMBOCTi ynpaBIiHHA MiANPHEMCTBAMU y CYYaCHMX YMOBaxX BHMAararoThb
MOCTIHHOTO  BJIOCKOHAQJIEHHS  BiJl MEpPCOHANY CyO0’€KTIB  TOCHOJApIOBaHHS
yIpaBIiHCBKUX HaBUKiB. Sk crBepikytoTs Pesnmik H.II. Ta Omamar [.B.: «3a
peanizanii ynpaBIiHCBKHMX HOBOBBEICHb, OCOOJMBO TAaKWX KapIWHAIBHHUX, SK
CTpaTeriyHe YIpaBIiHHSA, SKE IOB'I3aHE 3 IEPEOPIEHTALIEI YChOTO MHCICHHS
MEHEIDKMEHTY 3 BHYTPIIIHROBHPOOHMYMX Ha 3OBHIIIHI MIpoOiIeMy, HOTpiOHA
BeJIMYEe3Ha poOOTa 3 MOJONAHHS ONOpY 3MiHaM, GOpMyBaHHS HOBOI «opraHizauiiiHol
KynbTypu». 3HaHHS y cdepli MeHemKMeHTy, (haxoBa OCBiTa, MWIbHA yBara o0
YIpaBJIiHHS, CICHiaTbHUI TMOIIYK I OCBOEHHS HOBOBBEICHD Yy Cepi YIpPaBIiHHS Mae
BaroMe 3Ha4eHHs I MiABUINCHHS e(eKTUBHOCTI (DyHKI[IOHYyBaHHS IIiIIPHEMCTBA.
HenoouiHOBaHHSA BaximuBocTi  chepu  yIpaBliHHA — MEHEIKEPAMHM, 3BUUKA
MOKJIAZIATUCS HA CBi JOCBiJ 1 IHTYIIliIO, CKEITUYHE CTAaBJICHHS 1O HAYKOBUX
pO3po0IIeHs 1 (haxoBOI OCBITH Y IIbOMY HampsIMKY BIUIMBAIOTH Oe3 CyMHIBY i Ha

(hiHaHCOBO-eKOHOMIUHI PE3yIBTaTH MisUIBHOCTI MignpueMcTsy» [25:145]. 3 orsaay Ha

NckntoYeHHbIn
CoBnafeHus UuTaTs! Ccbinkn  F A MNoameHa cuMBOJIOB KoMmmeHTapun
TeKCT
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TaKi TBEPJDKEHHS, JOILIBHO 3BEPHYTHCS O MHUTAHHS 3a0e3MedeHHs e(EeKTUBHOCTI
YIpaBJIiHHA Cy4aCHUM MiAMPUEMCTBOM Yy THX CKOHOMIYHHMX YMOBaX, SIKi CKJIAIHCS

HUHI B YKpaiHi.

1.3. 3a6e3nevyerHst eeKTUBHOCTI yNPaBJIiHHSA NiANPHEMCTBOM

3aramoM, y IIMPOKOMY pPO3YMiHHI, €peKTHUBHICTh YIPABIiHHA Cy0 €KTOM

rocnofaptoBaHHA POPMYETHLCS i3 TakuxX CKIAJOBHX €EJIEMEHTIB, K €(PEKTUBHOCTI
VOpPaBIiHHA  KOHKPETHUMH (DYHKI[IOHAJIBHUMH  MiJCHCTEMAaMH IisJIbHOCTI
NigNPUEMCTBA: MAPKETHHIOBOIO JisUTBHICTIO, JIIOJCHKAMHE (TPYLO0BUMU) pecypcamu,
(hiHaHCOBUMM pecypcaMy, BUPOOHHMYMMU PECypcaMy, CUCTEMOIO JIOTICTUKH 1 Tak Jaji,
a TaKOX y BEJMKIM Mipi 3aJIeKUTh Bij Ti€l 00CTaBUHU, HACKUIBLKU 30aJJAHCOBAHUM €
YIpaBIIiHHA BCiMa MiJCHCTEMaMH YHpaBIIiHHS MiIIPHEMCTBOM Ha PiBHI opraHisarmii
3arajJbHOr0 yNpPaBIiHHS FOCIOAAPCHKOI0 CTPYKTYPOIO, TOOTO Ha PiBHI FeHEPabHOTO
MeHeO)KMEHTY cy0’ekTa rocroiaproBaHHs.

EdexTuBHICTS YNIpaBIiHHS IiIIPUEMCTBOM (OpraHi3amiero) TOCTIKYEThCI Y
PO3pi3i IUIOIIMH CTPATEriyHOTO 1 ONEPATHBHOTO MEHEKMEHTY. Takoxk eheKTUBHICTD
ynpasiiHHs 0i3Hec-CTPYKTYPOIO HEoOXiJHO AOCIYKYyBaTH y KOHTEKCTi MO€EIHAHHS
OKpeMMX cucreM mignpremctsa (PUC.1.5).

Iponenko B.M. HamossiTae, 1o «pHHKOBA eKOHOMIKa Iepenoadae (opMyBaHHS
MeXaHi3MiB e()eKTUBHOTO yIPaBJIiHHI €KOHOMIYHOIO TIOBEIIHKO MiAIPHEMCTB, TIPH
SKOMY HiIIIPHEMCTBA JOCATAIOTH TIO3UTHBHHUX (DiHAHCOBHUX PE3yJBTATIB, 3MIIHIOIOTh
CBOI KOHKYPEHTOCIIPOMOXKHI ~ MMO3MIIil, OPIEHTYIOTHCSA HA IHILIATMBHICTH Ta
IHHOBAaLIHHICTB, IIBUAKO 1 THYYKO pearyrTh Ha 3MiHA pUHKY» [24:132]. EkoHOMiuHa
MOBEIHKA MiJNPUEMCTBA SIK I[UTICHICTh BKJIFOYAE TOE€HAHHS HAHOMMKIMX 1
MEPCIEKTUBHUX IIJIeH. 3a MI€o JOTIKOK e(EeKTUBHICTh EKOHOMIYHOT il
HiANIPUEMCTBA IOBUHHA MOJIATAaTH B 3a0€3M1€4eHHI IOBHOTO LUKy TOCIOAAPIOBAHHS,

B 3a0€3MEUYCHHI HOro He TUIBKM MaTepiaJbHUMH, ane | TPYJOBUMH peCypcamuy»

[24:135].

NcKnoYeHHbIn
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EdeKTHBHICTh CHCTEMH PECYPCHOTO 3a0e3MMedeHHs

EdexTuBHicTh crcTeMH €(pEKTUBHOTO BUKOPHCTAHHS
KOPIIOPAaTHBHUX PECYPCiB

EdexTuBHicTS cHCTEMH KoOpAMHaIii GisHec-MPOLLECIB
EQeKkTHBHICTH CHCTEMU KOHTPOJIIO T2 MOHITOPUHTY
EdexTuBHICTh CHCTEMH LITIEIOKIaJaHHs Ta IIaHYBaHHS
EdexTuBHiCTb CHCTEMM MIITPUMKH NPUHHATTS PillieHb
EdexTuBHICTh CHCTEMH MOTHBALII IEPCOHATY
EdexTuBHiCTb CHCTEMH JeeryBaHHS OBHOBAXKEHb

EdeKTHBHICTh CHCTEMH BiIIIOBITaIBHOCTI

EdekTHBHICTh CHCTEMH OI[IHKHU [TisUTBHOCTI
nignpMeMcTBa

EdekTHBHICTb cHCTEMHU IPOTHO3yBaHHS Ta (opcaiity

EdekTHBHICTS CHCTEMU HaBYaHHSI 1 aJanTallii mepcoHary

Puc.1.5 — EdexTHBHICTh YIPaBIiHHS HiAMPUEMCTBOM SIK CKJIa/IHA CUCTEMa

CkaJIeHO aBTOPOM

BuokpeMiroloTh KiJibKa MiAXOIB 0 BHU3HAYCHHsS €()EKTUBHOCTI YIpPaBIiHHS
miampuemctBoM. [linenpka C.T., Koputbko T.IO. Bia3HawaioTh: «3a IITBOBUM
miaXoa0M e(eKTHUBHICTh yIpaBiiHHS BU3SHAYAETbCA ii  3MaTHICTIO IOCATATH
nmocraBieHoi MeTu. JlaHWii MiAXiJ YiTKO OpIEHTOBAaHWI HA TEPCIEKTUBY, BUMAarae
(opMyBaHHS METH pPO3BHTKY, BH3HAUCHHS HEOOXINHMX INUIAXiB 1 pecypciB ix
DOCArHEHHSA. CyTHICT CHCTEMHOTO IIJXOAYy IOJATaE B TOMY, IO 00'€KT OI[IHKH
PO3TIISIIAETHCS SIK LUJTICHA CUCTeMa. YTPaBIiHHS 00’€KTOM THM e()eKTHUBHIIE, YUM
AKICHIIIe MiAiOpaHi eIeMEHTH CHCTEeMH i CKOOPAMHOBAHI Aii. B 0CHOBI BHYTpiIIHBO
OpraHi3aliffHOTO MiJAXOAY JEXUTh THII CHCTEMH KOHTPOIIO 1 KOOpAWHAILI, CTYyIiHb

LEeHTpalli3alii 1 peraameHTarii, NpuAHATHA Ha mignpueMmctBi. [linxin mae TodHe

NcKnoYeHHbIn
CoBnapeHus LUuTtaTthbl Ceblikn - F A MoameHa cMMBONIOB KommeHTapumn
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BU3HAYCHHS IPIOPUTETIB y IiJBHINCHHI KBaiidikarii KaapiB Ta KOPIOPATHBHOIO
po3BuTKy. KoHKYpeHTHUII miaxin nepeadadae 3aJ0BOJICHHS IHTEPECIB 3alliKaBICHUX
CTOpIH: BIACHHUKIB, IIEPCOHAIY, KII€HTIB, ITapTHEPIB, AEPKaBH, CyCIIIbCTBA Ta iH.
Takuii miAXiJ NPaKTHYHO O3HAya€ INPUHHATTS 32 OCHOBY CTparerii 0OMeXeHOi
onTUMI3allil, IpU SKil TOCATHEHHS SIKOi-HeOyIb OIHIE€T METH 0OMEXKYETHCS BAMOTaMH
1HIIOi MeTH. AJle IIed miaXix He BU3HAYa€ €MHOTO MOTIISAY Ha CKIIAJ OKA3HUKIB, SIKi
BXOJISATH JIO OLiHKA eEeKTUBHOCTI ynpaBiIiHHsa NiAMNPUEMCTBOMY [23:101].

Sk BimzHavae 3aHo30Bcbka O.I7.: «epeKTUBHICTD MiAPUEMCTB OYIb-SIKOi Chepu
OiANIbHOCTI IpsAMO i 0IIOCepeAKOBAHO 3aIeXKUTh Bil MiA00py 1 po3cTanoBKH Kaapis. Lle
KNaCUYHWI yIpaBIiHChKUHA Mminxin. Y 3B’s3Ky 3 IMM, 3pOCTAalOTh BHMOTH [0
HEePCOHANy, a 3yCHUIA MIANPHUEMCTBA CIPSIMOBYIOTHCS Ha CTBOPECHHS YMOB JUIS
HaMOIIbII TOBHOT Bif/Iavi MPaI[iBHUKIB HA POOOYOMY MICIli, IHTECHCUBHOTO PO3BUTKY
iXHBOTO TOTEeHIaTy» [8:91].

BaxuBUM NUTaHHSAM € OLIHIOBaHHS PIBHA €(QEKTUBHOCTI YIPaBIiHHSI
MiANPUEMCTBOM. BBaXkaeThes, 1110 e()EKTUBHICTD yIIPABIiHHS MIAIPHUEMCTBOM MA€ J1Ba
BOXK/IMBHUX 1HINKATOPH BUMIPY — EKOHOMIUHUI 1 pe3ybTaTUBHUYN. Pe3ynbTaTuBHUN
BUMIp CBIMYMTH MPO Te, Y AKIA Mipi MiANPUEMCTBO AOCATaE yCmixy y BUKOHaHI
NOCTaBNIeHUX 3aBAaHb 1010 TrapaHTyBaHHS HEOOXiTHOrO 00CATY BHPOOHMIITBA
MPOIYKIii, TOBAPiB YK HAIAHHS MMOCIYT, IPOJAXy Ta YCIIITHOTO 3aBEPUICHHS 1HITHX
MapKeTHHTOBUX 3aBHaHb. EKOHOMIYHWI BHMIp CHTHAN3ye NPO Te, HACKUIBKA
BUTPATHUM JUTS MiIPUEMCTBA Oy/ie TOW UM 1HIIUH CrOCiO JOCSITHEHHS MOCTABICHUX
uinen.

Jlns BU3HA4YEHHs PiBHS €(EKTUBHOCTI YNPABIiHHS MiJIPHEMCTBOM JOLLIBHO
3MIHCHUTH MOALT YIPABIiHCHKUX DillleHb Ha IBi BeNUKi rpymu: 06'€KTHO-norignoro
ynpasiiaas (OJ1Y) i comiamsao-micuxooriunoro ynpasiiaas (CITY).

OO6'EKTHO-NOriune  ympaBimiHHSA Nepeadayac BUKOHAHHS MEHEPKMEHTOM
MiANPUEMCTBA TAKUX YIPABIIHCHKUX Jii: epea0aynTy, MpOrHo3yBaTH, aHaIi3yBaTH,
[UTAHYBaTH, BHUPINIYBAaTH, OPraHi3oByBaTd (PO3pOOJATH 1 BIOPOBAIXKYBATH)

HaKa3yBaTu, JaBaTu BKa3iBKI/I, CTaBUTH 3aBJIaHHs, KOOpJAUHYBAaTH, KOHTPOJ/1KOBATW.

NcKnoYeHHbIn
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OG'exramu ynpasiiaas npu OJIY e: mpornec, ¢yHKUis, iHPOPMAIis, a TAKOXK
okpeMa 0Coba abo miApO3IiT — SK eJIEeMEHT Mpoliecy, BUKOHABElb (DYHKIIii, TOILO.

OB6'€EKTHO-0riuHe yHpaBiIiHHA YaCTO HA3UBAIOTH AAMIHICTPATUBHUM.

V Mexax couianbHo-MCUXO0S10riYHOro ynpasninus (CITY) peartizyroThest Taki
YIPaBIiHCHKI Jii: MOTHBYBAaTH (3aKJIMKATH, HaJMXaTH, 340X0YyBaTH 1 KapaTH i T.IL.),
HaBYaTH, PO3BHMBATH, HACTABIATH, MPOSIBIATH TypOOTY, MiATPUMYBATH, 3aiMaTHCh
MEHTOPCTBOM i HACTaBHUIITBOM.

O6'exramu ynpasininas npu CITY e: qronnHa — K comiaabHUN 00'€KT, KU €
EMOIIIHHOI 1 JYXOBHOK OCOOHMCTICTIO, III0 Ma€ CBOT MOTJISIH, IIIHHOCTI, IHTEPECH,
Tpyna — sK COIiyM, 3aiTHHI Y Ipolecax, y4aCHUKH SKOT0 BUKOHYIOTh Pi3SHOMaHITHI
ynpaBiiHChKi QyHKIIT 1 3aBIaHHS.

Tinbkk TapMOHINHE TIOEMHAHHS BOX IIMX KOMIIOHCHTIB YIPAaBIiHHI B
pe3ynbTaTi CBOTO CHHEPri3My CTBOPIOE ITOBHOIIIHHHI MEHEKMEHT Cy0’€KTa
rocnofaploBaHHA i mpoTopye HUIIX 10 €()EeKTUBHOIO yNpaBiliHHSA. TakuM YHUHOM,

Ma€EMO TaKy JIOTiuHy hopMmyity:

EdexruBauii menemxment = OJ1Y + CITY (1.1)

Ipo piBeHb ePEeKTUBHOCTI YIPaBIiHHS HiANPUEMCTBOM MOXKHA CYAHTH 3 TOTO,
SK MOro HpaliBHUKU YCBI1IOMIIIOIOTh, IHTEPIPETYIOTh I CIpHIMalOTh iH(pOpMaIio
MOCTABJICHI Mepe]] HUIMU KePIBHUIITBOM IIiJTi 1 3aBJJaHHS, SIK BOHU BMIIOTh MPUAMATH
CBOEYACHI, PAIliOHANBHI Ta MPAaBUIBHI YNPABIIHCHEKI pPINIEHHA Ha CBOEMY piBHI
BiAMNOBiAaNbHOCTI, un Aif0Th BOHYU aJ€KBATHO OOCTABMHAM, SIKi CKJIAJIUCS, YU HALJIEH]
BOHMW Ha BUpIIICHHS 3arajibHUX 3aBJaHb Cy0’ €KTa TOCIOAAPIOBAHHS; 3a IKHX YMOB i
SIKi BUHMKAIOTh MK NpaIiBHUKAMH KOH(IIKTHI CHUTyamii, IK BOHH BHpIIIYIOThCH i
CKIIBKY 32 9aCOM Y CepeIHbOMY TPHBAIOTh; SIK CKOOPIWHOBAHI [il MpaI[iBHUKIB 1
MiAPO3/AITiB, SK YIPaBIIHCHKI pIlICHHS MIAKPIIJICHI CBOEYACHUM BUAUICHHAM
KOPIIOPATHUBHUX PECYPCIB 3a BKA31BKOIO aJMIHICTpAIIil MiAIPHEMCTBA, TOIIO.

Sk BigsHawatote Yepen A. B., I'puroposmu JI. C.: «Ha BITYH3HSHHX

MiANPUEMCTBAX YIPaBIIHCHKIN AiSIIEHOCTI HE IPUAUISETHCS JOCTATHLO Yacy Ta yBary.

NcKnoYeHHbIn
CoBnapeHus LUuTtaTtsbl Cebliku - F A MoomeHa cumBONOB KommeHTapum
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KepiBHUKYM BUKOHYIOTh CBOi OOOB’SI3KH, CIMPalOYMCh OLIbIIE HA JHOCBiJ], aHAJOTIIO,
CTaHJAPTHI pillleHHs Ta iHTYilil0, HI)K Ha CTPOTY METOJOJIOTII0 Ta METOIHUKY, IO
0a3yeTbcsl Ha HAyKOBHX METOJAaX 1 NPHHINIAX MEHEPKMEHTY Ta MAapKETHHTY.
BifcyTHiCTh HayKOBO OOIPYHTOBAHOI'O amapary OLIHKH €(EeKTUBHOCTI YIpPaBJIiHHA
YCKJIAJHIOE PO3YMIHHA HEOOXIOHOCTI JOTPUMAHHS TMPaBHJI KOPIIOPATHBHOTO
ynpaBiiHHs. [IUTaHHS OIIHKM €KOHOMIYHOI ©()EKTHBHOCTI YNPAaBIIHCHKHX DIllICHb
BiNifiIUTH Ha ApyTHit miam» [32:430].

Y npotieci omiHK# €)eKTUBHOCTI YIPABIIHHS i JIPUEMCTBOM MOYKHA BUIUTUTH

Taki eranu (puc.1.6).

Busnauenns kputepiis

BusHaueHHS MeTH OL[HIOBAaHHS: (hOPMYBaHHS
NPOBE/ICHHS Bin6ip, minbip, Tniepeniky iHIUKaTopiB,
OL[IHIOBAHHS, KOHKpETH3aLlis BCTaHOBJICHH iX
BCTaHOBJIEHHS 00'exTiB Opi€HTOBAHUX 3HAYEHD,
HUTBOBHX OLLiHIOB@HHSA po3pobka MexaHi3MiB
OpiEHTHPIB PO3paxyHKy Ta
iHTeprpeTanii pe3yJbTaTiB
IpuitaaTTs
Bi;ﬁroaiu}mx BHﬁi;iHHg P03paxy§-101§ iniggxz:;?;:;ro
- . MOKa3HHKIB, X
YHPaBIIHCHKUX e(eKTUBHOCTI aHanis pecypcy it
pllweHb ynpaBniHHA OUIHOBaHHA

Pwnc.1.6 — Eranu oninioBaHHs piBHS €()EeKTHBHOCTI yIIPaBIiHHS i JIPHEMCTBOM

CkuajieHo aBTOpamy 3a JaHumu [32:431]

VY Tabmuusx 1.1 ta 1.2 mogaHo aHANITHYHUN IHCTPYMEHTApil OLIHIOBAHHS PIBHS
e(peKTHBHOCTI yIIPaBIIIHHS MiATPHEMCTBOM.

OO0’ekTUBHA OLIHKA piBHA €()EeKTUBHOCTI YIpPaBIiHHS MiANPUEMCTBOM Mae
dopMyBaTHuCs Ha OCHOBI CY/)KEHb KUIBKOX MPEICTABHHUKIB YIIPABIIHCHKOTO
HepCoHaly, a TAKOXK IepenbdadaTy BpaXyBaHHS JyMOK CTEHKXOJIEPIiB K OCHOBHHX

3alliKaBJICHUX Y pe3yJIbTaTax [isUIbHOCTI MiIMPUEMCTBA CTOPIH.

NcKnoYeHHbIn
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Taommg 1.1

Inaukaropu eeKTHBHOCTI yrpaBIliHHS, i 001aCTi YIPaBIiHHS i JIPUEMCTBOM,

Inpuxaropu edexTuBHOCTI
ynpasiiHHSA
ITpaiiBHUK IPaBUILHO
po3yMie CBOI 3aB/IaHHS

[pariBHUK Mae HEOOXIAHY
kBami(ikamiro i
KOMMEeTEHTHOCTI

INpariBHIK MOTHBOBaHMUI
(iforo iHTepecH CIiBIAAIOTH
3 IHTepecaMy opraHizarfii)

[pariBHUK Mae HEOOXiTHY
€HEPTi0 ISl BUKOHAHHS
3aBOaHb

[TpaniBHUK MPaBUIBLHO
OpI€EHTYETHCS B 3aralbHUX
npaBmiIax i MpUHIKIAX (Ma€e
BiJJUYyTTS 3arajibHOT

CNPSAMOBAHOCTI).

IIpaniBHUK CBOEYACHO i B
MIOBHOMY 00Cs131 0TpuMy€e
HeoOXinHy iHdopmartiro s
BUKOHAHHSI 3aB/IaHb.

CoBnageHuns

LUuntaTsl

SIKI HA HMX BIUIMBAIOTh

Tanys3i ynpaBiiHHs i IIPHEMCTBOM, 1[0 HAa HAX BILUTHBAIOThH

Po3pobka, oruc GizHec-NPOLLECIB.

Tlocranoska mineit (IX TAYMaveHHS).

Po3poOka i 1oBeieHHs cTpaTerii JOCATHEHHS LiIeH.
[InanyBaHHS 3aBIaHb.

ITocTaHoBKa 3aBJaHb.

Micist KommaHii.

Kopmopatusra KyneTypa.

IpariBHUK pO3yMi€ CBiil BHECOK B 3arajbHUii pe3yJIbTar, B
MPOMIXHI pe3ynbTaTh. J|0 BUKOHABLIB 3aBIaHHS TOXO/ATH,
PO30UTHMH Ha 3po3yMifi iM O10ku B 3po3yminiit popmi. Korrposs
MPOXOKCHHS 1 COPUIHSATTS iHpOpMaIii.

IIpaBuibHe GaueHHsS MOTPeOH B KaJIPOBUX pecypcax.
[Tix6ip xagpis.

PoscranoBka Kajpis.

HaBuanHs npuHIMIAM i METOaM 0COOHCTOT epeKTHBHOCTI.
CTUMYITIOBaHHS i IBUILIEHHS podeciiiHol MaficTepHOCTi.
HaB4aHHA.

Po3spobka, onc GizHec-NPOLLECIB.

AJleKBaTHA OLIIHKA PE3yJIbTATIB.

Cucrema MaTepialbHOTO CTUMYITIOBAHHS (BHHATOPOAY 32
pe3ynbTaTamu).

OOk iHIUBITyaIbHAX MOTHBALI.

CBoevacHe 3am00iraHHs JeCTPYKTHBHUX KOH(ITIKTIB.
VCyHEHHS! CHCTEMHHUX KOHQIIKTIB.

MoruBalist Kap'epHOTO POCTY.

[TnanyBaHHS Kap'epHOTO POCTY.

CnpuAaTAnBe poboue cepenoBHILE.

TlouyTTs mpuveTHOCTI 10 "BaXITHBOI" CIIpaBy.
CrhpusITINBUI MOPATBHUN KITIMAaT.

CTaH NO3UTHBHOTO CTPECY.

KoMmmnaHist Hala€ MO>KIIMBICTh BiTHOBIIIOBATH CHJIH 1 €HEPTiIO.
HaBuanHs npuifoMaM BiTHOBIICHHS, 3HSTTS CTPECY.
Iponaranza i CpUsIHHS 3[0POBOMY CIIOCO0Y XKUTTSL.
Micist kommnasii.

KopnopaTuBHa KybTypa.

LiHHOCTI, IPUHIMITH, TIPABUIIA.

JlucnurutiHapHi IpaBmia.

Etnuni HOpMU.

KOHTpOJIb TPOXODKEHHS 1 CIPUHHATTS iHpopMaltii.
Po3po6ka, omuc GisHec-NMPOLLECIB.

Ipoaymana indopmaniitna cucrema

[NparnenHs 1o coiBmpari.

KoOHTpOJIb TPOXOKEHHS 1 CIPUIHATTS iHpOpMALii.

NcKnoYeHHbIn

Cebliku - F A MoomeHa cumBONOB KommeHTapumn

TeKCT
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IIponosxenns Tadm. 1.1

IHaukatopu eeKTUBHOCTI Tays3i ynpaBimiHHS i IIPHEMCTBOM, 1[0 Ha HAX BIUTMBAIOThH
ynpaBAiHHA
I1py BUKOHAHHI 3aBlaHb Po3po6ka, onuc 6izHec-NPoLLeCiB.
iHTepecH TpaliBHUKA Cucrema MaTepiaTbHOTO CTHMYIIIOBAHHS (BHHAropoa 3a
(migpo3miny) y3romKeHi 3 pesynbTaTtamMu).
iHTepecaMy 1HIIMX OO0k iHIUBIlyanbHUX MOTHBALIIiL.

npauiBHukis (migposainis)  CBoeuacHe 3amobiraHHs A€CTPYKTHBHEM KOH(IKTaM.
VYCeyHeHHs CHCTEMHHUX KOHQITIKTIB.
IIparuenns 10 chiBmpar.

Jii npauiBHUKIB Po3pobka, onuc GizHec-NPOLLECiB.
CKOOPAMHOBAHI y 4aci i CTBOpEHHS IEHTPiB KOOPAWHAILIII.
npocTopi HaBuaHHs T1aHYBaHHIO.

[TnanyBanHs miil.
Kontpons pe3ynbraris.
AHanis.
KopurysaHHs.
J1ii mpaniBHUKIB migkpimieHi @DiHaHCOBE MUIAHYBAHHS Ta POTHO3YBAHHS.
CBO€YACHUM BHAUICHHSAM  YTIPaBIIiHHS MPOLIOBUMH ITOTOKAMH.
pecypciB ((iHaHCOBHX, CucTema Iu1aHyBaHHS 1 PO3IO/iTy HaBaHTaXXEHHS Ha IIEPCOHAIL.
JIIOJICHKHX, YaCOBHX) TIpaBunpHHMIT po3noain pecypciB (OI0MKETYBaHH).
OmnepaTHBHE yIpPaBIIiHHS OI0KETOM.
KonTpons pecypcis.
3aBmaHH 1 mpobIeMn Po3po6ka, onmc GizHec-MPOLLECIB.
BUPINIYIOTECA B TOPAAKY iX  3po3yMisi KpuTepil MpHHATTSA pilleHs (Micist, iHHOCTI,
MPiOPMTETHOT 3HAYYLLLOCYETaHOBKH, TIPABUIIA, PO3YMIHHS LJIEH 1 3aBJaHb MiANPUEMCTBA).

HaBuaHHs po3CTaHOBII PIOPUTETIB.
Y3romKkeHHs IPiOPUTETIB.

PileHHs npuiiMaoThest Po3po0ka, onmc GizHec-MPOLLECIB.

CBO€YACHO 1 SIKICHO Bonoxinas akTyanbHOIO iH(pOpMaLi€ro U IPUAHATTS PillleHb

(indopmauiitna cucTema, parHeHHs 0 CHIBIIpaLli).
3po3yMini KpuTepii NPUHHATTS pilieHb (MicCisl, IIHHOCTI,
YCTaHOBKH, [IPaBuiIa, PO3YMIiHHS LJIeH 1 3aBJaHb MiAMPUEMCTBA).
JleneryBanHs (LEHTPU NPUHHATTS PilllCHb HE IIOBUHHI OyTH
rnepeBaHTaXkeHi).
Po3nofin noBHOBa)keHb i BiANOBINANBHOCTI.

HaBuaHHs NpuUiHATTIO PiLUEHb.
CkJ1aJIeHO aBTOPOM 3a JlaHuMH [41]

OOpaHHsI TOrO YW IHIIOTO METOJY YU iHCTPYMEHTY Iyl OLHIOBaHHS PiBHA
e()eKTUBHOCTI yNpaBJIiHHS HiAMIPUEMCTBOM 3JICKUTh Bifl Cy0’€KTa OI[IHFOBAHHS, HOTO
JIOCBiTy, KBawidikamii, 6aueHHs opraHizamii ycboro npouecy. JlocToBipHa OIiHKA Mae
BaKJIMBE 3HAYCHHS JUI OpraHi3alil IMpolecy yHnpaBliHHS TisUIBHICTIO MiANPUEMCTBA

Ha TAKTUYHOMY PiBHI Ta y CTpaTeriyHii MepCIeKTUBI.

NcKnoYeHHbIn
CoBnapeHus LUuTtaTtsbl Cebliku - F A MoomeHa cumBONOB KommeHTapum
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Taomumns 1.2
MeTtoau oLiHKH e)EeKTHBHOCTI YIPaBIiHH MignpueMcTBoM [23:104]
MeTop XapakTepucTHKa METOLY
31 ICHIOEThCS TIOPIBHAHHS ()aKTUYHHUX 3HAYCHB IIOKA3HUKIB Bi 0a30BHX, IO
[MopiBHAHHA BiZIOOpakaloTh PiBEeHb €(hEeKTHBHOCTI YIPaBIiHHS.
BUUICHHS Cepel CYKYIHOCTI TOCHIiKYBaHUX IiIPHEMCTB OJHOPITHHX 32
pynyBaHHsA SAKUX-HEeOy b 03HAKAMHU TPYIT

nependavae moOymOBy PEHTHHTY 3a JOMOMOTOIO PSITY OKA3HUKIB, METOT

PeliTuaroBuit . o -
MeTOos KJIaCTEPHOT0 aHAIi3y, OaNbHHI METOM, METOJ| KOMIUIEKCHOTO (iHaHCOBOTO
MyJIbTUMNJIIKATOPa.
JIOCITIDKYIOTBCS MOKAa3HUKH, MK SIKUMH 1CHY€E (DYHKITIOHAIbHA 3aJIeKHICTb.
L. BI/IKf)pI/IC'.[aHHf[.IILOFO METOZLY yCKIaNHACTECS HEoOXiTHICTIO BennKo‘i'
CTaTUCTUKg NUTPKOCTI BHXiHOi iHdopmarii i HEMOXJIMBICTIO BCTAHOBIICHHS B3aEMO3B'SI3KY

MiX yciMa MoKa3HUKaMu. Buainsiors Taki MeToau, sk perpeciiHuii,
JUCIIEPCIiHNMI, KITACTePHUH aHai3, a TAKOXK aHali3 YaCOBHX PSIIB
JOCITIIKYEThCS BILTHB 3MiHU OKpeMUX (haKTOPiB Ha 3arallbHUM pe3ysbTaT
®dakropHuil aHaTI3 JUSUTBHOCTI MIAIPUEMCTBA
HOPMAaTHBHA CHCTEMa ITOKA3HUKIB, sIKa BHOPSIKOBYE IUIIXOM IIPUCBOEHHS iM
BIJIIOBITHUX 3aKOHOMIPHOCTEH CITiBBiTHOLIEHb TEMIIIB iX 3pOCTaHHS, IPH
I[bOMY OLJIBII BUCOKUH TEMIT 3pOCTaHHS OJTHOTO MTOKa3HUKA I[0J10 1HIIOTO
BiZINIOBi/Ia€ BUIIIOMY PaHTy
JI03BOJISIE TIPOBECTH ITOPIBHSUIBHUIN aHANI3 YIIPABIIHHIM B JHHAMILI 1
Matpu4Huii METOA ~ BH3HAYUTHU 3HAYCHHS y3arallbHCHOTO OKa3HHUKa e(heKTHBHOCTI yIPaBIiHHSL
3aCTOCOBYETHCS B pa3i HAIBHOCTI BEIHKOI KITBKOCTI IPUBATHUX MOKA3HUKIB,
0 XapaKTePU3YIOTh Pi3HI acCleKTH ynpaBiiHHsa. OCHOBHHM HEIOJIKOM €

Panroswmii meTox

Metoz excepTHUX

OLLIHOK Z : ; - -
CyO'eKTHBHICTb OLIIHKH Ta MOXKJIMBI IIOMIJIKOBI CYJDKCHHS
JIO3BOJISIE OLIHIOBATH €()eKTHBHICTD YIPABIIHHA 3 YpaxXyBaHHIM KUTbKICHOT Ta
AKICHOI iH(popMarii, yCyBa€e HETOIIKA METOIB, 3aCHOBAHNX Ha (DiHAHCOBHX
Meron HewiTKOI noka3HUKax. HewiTKo-MHOXHHHI OITHCH €, 3 OJJHOTO OOKY, HabOpOM
J0oTiKN aJIeKBaTHUX (pOpMaM3MiB 11 MOJICTIOBAaHHSI €KOHOMIYHUX CHCTEM B YMOBax

HEBU3HAUYCHOCTI, a 3 IHILIOTO - IOJIE Ul HOBOI IHTEPIPETALii KIIACHYHUX
IMOBIPHICHHX Ta €KCIIEPTHHX OL[IHOK
Metox HSUPOHHUX — OOYHCIIIOBAJIBbHA TEXHOJIOTIS, 10 POOUTH MOKIIMBIUM BHKOPUCTAHHS BEJIMKOT

Mepexx KiNbKOCTIi BuxiaHoi iHpopmarii
EKoHOMIiKO- J1a€ MOXKJIUBICTh BUBYUTH KUIBKICHI B32€EMO3B'SI3KY, B3a€MO3JISKHOCTI
MaTeMaTNYHE MOJIEITFOE CHCTEMH 1 BIOCKOHAIIUTH i1 OJAJIBLINIA PO3BUTOK i (DYHKI[IOHYBaHHS
MoLesitoBaHHSA 3a JONOMOI0K MaTeMaTHYHOI MOJEIL
IMiTauinHe JIO3BOJISIIOTH 3IHCHUTH OLIHKY MPUUAHATHX PIllIEHb 1 IIPOBECTH JETalbHI
MO eItoBaHHSA HPOTHO3H 1 PO3paxyHKH

Ilixxoam Teopii irop Teopist MATEMaTHYHUX MOJIEIIEH IPUHHATTS ONTUMAIBHUX PIIICHb B YMOBaxX
koH(uikTy. Teopist irop HamMaraeTbcsi MATEMAaTHYHO 3a(iKCyBaTH MOBEIIHKY B
CTpaTeTiYHUX CUTYAIisIX, B SIKHX yCHIX cy0'eKTa, [0 pOOHUTH BUOID, 3aJIEKHTH
BiJl BUOOPY 1HIINX YYACHUKIB
MaTemMaTuyHe  JocniuKye eKcTpeMallbHi 3aBlaHHs (3aBIaHHS MOLIYKY MAaKCUMyMy abo
nporpamMyBaHHs MiHiMyMy) i po3pobiisie MeToau X BupitieHHs. Taki 3aBIaHHS HA3UBAIOTh
ONTUMI3aLUINHUMN
JocmipkeHHS  3aiiMa€eThesl pO3POOKOIO 1 3aCTOCYBAHHAM METOJIB 3HAXOHKEHHS ONTHMAaIEHIX
onepaui  pilieHb Ha OCHOBI MATEMATHYHOTO MOIENFOBAHHS B PI3HUX 00JIaCTAX JIFOACHKOI
IisUTbHOCTI. METO/T TiCHO MOB'Ai3aHe 3 CHCTEMHUM aHAII30M, MATEMATHYHUM
HPOrpaMyBaHHSM, TEOPI€I0 ONTHMAIbHUX PIllICHb

NckntoYeHHbIn
CoBnafeHus UuTaTs! Ccbinkn  F A MNoameHa cuMBOJIOB KoMmmeHTapun
TeKCT
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[IponoBxenns Tabum. 1.2

MeTon XapakTepUCTUKa METOLY
Mertoa HEYITKHX B OCHOBI JAaHOTO METOJTY JISKATh IOHATTS HEYITKOI MHOXHHH 1 QyHKIIT
MHOXWH npuHanexHocti. Kpurepiit GpyHKIioHyBaHHS MiANIpreMcTBa criocobom Teopii

HEYiTKHX MHOXXUH Ma€ BUIJIA MaKCUMi3allii cTyneHs e()eKTHBHOCTI
yNpPaBAiHCbKNX pimens. HasgBHiCTs MaTeMaTHYHKX 3aC00iB BiOOpaXKeHHs
HEUITKOCTI BHXiqHOT iH(popMaLii 103BoJIs€ TOOYyBaTH MOJEINb, SKa €
aJICKBaTHOIO PEaIbHOCTI.
MerTox aHaNITHYHOT OLIHKY €()eKTHBHOCTI yrpaBIiHHs (iHAHCOBUMH PE3yNIbTaTaMU 34IHCHIOETHCS
reomeTpii 3a JIOTIOMOT 00 ITOOYXOBH 0€3I1i'i eIIICiB, KOXKeH HACTYITHHH 3 SIKHX
OymyeThbes BiIIIOBIIHO 10 3MiH aHAJI30BaHUX HOKa3HUKIB, 3a()iKCOBAaHUX
noniepeHiM emincoM. IToTiM OyayroThCst KpHBI, SIKi BUPAXKAIOTh (QYHKIIIT,
OTOTOXKHIOIOTh HasBHE OMOCEPEIKOBAHE yIPaBIiHHS (HiHAHCOBHM
pe3y/IbTaTOM 3 TOUKH 30py BUTPAT i JOXOLIB

Merton omiHKH opmyBaHHS (hiHAHCOBHX PE3yJIbTATIB PO3TIISIAETHCS SIK OJTUH 3 CJICMEHTIB

e(eKTMBHOCTicucTeMH yIpaBIiHHA (GiHAHCOBO-EKOHOMIYHWMMU pe3yibTaTaM I IpUEMCTBA,
dopMyBaHHS TaK 1 37IHCHIOETHCS OLiHKA e)EKTHBHOCTI JaHOTO MPOLECY, IUITXOM
chiHaHCOBMX 00YHCIICHHS BOCBMH [TOKa3HUKIB: BiJl PEHTa0EIbHOCTI BUPYUKH J10
pe3ynbTaTiB e(eKTUBHOCTI BUKOPHCTAHHS (hiHAHCOBHUX PE3yIIbTATIB

VBM-MeHe)XMeH B ocaoBi VBM neXuTs yrmpapIiHHA Ha OCHOBI iIHTETPOBAHOTO MOKA3HUKA -
BapTOCTi MiANPHUEMCTBA. BapTicTh miANpPHEMCTBA OLIHIOETHCS 3a JOMOMOTOIO:
nokasHuka ¢onmosoro puky (EPS Ta iHImi); 10XigHICT BIACHOTO KamiTaly
(ROE); moximuicts cykymuux aktuBiB (ROA); noxignicts inBectuiii (ROI);

MOKa3HHK eKOHOMIUHO1 noaanoi BaptocTi - EVA (Economic Value Added).

SIKmo cucrteMa YNpaBIiHHS IIIPHEMCTBOM, SKa TPAIHLiHO Ha HBOMY
chopMyBasiacCs, He BiANOBIIAE NOTOYHUM 3aBIaHHAM Oi3HECY, HE JIA€ 3MOTH JIOCSTTH
OUiKyBaHMX 1 OakaHUX PE3yJIBTATIB, y TAKOMY BHUIIAJIKy BOHA CTA€ MEPETIOHOI0 IS
SKICHOTO PO3BHTKY ITiIIIPHEMCTBA, 3HIKYE PiBEHb #0ro KOHKYPEHTOCMNPOMOXXHOCTI i
YMHWUTH HETATHBHMW BIUIMB HA TIOKA3HUKH HOro (hiHAHCOBO-€KOHOMIUHOT [isIBHOCTI.
Konu kepiBHUIITBO MiANPHUEMCTBA yCi CBOT YIPABIIHCHKI PIlICHHS HAIUII0E€ Ha HOTro
CTa I pO3BUTOK, PO3LINPEHHS PUHKOBMX HO3MLIHM, BUXiJ HA HOBI TepUTOPIi, HA HOBi
pHHKH 30yTy TOBapiB i IOCIYT, HA SKUX CYO’€KT TOCIIOApIOBaHHA OYiKyBaHO
3yCTPIHETHCA Y KOHKYPEHTHiHi OOpoTh0i 3 MOTY)KHUMH KOHKYPEHTaMH, TOLi
npobsiemMaTuKa Tpanchopmanii Horo cucteMn ymnpapniHHsS PAnNTOBO CTaHEe myxke
aKTyalbpHOI0. TOMy SKIIO Iepe]] TON-MeHEUKMEHTOM CTaBHTHCS 3aBIAaHHS OL[IHUTH
e()eKTUBHICTB yNpaBIIiHHS MiANPUEMCTBOM, TO Y TIEPIILY Y€PTy HEOOXiTHO BCTAHOBUTH
111, 10 AKUX MIiAPUEMCTBO MParHe y Mpolieci CBOET sTBHOCTI, a MOTIM MPOBECTH

MHOOKY Ta JeTaJbHY JIarHOCTHUKY CTaHy ICHYIOUOi CHCTEMH Ta MeXaHi3My

NckntoYeHHbIn
CoBnafeHus UuTaTs! Ccbinkn  F A MNoameHa cuMBOJIOB KoMmmeHTapun
TeKCT

MNCTOYHUKM Ha 3TOM cTpaHuue: 1
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YIpPaBIiHHA HiANPUEMCTBOM INOJAO iX BIANOBIIHOCTI Ta HAasSBHOCTI JOCTaTHHOIO
peCypCHOro 3a0e3neueHHs 1)1 BAKOHAHHs MEePCNEeKTUBHWX 3aBOaHb.

OuiHroBaHHS  piBHS €(EKTHBHOCTI  YHpaBIIHHA  3AIHCHIOETBCS  TOII-
MCHEIDKMEHTOM 3a pi3HMMH mapaMerpamu. J[d MiINPHEMCTB Pi3HUX BUJIB
€KOHOMIYHOI JIiSUIBHOCTI 1Iei Habip mapaMeTpiB 3aIHIIAETHCS MaliKe HE3MIHHUM, aJie
cami mapaMeTpd MOXYTh MaTH Pi3HYy MPIOPUTETHICTH (Bary y MiJICYMKOBOMY
iHOUKaTOpPi) it  KOHKPETHOIr O miAnpueMCTBa, YCTaHOBW, oOpramizamii. 3a
3arajgbHOBiOoMUM npuHIUIOM IlapeTO, 80% 3ycuib 1 yBarum moTpiOHO NPUALIATH
oprasizanii Ta po6oti 20-TU % OCHOBHUX mificucTeM, QyHKLIH, Oi3HEeC-TIpoIeciB, sKi
peai3yroThes Ha MiIIPUEMCTBI, Ta HAHOLIBIIOW MIPOI0 YUHATH BIUIMB HAa KiHIECBI
pe3yabpTaTé HOro IisIbHOCTI. BaxkuBe ynpapiiHChKE 3aBAaHHS IOJSTae y TOMY, K
MeHeKepy BU3HAYHTH 1l HaliBakimBimi 20% i CKOHIIEHTPYBaTH Ha HUX CBOI 3yCHIIIS
Ta PeCypCH.

Ha pa3i BiacyTHiI equHuil He3amepedyHUil CTaHAApT, 3a SKUM Oynb-sIKe
MigNPUEMCTBO MOXKE OTPUMATH PEUTHHT e()eKTUBHOCTI BJIACHOT O ynpasitinaa. MoxHa
CTBEpPXKYBATH JIMIIE Te, IO YIPABIIHHS IiIPHEMCTBOM Mae OyTH Ha TaKOMy piBHI
edeKkTuBHOCTI, 100 BOHO 06e3 mpobieM JocArano BIACHUX IOCTaBICHUX
rocnofapCbKUX 1inei. A 1iji y KOXXHOTO MiANPHEMCTBA Pi3Hi, IPUYOMY, HA KOXKHOMY
eTarti Horo JKUTTEBOTO LUKy, METa i 3aBIAHHS ITiIIPHEMCTB 3a3HAIOTh 3MIiH 4epes3
3pOCTaHHA OOCAriB GisHecy, a TakoX KOPUIYIOTHCS LUISMH Ta iHTEpecamu

CTenkxongepis.

BucHOBKH 10 epiioro po3uiny

1. YnpaBiiHHS MiAIPUEMCTBOM — L€ MPOIEC TMOCHTIOBHUX JIiH, IHIIIIHOBAaHUX
KEPiBHUIITBOM Cy0’€KTa FOCIIOIAPIOBAHHS 3 TUM, 100 JOCSTTH METH HOTO CTBOPESHHS
Ta 3a0e3Me4YUTH HAWBUIIMK PIBEHb 3aJOBOJICHHS MaKCHUMAaJbHOI KUIBKOCTI HOro
CTe|7|KXOJ'I}1epiB. Etanu mnporecy ympaBiiHHSA —MiIIPUEMCTBOM €  TaKUMHU:
nependadeHus (¢GpopcaiiT, NMPOrHO3yBaHHs), IUIaHYBaHHS, OpraHi3allis, KOHTPOJIb

(Harnsa, MOHITOPUHT), KOPEr'YBaHHSI iJIeH 1 iIHCTPYMEHTIB 1X JIOCSTHEHHS.

NcKnoYeHHbIn
CoBnapeHus LUuTtaTtsbl Cebliku - F A MoomeHa cumBONOB KommeHTapum

TeKCT
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2. IlpenqMeToM yIpaBIiHHS MIANPHEMCTBOM € 3aKOHH, NPUHIUIHN Ta METOIN
noOy1oBH 1 (YHKIIOHYBaHHS MiJMPUEMCTBA; 3aKOHHU 1 MPUHLMUIM, 10 3aKIaJCHI B
OCHOBI HisIIBHOCTI KePiBHUX MpPAIiBHAUKIB IIPH yIPaBIiHHI OpraHi3ami€eo; BiIHOCHHH,
aKi (QOpMYIOTbCS MDK JIOJbMU B TIpolEci HPUIHATTS YNPaBIiHCHKUX PilllEHb.
YpapniHHs AisUIbHICTIO MIANPHEMCTBA BKIIIOYA€ B ce0e HACTYIIHI CKJIaJOBi: 3aBIaHHs
Ta NPUHIUIK YIPABIIHCHKOT pOOOTH; i€papXidHUN MOJUT YIPABITIHCHKUX (DYHKILH y
BIATIOBIHOCTI 3 OCOOJIMBOCTSIMH CTPYKTYpH3aIlil MiIIPHEMCTBA; METOIOJIOTITHE
OOTpYHTYBaHHS YIPABIIHCHKOI JisUIBHOCTI (€KOHOMIYHI 1 IOPHIUYHI METOJH);
iHbOpMaLiNHO-aHamiTHYHE 3a0€3E€UYeHHS YIIPABIIHHS [T IIIPAEMCTBOM.

3. EdeKTHBHICTE yNpaBIiHHSA Cy0’€KTOM TOCIIOJNAaprOBaHHS (OPMYEThCS i3
TaKMX CKJIAZIOBHX CJEMEHTIB, SK €(EeKTHBHOCTI YHpPaBIiHHA KOHKPETHHMH
(QYHKI[IOHAILHUMH ~ TIJICUCTEMaMH  JisJIBHOCTI  MiJIIPUEMCTBA:  MApPKETUHTOBOIO
JISTBHICTIO, JIOJACBKUMH (TPYHOBUMHM) pecypcamu, (DiHAHCOBHMH —pecypcami,
BUPOOHUYHMMU pecypcaMu, CUCTEMOIO JIOTICTUKH 1 TaK Jaji, a TaKOX Yy BEJUKiH Mipi
3aJICKUTh BiJl Tiel OOCTaBMHM, HACKUIbKM 30allaHCOBAaHMM € YIPAaBIiHHA BCiMa
MiICHCTeMaMH  YIPaBIiHHS IIANPUEMCTBOM Ha pIiBHI Opramizamii 3arajJsHOTO
YIOpPaBIiHHA TOCIOJAPCHKOI0 CTPYKTYyporo, TOOTO Ha pIiBHI Te€HEpalbHOro
MEHEDKMEHTY Cy0’€KTa TOCIoJaproBaHHs.

4. Etanu OmiHIOBaHHS PiBHS €(EKTUBHOCTI YIIPABIIHHS ITiJIPHEMCTBOM — IIE
BU3HAYCHHS METH IPOBEJICHHS OIIHIOBAHHS, BCTAHOBJICHHS I[IJIbOBHX OPi€HTHPIB,
Bi0ip, miAOip, KOHKpeTH3allis OO0'€KTIB OILIHIOBaHHS, BHU3HAYEHHS KpPUTEpIiB
OL[IHIOBaHHS: (hOPMYBAaHHS IIEpPEITiKy IHAUKATOPIB, BCTAHOBIEHHS iX OPi€HTOBaHMX
3HaueHb, pO3pOOKAa MeXaHI3MiB pO3paxyHKy Ta iHTeplpeTauii pe3yJsbTariB,
(dhopmyBaHHs iHpOpMaIiitHOTO pecypcy JUis OLIHIOBaHHS, PO3PaXYHOK ITOKa3HUKIB, iX
aHani3, Bu3HAa4YeHHS piBHA e(pEKTHBHOCTI YIPABIHHSA, IPUMHATTSA BiAIOBiTHHX

YIPaBIIHCHKHUX PIilICHB.
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PO3JILT 2
JIATHOCTHKA E®@EKTUBHOCTI YIIPABJIIHHS
MIJIPUEMCTBOM HA OCHOBI ®IHAHCOBHUX NOKA3ZHUKIB

2.1. XapakrepucTuka HanpsamiB ¢giHaHcoBo-rocnoaapcskoi gissibHocTi KIT

«CTElM-AT'POBY Iy, i cHIbLHHX i CJIa0KHX CTOPiH

Komynanene nignpuemcto «CTEII-AT'POBY ) cTBOpeHe Ta 3apeecTpoBaHe
19 keiTHs 2018 poky B c.MapTuHIBKa, 3aCHOBHUKOM SIKOTO SIBJI€ThCs CTemaHelpKa
oTrT.

JupexTopoM mignpuemcTsa npusHaueHo [laganky Biktopa AHTOHOBHYA.

3aBaaHHs MiINPUMEMCTBA — BCTAHOBHTH JIIHIK 3 BUPOOHHMITBA IaJUBHHX
6pukeris [ITHI KEW Ta Bupo6mst 1poB’sHi 6pukeTH s motped OTT.

Ha croropnimniit nens 3apmsiku Crenanenskiit OTIT migpeMcTBO Bxke Mae TaKky
JiHiI0, TakoX mpuabdaHo aBromoOinb KAMA3 3 npuyinom Tta Tpaktop MT3 3
TPOOLIKOIO JIs TepepOOKU CUPOBUHH JJIsl OPUKETIB.

Ha niampueMcTBi crmouaTky mpaioBaio 6 poOouMX, sKi IpalfoBajy Hal
MiATOTOBKOK MPUMIIIEHHS Ui BCTAHOBJIICHHS JIiHIT OpukeryBaHHs. [IpoBOmuThCS
PEKOHCTPYKIIisi HOOYTOBOTO MPUMILIEHHS IS MOTped mpamrorodnx [42].

3a pe3yspTaTaMy [IPOBEJECHHS MiJCYMKiB rany3eBoi aHamiTuku 2019 poky, sixa
MIPOBOAUTHCS KOXKHOTO POKY 3 METOIO BU3HAUEHHS Ta BiA3HAKHU KPAIUX MiAPUEMCTB
raiys3i, 0 HaJaloTh AKICHI Ta HamilfHi OCIYTH, BIA3HAKH Ta PO3BHUTKY IiIIIPUEMCTB
coliabHO BaXXIMBOIO i cTpaTeriuHoro 3HaueHHs, kommnadis KII « CTEII-AT'POBY [1»
Oyna posrisiHyTa cepen Airounx kommanid ramysi (KBEJ[ 01.11) Ta mignpuemcts
MaJioro i cepenHboro Oi3Hecy perioHy UYepkacpkoi oOmacTi 1 3a mHONEpeaHIMU
pe3yiabTaTaMH eKCHEepTHOTO aHali3y BiHECEHa N0 YHCJIa PEKOMEHIOBaHUX Ta
BKIItOYeHa B peecTp «Kparux nmocrayaabHUKIB ToBapiB Ta mociyr 2019 poky» [43].

Bignosinxo o indopmMartii, orpumanoi 3i Craryty mignpuemcrtsa (Jomatok B),
JIOCIIIDKyBaHe MIANPHEMCTBO € KOMYHAJIGHHM YHITAPHUM IIJIIPUEMCTBOM 1 Mae

caMOCTIHUI OaslaHC, pO3paxyHKOBI Ta iHII paXyHKH B YCTaHOBaX OaHKIB, MEYATKY,
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KyTOBUH INTaMI Ta iHIII HEOOXiHI PEKBI3UTHU.3a CBOIM IIPaBOBUM CTaTyCOM
[TignpueMcTBO € KOMYHQJIBHUM KOMEPLIMHUM 1 Jli€ Ha TPUHIMIIAX ITIOBHOTO
TOCTIOIapPCHKOTO PO3paxyHKy Ta camMo(iHaHCYBaHHS B IOECIHAHHI 3 OIODKETHUM
(iHaHCYBaHHAM Y IOPSIKY, BUSHAUCHOMY YHHHHM 3aKOHOJIABCTBOM YKpaiHU.

Mertoto pismbHOCTi KIT « CTEIT-ATPOBY [I» € 3a10BoieHHs CyCITIBHUX MTOTPEO
B TOBapax Ta MOCIyrax 1 OJepKaHHS Ha I[iii OCHOBI BIAMOBIZHOTO TPUOYTKY,
BUKOHAHHSA KOMIUIEKCY poOIiT 3 3abe3meueHHS e(eKTHBHOI B3aeMomil i3
CIIBCBKOTOCTIOIAPCHKMMHU TOBAPOBUPOOHMKAMH 3 TMTAaHb BUPOOHHUIITBA Ta peaizaii
CIITBCHKOTOCTIONAPCHKOT MPOMAYKIIT HAa BHYTPIIIHBOMY Ta 30BHIIIHBOMY pHHKAaX,
CTBOPECHHS yMOB IS HIATPUMAHHS CTAaOUIBHMX IiH Ha CUIBCBKOTOCIIOIAPCHKY
HPOAYKIIIO IUITXOM 3allPOBA/KEHHS CKOHOMIYHOTO MEXaHi3My IX PeryJIlOBaHHsI, a
TaKOX 3MIMCHEHHS IHIIUX BHUJAIB AISUIBHOCTI y cdepi BUPOOHUIITBA Ta peamizaiii
CLITBCEKOTOCTIONAPCHKOT MPOTYKIIil.

OCHOBHUMHM BHAAMH JisTIBHOCTI MiATIPHEMCTBA €:

- HaJaHHS TPAaHCIOPTHUX TIOCAYr HACENEeHHI0O Ta MiANPUEMCTBAM IO
MIePEBE3CHHIO BAHTAXKIB Ta MACAXKUPIB (MACAKUPCHKUI HA3eMHHI TPAHCIIOPT MiCHKOTO
Ta MPUMICHKOTO CIIOJIyYCHHS);

- BUPOOHHUIITBO HIIUX BUPOOIB 3 JICPECBUHH;

- HaJaHHs MOOYTOBUX Ta KOMYHAJILHUX TTOCIYT HACEIEHHIO Ta ITiIIPHEMCTBAM;

- BUKOHAHHS PEMOHTHO-OyJiBeIbHUX POOIT, BUTOTOBJCHHS Ta peaiisawis
CTOJIAPHHX BUPOGIB Ta BUPOOIB 3 METaILy, 3TiJHO 3asSBOK HAceIeHHs Ta NiAMNPUEMCTB;

- po3apibHa TopriBis;

- O3CJICHCHHSI HACCJICHUX ITYHKTIB FPOMaIH;

- IeMOHTaX (pO30MpaHHs) MAIIHH 1 YCTaTKyBaHHS;

- BUKOHAHHS MOHTAXHHUX, HAJIATOUKYBAIBHUX 1 CEPBICHUX POOIT,

- OYIiBHHIITBO, BYIHIIb, JIOPIT, IHIINX TPAHCIOPTHHX i MIIOXiAHUX LOPIMOK,
YKJaJaHHs TIOBEPXOHb BYJIUIIb, AOPIr, achaibTyBaHHs J0pil;

- 30upaHHsl, 3aroTiBJIA, IepepoOKa Oe3MeUHUX BU/IIB BiIXO/IiB;

- 31ifiCHEHHS Oy/AiBEIIbHO-MOHTa)KHUX, PEMOHTHO-OY/IIBEIBHAX Ta MiJPSTHAX

pob6iT, poboTu i3 3aBepuIeHHs OyAiBHULITBA, iHIII Cremiani3oBani OyAiBeabHI poOOTH;
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- BCTAaHOBJIEHHS], PEMOHT Ta TEXHIYHE 00CIyroByBaHHs pUIaAiB 00IiKy BOJIU 1
CTOKIB;

- BUPOOHHITBO OyAiBENBHUX MaTepiaiiB i KOHCTPYKIH Ta ix peasi3aLis;

- IOCEPETHHUIIbKA TiSTIbHICT;

- eKCIUTyaTallisi aBTOTPAHCIIOPTHOT TEXHIKH, MAIlIMH T4 MEXaHi3MiB;

- IHIOII  BUOM  TOCMOAAPCHKOI  MisUIbHOCTI, HE 3a00pOHEHI  YUHHHUM
3aKOHO/AaBCTBOM Ykpainu (Hoxarok b).

VYupasninas KIT «CTEII-ATPOBY[]» 3aiiicHI0€ThCs aupekTopoM. JupekTop
MPU3HAYAEThCSA HA MOCAAy Ta 3BUIBHSAETHCS 3 TOCATH PO3NOPSHKEHHSM CUTBCEKOTO
ro10BU.

Jupexrop 3nailicHioe QyHKLil ynpaBiiHHS Ha yMOBax HaiiMy Ta Ha IiACTaBi
KOHTPAKTY, YKJIaJeHOTO B YCTAaHOBJICHOMY HOPSAAKY. B KOHTpaKTi BH3HAYAETHCS CTPOK
HaliMy, IIpaBa, 000B’SI3KH 1 BIAIIOBINANEHICTE AUPEKTOPA, YMOBU HOTO MaTepiaabHOTO
3a0e3NeYCHHs, YMOBH 3BUIBHEHHS I{Or0 3 IOCaaH, iHIII YMOBH 3a IIOTOKECHHSIM
CTOPIiH. lupekTop BUpilIy€e yCi IMTAHHA AiSTIBHOCTI IiANPUEMCTBA, 3 yPaXyBaHHAM
oOMexeHb, nependadeHnx CTaTyToOM.

Jo xommnerenuii J[upekTopa HaleKUTh:

-3a0e3MeUeHHs CTaTyTHOT [iSUTBHOCTI MiAPUEMCTBA;

- BUPIIICHHS IOTOYHKUX MUTAaHb POOOTH MiANPHEMCTBA;

- BUPIIIEHHS BHYTPIIIHIX KaJpOBUX IIUTaHb;

- BUpIILICHHS TUTaHb MAaTEPiaIbHO-TEXHIYHOTO 3a0€3MeYCHHS;

- OpraHi3aris BeJJeHHs 00Ky, 3BITHOCTI, BHYTPIIIHBOTO KOHTPOIIIO;

- BU3HA4YCHHS YMOB OILIaTH Npalli NpaiiBHUKIB MiANPHEMCTBA;

- BCTAaHOBJICHHS MpAalliBHUKAM KOHKPETHHX pO3MIpIB Tapu(HUX CTaBOK,
MOCAaJI0BUX OKJIAIIB, IEPCOHAIBHUX HAI0aBOK;

- BCTAaHOBJIEHHS PO3MIpiB IIpeMiif, BHHaropoJ, I0IuIaT Ha yMOBax, MepeadadeHux
KOJICKTUBHUM JIOTOBOPOM;

- CTBOPEHHSI HAJIKHUX YMOB TpaliBHUKAM JUII BHCOKONPOIYKTHBHOI Iparli,
JIOZIep KaHHS 3aKOHOAABCTBA IIPO IMPAII0, MIPABHII Ta HOPM OXOPOHU Ipalli, TEXHIKA

0e3MeKH, COLIaTbHOTO CTPaXyBaHHS;
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-3a0e3MeueHHs] BUKOHAHHS IIIPHEMCTBOM HOPM Ta BHMOT MO0 OXOPOHH
HaBKOJMIIHBOTO MPUPOJHOTO CEPEAOBHIIA, PALiOHAIFHOIO BHKOPHCTaHHS i
BIATBOPEHHS MPHPOIHHUX PECYPCiB, a TAKOXK 3a0e3MeYeHHs eKOJIOTIIHOT Oe3MeKH;
-BYMHCHHS IHIMX i B TOPSIOKY Ta MeEXax, BCTAHOBICHUX YHHHUM
3aKOHOJIABCTBOM Ykpainu ([loxarok B).
Jlo mTaTHOTO PO3NHUCY MiANPHEMCTBA, OKPIM TUPEKTOpPA, BHECEHO TaKi MOCAIH:
- Oyxranrep (2 ocobn);
- Opuraaup Ha JUIBHHUISX OCHOBHOTO BUpoOHUITBa (1 0c00a);
- Bojiii aBTOOYyCa (4 ocobmn);
- BOZIH MOTOTPAaHCIIOPTHHX 3ac00iB (2 ocobn);
- TPAKTOPUCT (3 ocobn);
- anapaTHHK MPUTOTyBaHHs OpukeTHOI cyMiti (1 ocoba);
- imkeHep 3 Oe3nexu pyxy (1 ocoba);
- BpUKeTYyBaJIbHUK (2 ocobn);
- MeXaHiKk aBTOMOO1IBHOT KostoHHM (Tapaxa) (1 ocoba);
- CTOPOX (3 ocobm);
- BUKOHaBe1pb pooit (1 ocoba);
- INUIOBaNIbHUK-TITUTOYHUK (2 0cO0H);
- MOHTa)XHUK TiIICOKapTOHHUX KOHCTpPYKii (1 ocoba);
- Mynfp (1 ocoba);
- MOHTaXHUK OyaiBenbHH (1 ocoba);
- Maiictep OyniBenb Ta MOHTaXHHX poOiT (1 ocoba);
- ManmmHicT 3mimryBava (1 oco0a);
- eNleKTpora3o3BapHUK (1 ocoba) (Jomatok B).
Ha puc. 2.1 npoieMOHCTPOBAaHO Tpajalliio OIUIATH Tpalli IepcoHaly CTAHOM Ha

kinenp 2019 poky.
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PUCYHOK 2.1 — I'pazawist oriaTy mparii nepcoHairy craHoM Ha Kineus 2019 poky,

FPH.

Omxe, HaliKpanl MaTepialibHi CTHMYJIX JI0 e(heKTHBHOI pOOOTH MAIOTh TUPEKTOP

Ta TPAKTOPUCT MiJNPUEMCTBA, @ TAKOXK Oyxrantep, Maiictep OyIiBenab Ta MOHTa)KHUX

po0iT, BUKOHABEIh pOOIT, OpUTaaup Ha JUIBHUIIX OCHOBHOTO BUPOOHUIITBA, IHKECHEP

3 Oesmeku pyxy, Tomo. KepiBHHITBY BapTO PO3MIITHYTH MOXKJIMBOCTI ITiBHUINCHHS
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OIUIATH Tpalli y TepIly 4Yepry CTOPOXKY, MAIIMHICTY 3MilllyBaya, MOHTaKHHKaM,
MYJISIPY Ta JTUIIOBATLHUKY-MJIUTOYHUKY.
CunpHi 1 cnmabki CTOPOHHM MisUTBHOCTI TiJNPHEMCTBA MOXKHA BHSIBUTH 32
nonomororo SWOT-auanizy. Moro pesynasratu jeMoncTpye Tabmuns 2.1.

Tabmuis 2.1
SWOT-anamni3 gisuteHocTi KIT « CTEITI-ATPOBY I»

CwitbHi cToponH (S) Crna6ki croporu (W)
3naro/pkeHa KOMaH/a BUKOHABILIIB Bucoka KOHKypeHIIis
[MpubyTKOBa MisSIIBHICTH OO6cHr 3apeecTpoOBaHOrO KariTany
HasBHicTs nopTderns KIieHTiB OOMexeHicTh Jxepen GiHaHCyBaHHS
Hoge oOnagHaHHs Ta TeXHIKa BiacyTHICTE cHCTEMH €KOHOMIYHOT
IMpodeciiine ynpasiinus ycima 6e3nekn
HaTpsAMaMH JisUTbHOCTI Hu3sbkwii piBeHb iHGOpMAIITHHOT
HasiBHa cTparerist po3BHTKY MPO30pPOCTi
Mosxmusocti (O) 3arposu (T)
Buxin Ha Mi>KHApOTHHI PUHOK 3MiHM y JepKaBHIH MOMITUIT
PosmmpenHs nepeniky BUIIB TisTBHOCTI INosiBa HOBHX KOHKYPEHTIB
IMepernsz 1iHOBOI MOJITHKU 3a00proBaHiCTh 3 OIUIATH Mpali
CTuMyTIOBaHHS IEPCOHATY 3HOC 00NaIHaAHHS
PosmmpenHs acopTUMEHTY IPOAYKIIT Ta [pucyTHiCTs Ha PHHKY BETHKUX
nocnyr HOTY>KHHAX KOMIaHii

Binkputrs ¢inii i BingineHb

CkI1aJiecHO aBTOPOM

Omxe, KIT «CTEII-AIPOBYl» — HoBe miAnpueMCTBO Ha DHHKY, SIKE JIMILE
IIyKae CBOIO yHIKaJbHY Hillly, ajle ye Mae MepeliK MOCTIHHMX KITI€HTIB 1 BIACHY
nItoBy pemyTauito. KepiBHMUTBY HifIpUEMCTBa BapTO PO3POOUTH INEPENiK
YIPaBIiHCHKUX PIllICHb JJIs1 TOT0, a0U MiHIMi3yBaTH ci1abKi CTOPOHH HOTO JiSUIBHOCTI,

IIOKaIIiByBaTI/I 3arpo3u Ta CKOPUCTATUCh MOKIIUMBOCTSIMU 30BHIIIHBOTO cepeaoBuIIa.
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2.2. Anauis noka3HukiB ¢inancosoro crany KII « CTEII-APOBY [I»

dinaHCOBHIT cTaH OyJb-SKOTO MiJIPHEMCTBA OILIHIOETHCS IUIAXOM aHANIZy
JMUHAMIKM TIOKa3HUKIB #Oro axTHBiB, IacWBiB, pecypciB, MNOTeHUiany. 3MiHa
IHAMKATOPiB (DIHAHCOBOIO CTaHy € CHTHAJIOM JO MiJBHILEHHS a00 3HUIKCHHS PiBHA
e()eKTUBHOCTI yIPABJIiHHS MiINPUEMCTBOM y CYYaCHHUX YMOBaX rOCIIOIapIOBAHHS.

IMokasuuku  ¢inancoBoro crany KII  «CTE[M-ArPOBY Oy moxua
MPOCIIIIKYBaTH 3a NaHUMHU 1oro 3BitHOCTI (Jomatku B, T'). 3BiTHiCTE mianpreMcTBa
CBIJIYUTH MPO TE, 1110 HOTO AiSIIBHICTh, MPUHAWMHI BiTOOpakeHi y 3BITHHX JOKYMEHTaX
ii pesynbraty, naryrorecs 2018 ta 2019 poxamu. ToMy aHaii3 MU Takox OymeMo
[IPOBOAUTH 32 LK ABOPIYHUIL epioa.

Puc. 2.2 neMoHcTpyE 3Minu y ocHoBHUX 3acobax KIT « CTEIT-AIPOBY [».
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OcHoBHI 3aco0n IlepsicHa BapTicTh 3n0C

Pucynok 2.2 — 3minu y ocHoBHuX 3aco06ax KII «CTEII-AI'POBY Iy, Tuc. rpH.

Sk cBimuuTH pHC.2.2, TEpBiCHA BapTiCTh OCHOBHUX 3aCO0IB MiIIpHEMCTBA
Maiike BIBiUl BUIIA 32 iX 3aJMILIKOBY BapTiCTh, IO € CUTHAJIOM PO BUCOKUH PiBEHb
3HOCY OCHOBHHUX (OHIIB MiAnpHeMcTBa. LI 0OCTaBHMHA HETATHBHO XapaKTEpPH3Ye
npouecu ynpasiminHs KIT «CTEIT-ATPOBY[l», amke cy0’eKT rocrmomaproBaHHS

CTBOPEHO HELIOAABHO, 1 3aJIMIIKOBA BapTicTh Horo ocHOBHUX (DOHIIB Mana 6 OyTH
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JIOCUTh BUCOKOI0. BonmHouac, mokaszHuku 3Hocy 3a 2018-2019 poku mopiBHsSHO 3
MEPBICHOO BapTICTIO € HE3HAYHUMHU. J[HHAMIKa 3MiHU aHaJIi30BaHUX MTOKA3HUKIB Oya
HacTymHOIO: 3a 2019 pik mepBicHa BapTicTh OCHOBHHX 3aco0iB 3pocna Ha 734,1 Tuc.
rpH a60 Ha 5%, 3aJIMIIKOBa BapTiCTh OCHOBHHUX 3aco0iB 3pocia Ha 149 tuc rpH abo Ha
2%, BapTicTh 3HOCY 30inbIumnacsa Ha 585,1 tuc. rpu abo y 3,92 pasu. TakuMm 4nHOM,
BapTiCTh 3HOCY 3pOCia CYTTEBO, y TOH Yac, K 00CSITH BapTOCTI OCHOBHUX (DOHIIB —
MEepBiCHA 1 3aJMIIKOBA — 3AJMIIINCE Maike He3MiHHUMH.
Ha puc. 2.3 npoaeMoHCTpOBaHO 3MiHH Y OOOPOTHHUX i HEOOOPOTHHUX aKTHBAX

KII «CTEII-ArPOBY ».
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Pucynok 2.3 — 3minu y oGopotHux i HeobGopoTHux aktuBax KIT «CTEII-

AT'POBY Iy, THc. rpH.

AHaJi3 HaBeIGHUX JaHUX CBIIYMTH TPO TE, 10 OOOPOTHI aKTUBU CTAHOBJISTH
JIMIIe He3HaYHy YacTHHY 3arallbHUX aKTUBIB miampuemcTBa. Tak, y 2018 pomi ix
[IUTOMa Bara oOOPOTHUX akTHUBIB cTaHoBuia 0,6%, a Bara HEOOOPOTHUX AKTHBIB —

99,4% BigmoBigHo, a'y 2019 poui — nuToMa Bara 000poTHHX akTHBIB ckiana 0,56%, a
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HEOOOpOTHUX akKTUBIB — 99,44%. 30inblieHHS 00cCAriB OOOPOTHUX aKTWUBIB Y
abcomroTHOMY BupaxeHHi 3a 2019 pik cknano 31 tuc. rpH abo 62%. 306inpUIeHHS
00csTiB HCOOOPOTHHX aKTUBIB Y aOCONMIOTHOMY BupakeHHi 3a 2019 pik ckiano 6686,3
tuc. rpH abo 90%. 30iIbLICHHS OOCATIB AKTUBIB IIIIPUEMCTBA B LUIOMY Y
abcomroTHOMY BHpakeHHi 3a 2019 pik cxiano 6717,2 tuc. rpH ado 89,9%.

Pucynok 2.4 neMOHCTpy€ 3Minu y BiacHoMmy Kamitaii KIT « CTEIT-AIPOBY [».

67
2019 45,1
1

2572,6
2018 1678,6

0 500 1000 1500 2000 2500 3000
Heposnoainenuit npubyrok  JlogarkoBuii Kamitan

3apeecTpOBaHMI KamiTaln

Pucynok 2.4 — 3minu y BnacHomy karitaii KIT « CTEIT-ATPOBY [l», Tuc. rpa

3a JaHUMM PUCYHKY INIO3UTHBHO OIL[IHIOEMO HAsIBHICTh Y CTPYKTYpi IacHUBiB
MiANPUEMCTBA HEPO3IOIIIICHOTO MPUOYTKY, SIKHA y MOTPIOHUHA MOMEHT MOXKE OyTH
capsimoBano Ha po3BuTOK KIT « CTEIT-AT'POBY [I», Ha 3a0e3ne4eHHs MiAPUEMCTBY
CTpaTeTiyHMX IIepeBar y IIEPCIEKTHBI, PO3IIMPEHHS PHHKOBOI HImli, OOpOTHOY 3
KOHKYpeHTaMH, Toulo. BojHouac, HEraTMBHO CIiJi OXapakTEepHU3yBaTH pi3Ke
CKOPOYEHHS HOTO MOKa3HUKa BIPoaoBk 2019 poky — Ha 2505,6 Tuc. rpa ado Ha 97%.
JluHamika oOCATiB JOXATKOBOTO KalliTally IiJIIPHEMCTBA TaKOX OyJia HEraTHBHOKO —
BiH 3a 2019 pik ckopotuscs Ha 1633,5 Tuc. rpa abo Ha 97%. HeamiHHOIO 3aiMIIMIACh
CyMa 3apeecTpOBaHOTO KamiTaly, OfHAaK, BOHA € HIKIEMHO Majiolo — 1 THC. TPH, IO

HETaTHBHO XapakTepusye cral Qinancosoi criiikocti KII « CTEIT-AI POBY .
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Puc. 2.5 Bisyamisye cmiBBigHOImeHHs BiacHoro kamitany KIT «CTEII-

ATPOBY I» Ta iioro moTo4yHuX 3000B’3aHb.
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Pucynok 2.5 — CniBsigHomrennst Biacuoro kamitany KIT « CTEIT-AIPOBY [

Ta Oro MOTOYHUX 3000B’sI3aHb, THC. TPH.

Ha puc. moMiTHOIO € 3HaYHa TIiepeBara oOCSATY ITOTOYHHX 3000B’sI3aHbB
MiANPUEMCTBA HaJ HOrO BJIACHUM KamiTasoM. Tak, BracHuid kamitan y 2018 poumi
nokpuBaB suire 30% o6csry morounux 30008’ s3aub KIT «CTEII-ATPOBY I», a y
2019 pomi —22,8%. BomHouac, abcoTroTHHI po3Mip BIACHOTO KalliTaTy MiAIPHEMCTBA
3a 2019 pix 3pic — Ha 915,9 THC. TpH ab0 Ha 53%, oxHAK, TEMI 3pOCTAHHS MOTOYHUX
3000B’s13aHb Cy0’ €KTa rOCIIOIapIOBaHHS OyB BUIIKUM — 30ibIeHHs ckiaio 5801,3 tuc.
rpH a6o 100%.

Otxe, B IIJIOMY 3a JIOCTIPKEHUMH NToka3Hukamu ¢inancosuii cran KI1 « CTEII-
ATPOBY[0» moxna BBaxkatd 3a10BilbHUM. IIiIIpHEMCTBO Ma€ JOCTaTHii oOcsr
aKTHBIB, OJHAK, BOXKJIMBUM 3aBJaHHIM YIPaBIIHCHKOI pOOOTH € Teperisi MONITHKI
(hopMyBaHHS BIACHOTO KaIliTaiy.

2.3. OuinroBanns pesyasraris gisuibHocti KIT « CTEII-ATPOBY [I»
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Toit ¢akT, HACKITBKH €()EKTUBHO 3MIHCHIOETHCS YIPABIIHHS IIiIIIPHEMCTBOM,
BHU3HAYa€eThCsl Horo iHancoBuMU pesynbratamu. @inancosi pesynbratu KIT « CTEIT-
AIrPOBY 1» nounHaroTh (GOpMyBaTHCA Y MOMEHT OTPHUMAHHS ITiANPHEMCTBOM
JIOXOMIB. SIKIIO moXoan cy0’eKTa roCHOAaplOBaHHs MEPEBUINYIOTH HOr0 BUTpATH —
HOro HisTbHICTh MOYXHA BBaXKaTH €(DEKTUBHOIO Ta PalliOHAIBHOO.
Puc. 2.6 nemonctpye cran moxonis KII « CTEII-AITPOBY» y 2018 1a 2019

pOKax.
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Pucynok 2.6 — Cran goxoxis KIT «CTEIT-ATPOBY [I», Tuc. TpH.

[To3UTHBHO OIIHFOEMO 3pOCTaHHsI 00CATIB 3araJIbHOTO 1 YUCTOTO A0XO0MiB. [HIIT
orepailiiiHi J0X0IM MalOTh HETaTUBHY AuHaMiky. Tak, 3aransHi noxonu KIT « CTEII-
AIrPOBY [1» 3a 2019 pik 3pociu Ha 4396,7 Tuc. rpH, a0o Ha 189%, 06csATH YKrCTOrO
Joxony 30inbimmiuch Ha 5248,1 Tuc. rpH, abo y BiciM pa3iB, iHIII onepaniiHi J0X0Iu
3MeHmmIuch Ha 851,4 tuc. rpH, ad6o Ha 50%. Bucokuii TeMn 3poCTaHHS YHUCTOTO
JIOXOJy € CBITYCHHSIM e(QEeKTHBHOCTI YIPABITIHHA MiSUIBHICTIO MiIIPHEMCTBA, I
03HA4ae, 1110 y cy0’€KTa roCIofaploBaHHs HasiBHI (iHAHCOBI pe3epBU AJS MOJATBIIOT
Oe3rnepepBHOT JISUIBHOCTI HA PUHKY Ta € HEOOXiJHWH (piHAHCOBUI MOTEHILAN s

PO3BUTKY.
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Puc. 2.7 nemonctpye ob6carum Butpar KII «CTEII-AI'POBY/l». Burparu
MiANPUEMCTBA — [I€ Takuid ()IHAHCOBUI IMOKAa3HUK HOro CTaHy, SKUWH Oy/ab-sKa
TOCTIOZIAPChKA CTPYKTypa Oakae MIHIMI3yBaTH, y TOMY YHCII 1 OIISXOM HPUHHATTS
3BaXEHUX YINPABIIHCHKUX pillleHb LIOAO0 BEKTOPiB NEPCHEKTUBHOI MiSUIBHOCTI.
Boanouac, yHUKHYTH BHUTpar B3arajli Cy0’€KT TOCHOAAPIOBAHHS, IO AaKTHBHO
MpOBAIUTH OCHOBHY AisSUNIbHICTH, HE MOJKeE, 00 IIe O3HaYaTHMe TOBHE IPUIMHEHHS HOT0
€KOHOMIYHOI aKTHBHOCTI.
8000
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2000
1000
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2018 2019

Pucynok 2.7 — Butparu KII « CTEII-AI'POBY 1», Tuc. rpH.

JHuuamika Butpar KIT « CTEII-AI POBY » cBimunth mpo cTpiMKe 3pocTaHHs iX
o0csry Brponork 2019 poky. Tak, aHami30BaHWi TepioJl BUTPATH IMiAMPUEMCTBA
3pociu Ha 44249 tuc. tpH abo Ha 195%, TOOTO Maibke BaBiui. Ile Moxe OyTH
[OB’si3aHE SIK 13 PO3MIMPEHHAM BHUPOOHMYOI IiSUIBHOCTI, Tak 1 3 dakramu
HEpAaI[iOHAIBHOTO TUIAHYBaHHS BUTPAT, MiJBUILCHHSM IliH Ha CHPOBHHY Ta MaTepiaiy,
SIKI BUKOPUCTOBYE MiJNPHEMCTBO, MEPEBUTPATAMH, TOMIO. BUTpaTH miAnpueMcTBa
MalTh TiJJaBaTUCh TOYHIA 1 MOCTIHHIA KaJbKyJIslii; KEpiBHULTBO Cy0’ €KTa
TOCTIO/IapIOBAaHHsI MMOBHHHE HEYXWJIBHO CTEXUTH 3a CTaHOM BHUTpaT Ta
BHUKOPHCTOBYBATH CY4acHi TEXHOJOTII B YIPaBIiHHI HUMH.

Puc. 2.8 Bizyamisye ¢inancosi pesyasraru KIT « CTEIT-AIPOBY [1».
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Pucynok 2.8 — ®inancosi pesynbratu KIT « CTEIT-AT'POBY [1», Tuc. rpH.

@®iHaHCOBI pe3yJabTaTH MiANPUEMCTBA — FOJOBHUN 1HIUKATOP €(PEKTUBHOCTI
ISUTBHOCTI  TIANPUEMCTBA Ta BAaK/IMBA OIIHKA Yy TMPOIECI TIarHOCTUKH CTaHy
yHpaBIiHHA HAM. SIKIIO Cy0’€KT roCroJaproBaHHS IMPaloe 30UTKOBO — HE MOXHA
BECTH MOBY IPO HOT0 e(h)eKTUBHHUI MEHEIKMEHT.

JMuuamika dinancosux pesynsraris KII « CTEIT-AIPOBY I» Bripogossxk 2019
pOKy Oys1a Takoro. PiHaHCOBHH Pe3y IbTAT MiIPHUEMCTBA 3MEHIIIUBCA Ha 28,2 THC. TPH
a00 Ha 51%, yrcTHii 10XiZ CKOpOTUBCS Ha 23,2 Tuc. TpH abo Ha 51%, a momaTok Ha
npuOyTOK BiINOBIHO 3MEHIIMBCSA Ha 5 TUC. TpH a00 Takox Ha 51%. Takum unHOM, 3a
PIK TiANPHUEMCTBO BTPATHIIO TTOJIOBUHY CBOT'O TPHOYTKY, IO HETAaTUBHO XapaKTEPU3yE
craH #oro ympasninds. [ 3aranom, Ha kitens 2019 poky KIT « CTEII-AI POBY 1» mae
Oym3pko 22 THC. TpH NpHOYTKY —Taka CyMa € JyXe Mallolo sl cy0’ekTa
TOCIIOJIAPChKOT  JMIsUIBHOCTI, 1 He Jae 3mory cdopmyBaTu (piHAHCOBI pe3epBH,
npo¢iHaHCYyBaTH I1HHOBAIii, OHOBJICHHS TEXHIKM Ta TEXHOJIOTIH, MOJEpHi3alilo
rOCIOAAPCHKUX MPOIIECiB, TOLIO.

Ominka piBHS e€()EKTUBHOCTI YNpPAaBIIHHS IMiANPUEMCTBOM 3aJIC)KHUTh 1 BiJ

3a/I0BOJICHOCTI IPAI[iBHUKAMU CBOIMH (piHAHCOBHMH pe3yIbTaTaMHi Ta yMOBaMH Hparli

NckntoYeHHbIn
CoBnafeHus UuTaTs! Ccbinkn  F A MNoameHa cuMBOJIOB KoMmmeHTapun
TeKCT
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B 1iiomy. Puc. 2.9 y3aranpnioe nokazuuku KII « CTEIT-ATPOBY [I», mo nos’si3aHi 31

CTaHOM OIUIATH Mpalli.
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Cyma monatky 3 JOXOJiB MPAL[iBHUKIB, THC. TPH
®domnJ omIIaTH MpalLli ycix NpaiiBHUKIB, TUC. TPH

Pucynok 2.9 — ITokasuuku KII «CTEIT-AI'POBY [y, 1o nos’s3aHi 31 cTaHOM

ortatu npai, 2019 pik

HeraTuBHOIO XapaKTepHCTHKOIO TIsTIBHOCTI IiIIPHEMCTBA Ta YIIPABIIIHHSA HUM
€ QakT icHyBaHHS 3a00proBaHOCTI 3 OILIATH Ipalli y po3mipi 127,8 THc. rpH Ha KiHelb
2019 poky. 3ayBa)KiMO, IO 11T CyMa CTaHOBUTH 5% Bix QOHIY OIUTaTH Mparli ITaTHUX
npaiiBHuUKIB i 4,9% Bix GoHy omary mpari ycix NPaLiBHUKIB.

OTxe, MiINPUEMCTBO € MPUOYTKOBUM, ITO3UTHBHO BAPTO OL[IHUTH TEHICHIIIIO 10
36inpmenns oocsaris goxoxais KIT «CTEII-AIPOBY Oy y 2019 poui. Oxuak, oocsr
YHCTOTO TpPUOYTKY 3a OCTaHHIM pIK CYTTEBO CKOPOTHBCS, IO CBIIYHTH PO
3MEHILECHHS PiBHS €(EeKTUBHOCTI YIPaBIIiHHA AiSVIBHICTIO Cy0’€KTa FOCIIOAPIOBAHHS.

BucHOBKY 10 Ipyroro po3ainy
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1. KIT «CTEIT-ATPOBY I» — HOBe minpUeEMCTBO Ha PUHKY, SIKE JIMIIE ITYKA€E
CBOIO YHIKaJbHY Hillly, aje y»Xe Ma€ MepeiiK MOCTIHHUX KITIE€HTIB 1 BIacHY JAIJIOBY
pemyTariro. KepiBHUNTBY miIIpHEMCTBA BapTO PO3POOHTH IEPEIiK YIPaBIiHCHKUX
pimeHs 11 Toro, abu MiHiMi3yBaTH c1a0Ki CTOPOHH HOTO AiSTIBHOCTI, JIOKaNi3yBaTU
3arpo3u Ta CKOPHCTAaTUCh MOXKIMBOCTSIMH 30BHIIIHBOTO cepenoBua. Jo cuibpHHX
CTOpIH [iSUIBHOCTI MIANPHEMCTBA HAJECKATh: 3J1aro/PKCHAa KOMaH/Ja BHKOHABIIIB,
nprOYTKOBA IisUTBHICTE, HATBHICT MTOPT(eENs KITiEHTIB, HOBE 00JIa[HaHHS Ta TEXHIKA,
npodeciiiHe ynpasiiHHS yciMa HapsMaMH JisJIbHOCTI, HasiBHA CTPATETisl PO3BHUTKY;
cmabKi CTOPOHM — BHCOKAa KOHKYPEHIIiS, OOCSr 3apeecTpoBaHOrO KariTany,
OOMEXEHICTh JpKepel (hiHaHCYBaHHS, BIJCYTHICTH CHCTEMH EKOHOMIYHOI Oe3mekwu,
HU3BKHUH piBeHb iH(opMaLiiiHOI IPO30POCTi; MOXKIMBOCTI HiIIPUEMCTBA TaKi: BUXiJ
Ha MIKHAPOJHUI PUHOK, PO3LIMPEHHS MEPETiKy BUAIB MisTIbHOCTI, IEPETJIsi IIHOBOT
TOJIITUKY, CTUMYTIOBAaHHS MHEPCOHANy, PO3IIMPEHHS AaCOPTHMEHTY MHpOAYKIii Ta
HOCIIYT, BIAKPUTTS GiNiil 1 BiAAiIeHb; 3arpo3u OisUIBHOCTI MiANPUEMCTBA: 3MiHU Y
JIepKaBHiH MMOJIITHIIL, TOSBa HOBUX KOHKYPEHTIB, 3a00proBaHICTb 3 OILIATH Mpalli, 3HOC
o0J1aJHaHHS, IPUCYTHICTh Ha PUHKY BEIMKHX ITOTYXXKHIX KOMIAHIH.

2. IlepBicHa BapTicTh OCHOBHMX 3ac00iB MiJNpHEMCTBA Maihke BABIUl BUIIA 32
X 3QJIMILIKOBY BapTiCTh, 1110 € CHTHAIIOM ITPO BUCOKHI1 piBE€Hb 3HOCY OCHOBHUX (DOH[IIB
mignpuemcTBa. L{g oOcTaBHHa HETaTHMBHO XapakTepusye Iporecu ympasmiaas KIT
«CTElM-ATPOBY/[l», amke Cy0’€KT TOCHOAAPIOBAHHS CTBOPEHO HEIIOAABHO, i
3aJIMIIKOBA BApPTICTh HOro OCHOBHHX (hOH[IB Masia O OyTH JOCHUTh BUCOKOI. AHaIi3
HaBeICHNX JaHUX CBITYUTH IIPO T€, IO 0OOPOTHI aKTUBH CTAHOBIIATH JIUIIE HE3HAUHY
YaCTHHY 3arajbHUX AaKTHBIB IiANpPHEMCTBA. IIO3MUTHBHO OLIHIOEMO HASBHICTH Yy
CTPYKTYpi MAaCHBIB IMiIPUEMCTBA HEPO3MOAIJICHOTO MPHUOYTKY, KUK y MOTPiOHUIA
MOMEHT Moxe Oytu crpsmoBano Ha po3BUTOK KIIT «CTEII-ATPOBY/l», Ha
3a0e3nedyeHHs MIANPHEMCTBY CTPATETiYHMX IIepeBar y MEpCHEeKTHBi, PO3IIHPEHHS
PHHKOBOT Hillli, 60poThOY 3 KOHKYpEHTaMH, TOLIO.

3. [TignpueMcTBO € MPUOYTKOBHM, TO3UTHBHO BapTO OLIHUTH TCHICHIIIIO 10
36inpients obcsiri noxonis KIT « CTEIT-AIPOBY [y y 2019 poi. [{unamika Butpar
KIT «CTEII-ATPOBY I» cBiguuTh PO CTpiMKE 3pOCTaHHS 1X 00cary Brpoaosxk 2019
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poky. Tak, aHani30BaHUI IepioA BUTpATH MIANPUEMCTBA 3pociu Ha 4424,9 Tuc. rpH
abo Ha 195%, T0OTO Maibke BaBivi. Ile Moxxe OyTH MOB’sA3aHE SIK i3 POSLIMPEHHSIM
BUPOOHWUOI MiANBHOCTI, Tak 1 3 (hakTamMH HepamiOHATBHOTO IUIAHYBAHHS BUTPAT,
MiABUIIEHHAM LiH HA CHPOBHHY Ta MaTrepiajy, SKi BUKOPUCTOBYE MiIIPUEMCTBO,
nepesurpaTamu, tomo. O6car uucroro mnpubyrky KII «CTEII-AIPOBY [y 3a
OCTaHHI# pik CyTTEBO CKOPOTHBCS. DiHAHCOBUIT pe3yybTaT MiANPHUEMCTBA 3MEHIITUBCS
Ha 28,2 tuc. rpH abo Ha 51%, yuctuii npubyTOK CKOpOTUBCA Ha 23,2 THC. TPH 200 Ha
51%, a nmogaTok Ha NpUOYTOK BiANOBIJHO 3MEHIUMBCS HA 5 TUC. TpH a00 TaKOX Ha
51%. TakuM 4UHOM, 3a PiK MIAIPUEMCTBO BTPATHIIO MOJOBHHY CBOTO MPHOYTKY, IO

HCTAaTHBHO XapaKTCPU3y€ CTaH oro praBJ'IiHHfL

MckntoYeHHbIn
CosnageHus UntaTsl Cebliku - F A MoomeHa cumBONOB KommeHTapumn
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PO3/ILI 3
HATPSIMU MIJIBUIEHHS EOEKTUBHOCTI YITPABJIIHHS
MIAMPUEMCTBOM B CYYACHHX YMOBAX

3.1. IlpoOsiemMu ynpaBjaiHHA BIiTYU3HAHMMH NiINPUEMCTBAMU

IpobnemMHi acTieKTH yIpaBIiHHS JisITBHICTIO Cy0’ €KTa TOCTIONapIOBAHHS MAIOTh
CBOi OCOGJIMBOCTI JUIs MiANPUEMCTB PiSHUX BHAIB €KOHOMIYHOI aKTHBHOCTI, aye
BOOHOYAC y HUX € 0arato CHUILHUX PHUC 1 XapaKTePUCTHK. 3 OAHOro OOKy, Oijbiia
YaCTHHA YIPABIiHCHKUX MPOOJIEM y OULIBIIIN Y1 MEHIIIH Mipi MOB'sI3aHi 3 Taly3¢eBUMHU
0COOIMBOCTSMH Ta CIICHU(DIYHUMHU PUCAaMH KOHKPETHHX BUPOOHMYO-IOCMOAAPChbKUX
MPOIIECiB, a 3 iHIIOro OOKY — 3 TOO 3araJibHOK €KOHOMIYHOIO CUTYAIII€0, 10 B LILJIOMY
(hopmye 30BHILIHE cepeoBHIe (YHKIIOHYBAHHS, B SIKOMY ITiJIIPHEMCTBA, YCTAaHOBH
Ta OpraHizauii 3MyIIeHI MIPOBaJUTU CBOIO AiSUIBHICTb. TakuMM 4YMHOM, IpoOIeMHU
YIPaBJIiHHS MiJIPUEMCTBAMH B LIJIOMYy MOXYTh OYTH IOJIJICHUMH Ha 3arajibHi Ta
rany3esi.

3araneHi MpoOJIeMH YNpaBIIiHHA Cy0’ €KTaMH TOCIOAAPIOBAHHS, IIOB'sI3aHI 3
0COONUBOCTSIMU NTOTOYHOTO MOMEHTY iX (PiHAaHCOBO-TOCHOAAPCHKOI AiSIBHOCTI, Y
TOMY 4KCIi MPOBEAEHHAM eKOHOMIYHOT pe)OPMH, CYTh SIKOT KPHUETHCS B TIEPEXO/Ii Bifl
aJIMIHICTPaTHBHUX METOJIB YIPABIIHHS E€KOHOMIYHUMH CHCTEMaMH JO PUHKOBUX
BUPOOHUYMX BiJTHOCHH, & TAKOX J0 MOJIeJIei eMepIKEHTHOT, IH(POBOT, TOBETIHKOBOT
€KOHOMIKN. O4EBUNAHO, WO B pHHKOBUAX yMOBAX TOCIIOAAPIOBAHHS Ha IIEPIIOMy MiCLLi
OMUHSATbCHA TOPU30HTAIBHI BAPOOHUYO-MOCMOLAAPCHKI 3B's3KH, sIKi 3aMiHUIIH YiTKE Ta
’KOPCTKE JIepiKaBHE PEryIIOBaHHS eKOHOMIYHHX BiTHOCHH. [Ipn bOMy IpHOyTKOBICTH
n iﬂl‘IpVIEMCTBa HE TapaHTYEThCS JICPIKABHOIO IJIAHOBO-CKOHOMIUHOK CHCTEMOIO, a
BU3HAYAEThCA (DIHAHCOBHMH pe3ylbTaTaMH JisTBHOCTI MiANIPHEMCTBA, TOOTO
CHIBBIJHOIICHHSIM OOCSTIB HOro J0XOMIB i BUTpAT 3a neBHUM mnepion. Tomy came
OTPUMAaHHS EKOHOMIYHOTO €)eKTy Yy MPOILIECi TOCIIOAAPCHKOT NisIIbHOCTI Ha0yBa€e Jyist
KEpIiBHUKIB 1 TON-MEHEPKMEHTY IiINPHEMCTBA TPIOPUTETHOTO 3HAUCHHS, B

pe3ynbTari 4oro BiOyBaeTbcs TpaHcOpMAIlisl TOCHOAAPCHKUX —BiTHOCHH JIO
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[EPEBAXKHO EKOHOMIYHMX METOMAIB YIpaBIiHHA Oi3Hec-CTpyKTypamH. Y CBOil
MPAaKTUYHIA JisUIbHOCTI (paXiBlli HEOJHOPA30BO TMEPEKOHYBAIKMCS Y HEOOXIAHOCTI
KOPEKTHOI O CIpUiHATTS TUX YMOB IIPOBADKEHHSI (HiHAHCOBO-TOCIIONAPCHKOT
JUSUIBHOCTI, B IKUX ONMHUJINCS YKPAiHCHKI IiIIIPUEMCTBA, YCTAaHOBU Ta OpraHizamii
TiCJIs 3aHenany «aAMiH iCTpaTVIBHO—KOMal-mHO'i cucremn». [Ipo nepeBaru Ta HeLOIIKH
€KOHOMIYHUX pedopm GaraTo ckazaHo Ta Hammcano. He mpeTeHmyoun Ha «iCTHHY B
OCTaHHIH 1HCTaHII1» HaBEIEMO {yMKH JISIKUX BUCHHUX 3 [[bOTO MpUBOLy. OJIHA 3 TAKHAX
JIlyMOK HaJIe)KHUTh BigoMomy ekxoHomicty, JI.M. I'atoBckomy. IlpoBoasum aHnaii3
nepebiry exonomiunnx pedopm y Aep>kaBax CHJI, srananuii BYCHUI Bia3HAYAE ILTHI
P HEraTHBHHX AacIeKTiB IbOTO IIPOIeCYy, a caMe: MEXaHIYHe KOIIIOBaHHS Ta
KalbKYBaAHHS NpakTHKU CKOHOMIYHHX TPaHC()OPMAIiii eKOHOMIYHO PO3BUHEHHX KpaiH
CBITY; IepeHeCceHHsI a0COTOTHO HEMPUAATHUX JIJISl MICIIEBUX YMOB METO/IIB 1 IXOIB

JI0 YHpaBIiHHS Oi3HEC-CTPYKTypaMy; BUKOPUCTaHHS HE IIePeNoBOi Ta He HaHKpPaIoi
3apyOiXKHOI IPAKTHKH BEIEHHS Ta KOHTPOJIIO FOCIIOAAPCHKOT AisIBHOCTI (3a3BUyail, y
CIIOTBOPEHOMY BWIJISA[I); ITHOPYBaHHS YU BKpail HU3BKHH piBEHb €QEKTHBHOCTI
3aCTOCYBaHHS MO3UTHUBHOTO JOCBiy PO3BHHEHHX KpaiH CBITYy NI BITYM3HSIHOI
MPAKTUKK; HACA/PKyBaHHS XHMOHUX E€KOHOMIYHHMX METOJIB MPOBeACHHS pedopM i3
«BNACHOI inimiarusny». 1lle onHa mikaBa JyMKa HAIEKHTh 3aXigHUM €EKOHOMICTaM-
anamitikam B.Afikcy i P.Pirepmany, siki Takox MmigkpecioTs HIKYEMHICTb cnpo6
MEXaHIYHOIO KOIIIIOBaHHS HE Hallkpalloro 3apyOiKHOIO JOCBiy Y BITUM3HSHY
npakTuky. Ha ix gymKy, 000B'I3KOBO Ma€ BpaxoByBaTHCS TOM (DaKT, 1110 MiAIPUEMCTBA
HepexiJHOT0 eKOHOMIYHOTO Iepiofy Ie He y IMOBHIM Mipi TOTOBI IO BiXKPHUTHX
PHUHKOBHX BiTHOCHH. IIpH I[bOMY Ba)XKIMBOIO XapaKTEPHOIO PHCOIO Ta MPHTAMaHHOIO
TaKoMY IpOILIEeCy OCOOJIHMBICTIO € Te, 10 TaKi MiANPHUEMCTBA 3MYIICHI (PYHKIIOHYBaTH

Y MOCTIHHO MIHJIMBUX €KOHOMIYHHUX YMOBAX, 1[0 CIPUYHMHSE ICTOTHI YCKIIaIHEHHS IS
HpoIeCcy NPUIHATTS CTPATETiYHUX YIPABIIHCBKUX pIilIeHb TOMN-MEHEHKMEHTOM
KOMMaHiNn. BnpoOoB>X 90-x pokiB MHHYJIOTO CTONITTA CHTyallisi y BIiTYM3HSAHIM
eKOHOMIII (popMyBasiacsi TAKHM YMHOM, IO HAHOLIBII e(PEeKTUBHUMH (POpPMaMHU Ta
BUJIaMH Oi3HeCy BUSIBHIINCS Ti C()epy €KOHOMIYHOTO XHTTS, A€ IIBHIAKICTH 000pOTY

KariTany Gyna HAMBULLOKO ((iHaHCOBa MisNIBHICTB, TOPriBjs, OaHKIBCHKHMH Oi3Hec,
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tomo). [0 3k cTOCYEThCS MPOMHCIOBHX 1 CLIBCHKOTOCIIONAPCHKUX ITiITPUEMCTB, TO
BOHHM OIUHHJIUCS Y HA0arato OUTbII HECHPHUATIMBHX YMOBAX TOCIIONAPIOBAHHSA, 1
TIIBKH OCTAHHIM YacoM B TIPOMHCIIOBIH cdepi modamn CMOCTEPIraTUCA MO3UTHBHI
3pYLIECHHS], BUKIMKaHI IPUCKOPEHHSM IIpoLieciB po3BUTKY [HaycTpii 4.0 1 B YkpaiHi.
MaroThb Miclie YHCIIeHH] T'y4YHi 3asBH 3 00KY IPOBIJHHUX MOJITHKIB, 8 TAKOX BILTUBOBUX
Cy4YaCHHMX CKOHOMICTIB 1 MPEICTABHUKIB JIIOBUX KiJ MPO HEOOXITHICTh aKTHUBIi3allil
JISTIBHOCTI  HAaIIOHAJTBHOTO TOCIOJMapcTBa. Bce me 1ae 3MOTy ONTHMICTHYHO
OIIIHIOBATH TMEPCHEKTHUBH BITYM3HSHUX TOCHOAaprOOYnX cyO’ektiB. Otmxe, y
TOCTIKEHH] MPOOJIEM YIPaBITiHHSA CY4aCHUMHU MiANPUEMCTBAMH BaXKIIUBUMH € TaKi
BUCHOBKH: BUKOPHCTaHHSI 3apyOiKHOTO JIOCBiy, TPAKTHUK, KOHIICMIIH 1 TeXHOIOTIH
MOYE MaTH BEJIUKY KOPUCTh IS BITYM3HSIHUX MiAMPUEMCTB JIAIIC B TOMY BUIAIKY,
SKINO I[ed MiAXiX BUSBUBCS IIHCHO Ji€BUM TMiJi 4ac HOro BHUKOPUCTAHHS 13
ypaxyBaHHSM KOHKPETHHX EKOHOMIYHHX YMOB, B SIKHX IiepeOyBac KOHKPETHE
NigNPUEMCTBO abo miANpUEMCTBO, MOAIGHE 0 AOCTIHKYBAHOTO 38 PYHKIIOHATLHUMU
XapaKTepPUCTHKaMH{; B CyYacHHMX YMOBaxX BIUIUBY UYHCICHHHX PH3HKIB Ha MPOLECH
eKOHOMIYHOI MisIBHOCTI YKpailHCBKHM IIiJIPHEMCTBAM yKpall HEOOXiTHHM €
YyNPaBiHCbKWUN iHCTPYMEHT, IO Ja€ 3MOTY BAKOPUCTOBYBATH HASBHI pecypcH Ta
MOTEHIiaJl IKOMOTa MpaKTHYHille, e(EeKTUBHIIIE if EKOHOMHO; YIPaBIIHCHKI CHCTEMHU
(MeToaMKH, WiAXOAW, KOMITIOTEPHI NpPOrpamM), IO BHUKOPHCTOBYIOTHCS JUIS
opraHizauii ynpaBJiHHS MiAIPUEMCTBOM, IOBUHHI OyTU JOCUTH THYYKHMHU Ta
aJlalITUBHUMHM, 1100 OYyTH 3JaTHUMHU TMPUCTOCOBYBATHCH JIO 3MiH 30BHIIIHBOTO Ta
BHYTPIITHBOTO CepeNoBHUINa (PYHKIIOHYBaHHS Cy0’€KTa TOCIoaproBaHHs [44].

Hemae >xomHOro CyMHIBY, 10 Yy IMpolecax oprasizamii Tta peamizauii
MEHEJDKMEHTY T'OCHOJApChKUX CTPYKTYp YKpaiHH iCHye psja mpoOiieM pi3HOTO
XapakKTepy, ski norpeOyrTh HeraiHoro BupimieHHs. [ns QopMmyBaHHsS nepeBa
YIPaBIiHCHKHUX PillleHb a00 KaTaJOTiB YIPaBIiHCHKUX PIllleHb, TPOOIEMH YIIPaBIIiHHSI
MiANPUEMCTBAMH MOXHA Kilacu(iKyBaTH Ha:

- 3arajeHi OpoOIEMH, IO XapPaKTEPHi IS 3aralbHOi CTPYKTypH NiAMPUEMCTB

OJTHOTO BHy €KOHOMIYHOT JisTIBHOCTI 200 raysi B IiJoMy;
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- 3arayibHi TPOONEMH, SKi € XapaKTePHUMH JUI OJHOTO-IBOX BH3HAYCHHX
NigNPUEMCTB, aje He IPUTAMaHHi IS iHMUX IpoQeCciiHuX yIaCHHKIB i€l ramysi;

- yHIKambHI mpo6iiemMHu, 3 SKUMH MiIIPHEMCTBO abo Taixy3s 3YyCTPiYatOTbCs
BNepLUe i juid BUPIMICHHS SKUX He ICHy€ CTaHapTHUX PillleHb;

- Ipo0JIeMH 3 YSBHOK YHIKAJIBHICTIO, TOOTO TaKi, 110 34aH0ThCS YHIKAIbHIUMH,
IHHOBaLiHAMH, BHHSATKOBUMH, ajleé Ha MPAKTHII BHUSBIAIOTHCS JIUIIE IEPBUHHUMHA
O3HAaKaMH 3arajbHOl, CHCTEMHOT |'|p06neM|/|.

Ha ykpalHCBKHX MmiIIPHEMCTBAX HA JAHUW 4ac OJHIEI0 i3 HAHOIIbII HAraIbHUX
JUTS. BHpIIICHHS Ha pIiBHI MEHEHKMEHTY mpoOiieM € mpobieMa e(eKTHBHOTro
YIOpaBIiHHA  IIEPCOHANIOM  CYO’€KTIB  TIOCIIOJAPCHKOI  JMISUTBHOCTI,  HecTada
KBanihikoBaHUX npodeciiHux ynpaBmiHCKUX KaIpiB, CBIIOMUX HOBITHIX TEHICHIIH
pobOTH 3 IIEPCOHATIOM, HIO 9acTo He Aae 3mory €OEKTMBHO peasi3oBYBaTU il Ta
3aBJaHHS, SIK CTPATETiuHi, TaK i TAKTHYHI, [0 CTOSATH MEPEJT i IITPHEMCTBOM.

3aranbHi poOieMH yIpaBIiHHA, XapaKTepHi Ul BITUU3HSIHUX HiANPUEMCTB,
[OBro Oynu MoB's3aHi i3 €KOHOMIUHOK pedopMor Ta mepexonoM YKpaiHu 10
PUHKOBHUX BHPOOHHYHX BITHOCHH, a TaKOX i3 CKJIaAHOLLLAMU i MaKpOEKOHOMIYHUMH
MOMWUJIKaMW Ta IpopaxyHKaMH, HOB'sI3aHUMH 3 IIMM HAACKaAHUM mpouecoM. Tenep
3arajibHi Ipo0JIeMHU yIpaBIliHHI BU3HAYAKOTHCS NEPEX0A0M 10 U(PPOBOT EKOHOMIKH,
Iamycrpii 4.0, pU3HKO OPiIEHTOBAHOTO YIIPABIIHHS TOCIIOAAPCHKUMH CTPYKTypaMH. Y
TaKuX 0O0CTaBHHAX 3arajbHUN HAIpsAM MiJBUIIEHHS PiBHA €()eKTUBHOCTI YIpaBIIiHHA
MiANPUEMCTBOM MOXKHA BH3HAYUTH SK HEOOXITHICTH 3MIILICHHS yBard KEpiBHUKIB,
TOM-MeHeIKMEHTY Ta (axiBI[iB MiAMPHEMCTB i3 IIOIIMHH OpTraHi3aifHO-TeXHITHIX
3aBJaHb HAa NHUTAHHS OPTraHi3al[iifHO-eKOHOMIYHOTO XapakTepy, 3 ypaxyBaHHSIM 5K
HU3KH CTPATETiYHMUX 3aBJaHb Ta IMIIEPATUBIB PO3BUTKY MIANPHEMHUITBA, TaK i
JIOKAJIBHUX TIpo0JIeM eBOJIIOIIT BiTYM3HAHOrO Oi3Hecy. bararo xto 3 (haxiBiiB
MOCTIIfHO HAmoJrae Ha TOTANbHIM AimxuTamizamii Oi3Hecy Ta ycix 0Oe3 BHHATKY
rOCHOJapChKUX TpolieciB. BBaxkaemo, 110 o0Hi iHpopMaiiliHi TEXHOJIOTIi He 3AaTHI
BUPIIIUTH BECh KOMIUICKC PI3HOMAHITHHMX YIPABIIHCHKUX MPOOJieM 0e3 BTpYUYaHHS
JFOOUHU — (axiBII 3 MEHEKMEHTY —Yy Ieil mporec. OpHak HHHI B 0aratbox

IUTOIIMHAX YIIPABIiHHSI BOHH € HE3aMiHHUMU MOMiYHUKaMM Ton-menemxepa. Taxk,
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caMme iHpopMaliiHI TEXHOJOrii IO3BOJIAIOTH BUPIIIMTU NpoOiaeMy 3abe3neucHHs
PEJIEBAaHTHOCTI,  JTIOCTOBIPHOCTI, MOBHOTW ONEpaTUBHOCTI Ta  PEryJISAPHOCTI
yTpaBiiHchKoi iH(opManii, o 1ae 3MoTy KepiBHHKAaM BHIIOI, CEpEeHBOI 1 HIKHBOT
YIPaBIiHCBKUX JIAHOK INpUAMaTH Oinbll e€(eKTHBHI Ta CBOE€YACHI YIPaBJIIHCHKI
pimenHs. Cy4acHi aBTOMAaTH30BaHi CUCTEMH MEHE/DKMEHTY Jal0Th 3MOTY IOB'sI3aTH B
€JIMHE IIUJIC HE JIUIIE 3aBAaHHS YIPaBIiHHS OCHOBHOIO JISUTHHICTIO MIANPHEMCTBA, aJie
peknamy, Mmapkerudr, ¢inancu, 30yT ta iHmi GyHkiii ynpasniHHsg cy6’ eKTOM
rocnofaptoBaHHA. Jlumie i3 BUKOPHCTaHHSM CY4acHHUX CHCTEM aBTOMATH30BaHOTO
YIpaBIiHHA MOXYTh OyTH €(pEeKTHBHO Ta BUACHO BHpIIICHI 3aBJaHHS KOpENAIil Ta
KOOpAMHALI ¥ 9aci BUPOOHHYHX i (pIHAHCOBUX ACHEKTIB yIIPABIIHHS i JIPAEMCTBOM,

Y pe3yJbTari yoro (QyHKIii 00JiKy, KaJbKYJIIOBaHHS co0iBapTocTi Ta (iHAHCOBOTO
MeHeO)KMEHTY OyayTh MOBHICTIO BiJIIOBIJATA CBOIM METI Ta 3aBIAHHSM, 1 CIIPUATH
BUCOKUM (PIHAHCOBUM pe3yibTatam GizHec-cTpyKTypH [44].

OnHa 13 HalO1Ib1I MOMIMPEHUX NPOOJIEM YIIPABIIIHHSA CY4aCHUMH YKPAaTHCBKUMHU
MigNPUEMCTBAMW BU3HAYACTECA K CTPYKTYyPHO-(QyHKIIOHAIbHA HEY3IOKEHICTD, IO
BUSIBISIETHCS Y IOPYIIEHHS 3B'S3KIB MXK CTPYKTYPHUMH €JIeMEHTaMM yrnpaBiiHChKOT
CUCTEMMU: il uinamu, 06’ ekTamu, cy0’€KTaMu, 3aBJAHHIMH, EKOHOMIYHMMH YMOBAMU
(yHKIIIOHYBaHHS,  TEXHIKO-TEXHOJOTIYHUM  3a0€3MeUYeHHsAM, iHPOpMALiIHHUM
pecypcom, pusnkamu, PYHKLIOHaIbHO-NOBEAIHKOBUM yKIIagoM, TOIIO.

IIi dynnameHTanbHI DiIOWMH yIIPABIIHCHKOIO MEXaHi3My B MOMEHTH, KOJIH X
(yHKI[IOHYBaHHS HE YIOPSAKOBAaHE 1 BOHU HE Y3TOJKEHI, MPOBOKYIOTh BEJIHKY
KUTBKICTB MPOOJIeM Ta BiIXMIeHb, KOHQIIKTHIX BHIIAIKIB 1 CHTyalii, MPU3BOIATH 10
Heeq)eKTI/IBHOFO BUKOPUCTaHHA KOPNOopaTUBHNX pecypciB, CTBOPHOKOTb €KOHOMIYHI
MPOBAJIH i IPOBOKYIOTh GAHKPYTCTBO. Y Taki MOMEHTH, GilbLIiCTL TON-MEHEKEPIB
MIANPHEMCTB 3aMICTh TOTO, a0l C(OKYCYBaTH yBary Ha MHUTAHHSIX MPUBEACHHS YCiX
rnepepaxoBaHUX YNHHUKIB opraHisaniiiHoi CTPYKTypH cy0’€KTa TOCIIONAPIOBAHHSA Y
BiJINIOBIHICTh OJJHE OJIHOMY, BHTPA4arOTh CBii 4Yac i yac PEIITH YNPaBIiHCHKOTO
rnepcoHasy a ycyHeHHs MPOB/IEMHUX CUTYaLUIN i acmekTiB, SKi BHHUKAIOTH IO

MPWUYMHI iX HEBiAMOBIAHOCTI.
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VY BEeNHKHX 1 CKJIQTHAX YIPABIiHCHKUX CHCTEMax KEepiBHUK HAWBHUIIOT JIAHKH HE
Mae 3Mord 0COOUCTO cTexuTr 3a mepebiroM ycix mpoIecis, MiACYMKOM peaisarii
AKX € TIPOMDKHI 1 KiHIIeBI pe3yIbTaTH MisIbHOCTI MiANIPUEMCTBA. 3 OTIIAMY Ha Iie
hOPMYETBCA GaratocTyneHesa aaMminictpatusHa YMpPaBfiHCbKa CTPYKTYpa, OCHOBHE
MPHU3HAYCHHS K01 — €(PEKTUBHUI Ta pallioHAIBHUIA po3moAlT QyHKIIIH, 000B’A3KIB,
IpaB, BINNOBiZAILHOCTI Ta 3abe3nmedeHHS MOXKJIMBOCTI BeICHHS IapajelbHIX
rocrnofapCbKUX mpomeciB sl JOCSITHEHHs OJHi€l a0 NEeKITbKOX CTpaTeriyHuX i
TaKTUYHUX IiJIed OJHOYACHO.

BoaoHo4ac, nopsin i3 MOBUTHBHUMH BJIACTHBOCTSAMHM Ta XapaKTEPUCTHKAMH
HpOIEeCy aAMIHICTPaTHBHOTO CTPYKTYPYBaHHS CHCTEMHU YIPaBIiHHS MiAIPHEMCTBOM
€ 1 HeraTuBHi, LL|O MOYMHAIOTH JOCUTD BIJUyTHO NPOSBJIATUCS Y MOMEHTH 30LIbIICHHS
YKHCEIBHOCTI IEPCOHANTY Cy0’€KTa TOCTIOIAPIOBAHHS 1 3pOCTaHHS PiBHS IHTCHCHBHOCTI
fioro MaTepianbHNX, (IHAHCOBHX Ta IiH(OpPMAIIMHUX IOTOKIB. bararopiBHeBa
aJMiHICTpaTHBHA yNpPaBIiHCbKA i€papXisi CyITEBO YTPYAHIOE NPOXOMKEHHS
iHbOpMaLii koMyHIiKamiiHIMKA KaHAJIaMH, CIOTBOPIOE Ta BHAO3MIHIOE il 3MicT,
CYTHICTb, 3HIKY€E KEPOBaHICTh YIIPABIiHCHKHX TIPOIIECIB.

VY ctpimMKoMy BHpi rocriojapCchKUX MOJIiH, 0 MOB'A3aHi OIHA i3 OJJHOIO JTOBI'UM
JIQHIFOTOM TPUYMHHO-HACIIAKOBUX 3B'SI3KIB 1 TPOIIECIB, CTAa€ JOCHTH Ba)KO
BU3HAYHTH, IO CTAJO MPHYMHOI BUHUKHEHHS TOTO UM iHII siBuma. [liqnpremMcTBo,
SKe HE3JaTHE aJEKBATHO crpuiiMatu ingopmaiio npo Bi3HeC-noxii i cranum ii
CTPYKTYPHUX migcucTem, mpoOJieMH Ta HENOJIKH 11 opraHizallii, XapaKTepU3y€eThCs K
iHdopMariiiHO Herpo3ope Ta Take, 10 Ma€ HU3bKHI piBeHb TpaHCIapeHTHOCTi. TOM-
MeHeOXXMEHT TakuxX MiANPUEMCTB BUSABJIAE CXUIBHICTh 10 IepeKIIaIaHHs
BiAMOBIAa/IbHOCTI 3a NOMWIKK Ta MPOPaXyHKU Ha HEAOAILCTBO PANOBHX IIPALliBHHUKIB,
a TOMY BJIAIITOBYIOThH MTOKA30Bi MOKapaHHs 1 MPOBOKYIOTh KOH(IIIKTH, SKi 111 O1IbIIIe
nocunooTb 6e3naa.

HepnonikoM B yrpaBiiHHI OibIIOCTI BITYM3HSAHUX MIANPHEMCTB 3AJIUIIAETHCS
mpobjieMa BIUIUBY <«JIIOJICBKOTO  (hakTopy» Ha pe3ynbraTd  (DYyHKI[IOHYBaHHS
TOCHONAPCHKUX CTPYKTYp. Y NHUTAHHAX KaJpOBOTO 3a0e3nedeHHs Ta (hOpMyBaHHS

KaJpOBOr'0 TMOTCHIiANy BITYM3HSIHUX MIANPHEMCTB IEPEBAXKAE KOPIOPATUBHUI
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miaxia: migdip Kaxpis 1Mo 3HAHOMCTBY Ta 3Ba)XKalOUHM Ha HASIBHICTh POJIMHHMX 3B'SI3KiB,
HETOTH3M, TOIIO, O0e3 BpaxyBaHHs (axoBoi MiArOTOBKHU Ta 34i0HOCTEH.

Ipobnemu mindopy, OIiHIOBAaHHS, MiATOTOBKH, HABYAHHS, mepemiaroToBKH,
MOTMBALIT i mpodeciiinoi i mcuxonoriunoi aganraiii nepcoHany BUPILIYIOTHCS Ha
YKpalHChKUX MiANPUEMCTBAX BKpail HeeeKTHBHO, ab0 B3araji HE BBaXKAKOTHCS
CYTTEBOIO MPOOJIEMOIO, 1 TOMY JIFOJCHKHI (AaKTOP JOCHUTHh 4acTO POOUTH MapHHUMH
0araTo KOPUCHHUX TEXHIKO-TEXHOJIOMYHMX i opraxizaniiiHNX HOBOBBEEHb.

Ha nignpuemMcrBax, OJ19 SKUX € XapaKTEPHUMU IepeIliueHi BUIIE HEIOMIKU Ta
npobnemu, TpaHChOPMaLLifl oprarizamiifHIX CTPYKTYp 9acTO BigOyBa€cThCs CTUXIMHO,
YOpaBIiHHS 3IHCHIOETBCS 32 IMITyJbCHUM MIiJXOJOM, MHisUTbHICTh KEPIBHHKIB,
0CO0JIMBO TOM-MEHEDKMEHTY, EPEBAHTAXKYETHCSI PYTHHHUMH Ta OIOPOKPATHYHUMU
npoLeaypaMu, YMOBH X Mpalli CTAlOTh HEMOCHIBHUMHE Ta MKimMBUMH. CaMe ToMy
YIPaBIIHCHKI IOMUJIKU 1 TIPOPAaXyHKH — 3BUYHA Pid, IO TOTO X BOHH BUSBISIOTHCS,
KOJIM KOPEKLisl yNPaBIiHCHKOIO PIllIEHHs Ta HOro HaciKy ByKe HEMOXIIMBA a00 He
MaTHMe TIOTPiOHOTO PEe3yJIbTAaTY.

Ipore, He 3BakarouW Ha HHU3BKY iH(OpPMamiiiHy TpaHCHAPEHTHICTh, KOXEH
PSIOBMH TpAI[iBHUK, a THM OiNbIIe NPEICTABHHK TOI-MEHEIXKMEHTY, Ma€ CBOIO
BJIACHY nymky mpo Nepebir noxiii Ha mignpueMcTsi, mo GOpMyEThCA Ha OCHOBI Ti€l
YaCTHHH OOMEXEeHOI, Cy0’ €KTHBHOI Ta CIOTBOpeHOl iH(opMmamii, ska € HoMy
DOCTYnNHOlO. Lls nymka, TpancopMoBaHa 4epe3 piBeHb OCBITH, HABHKH, 3/110HOCTI,
KOMMeTeHLUiita ocobucti ¢opmansHi i HepopMambHi iHTEpECH KOHKPETHOIO
npaiiBHEKa Hopmye Horo MO3ULLIIO Ha MINPHEMCTBI i € OCHOBOIO JUTSl BEKTOPY HOTO
Iiil B opraHizalifiHuxX BiHOCMHAX 1 mpeueneHrax. He Bapro auByBaTuCh, 10
PO36i>KHOCTI MO3MLIN npaiBHUKIB  MANPUEMCTBA, 1 IPEACTABHHMKIB  TOII-
MeHe)KMEHTY yepe3 BIAMIHHICTh TEPEKOHAHb 1 1HTEPECiB, TNPH3BOIUTH 0
YIPaBIIHCHEKUX CYMEPEYHOCTEH, MIXKOCOOMCTICHOI 1 MIXBiOMYOI OOpOTHOH, KA €
MOTY)XHMM CTHMYJIOM i KartajiizaTopoM TPaHCKHOPMaLLii opramizaniiinoi cTpyKTypH
cy0’€eKTa TroCIoIaprOBaHHS.

3po3yMmino, MO NMpU BHHUKHEHHI MPOTHPIY, OCOOIMBO MK YIPaBIiHCHKHM

MEPCOHANIOM, NPO 3Jaro/pkeHy Ta e(peKTUBHY PoOOTY mixnpuemctea He BapTo i
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AyMaTW. Tlpotupiyusi B yMOBaX CTPYKTYPHO-(QYHKI[IOHAJIBHOI HEBIOPSIKOBAHOCTI
ISUTBHOCTI  MIAMPUEMCTBA CTAIOTh HAWBAXIIUBIIIMM 31 CTPYKTYPOYTBOPHOIOUUX
(haKTOPIB, BIUMB SAKKUX HA (PIHAHCOBO-TOCHOAAPCHK] PE3yIBTATH TIOTAHO M AETHCS
MPOrHO3YBaHHIO Ta KOHTPOIIIO.

IMuTanHa mpo MoJepHi3alilo Ta TpaHCGopMaliiiHi 3MiHU B OpraHizauiidHii
CTPYKTYpi HiAIPHUEMCTBA BUHHKAE, 3a3BHUYall, Y MOMEHT 3arOCTPEHHS MPOOIEMHUX
a00 KOH(IIKTHUX cUTyamiil. [HIIIaTOpOM, K NMPABHUIIO, € OJIMH 13 KEPIBHUKIB BUIIOT
JIAHKH, SIKUH BiTuyBae (akT iCHyBaHHS OpraHi3alliiHUX TPyTHOIUIIB i HEAOMIKIB, 1 SKUI
HpeTeHaye Ha 3MiHy cBOro (PYHKLiIOHaJIbHOM0 CTaTyCy, PO3LIMPEHHS YUCEIBHOCTI
nepcoHasly cBoro migpo3aily 4YM SIKICHE MOKpalleHHs yMOB pobotu. Jlo mporecy
00roBOpEHHSI TaKOi CHUTYyAIlil 3aMy4aloThCs CTEHKXOJIEPH, YacTo TOM-MEHEeOXKMEHT
a00 KepiBHUKH y4acHHUKIB KOHQUIIKTY. [IpH 11bOMY OOTOBOPIOETHCS HE BECh KOMILIEKC
OpraHi3auiHUX 3axoaiB [T BUPILIEHHS MPOBIEMHOI CHTYAITT.

Otxe, icHye Oararo mnpoOieM y IapuHI HaJlaroJKeHHs e(eKTHBHOTrO
YOpaBIiHHA MiANPHEMCTBOM. Jleski 3 HuX OepyTh CBili MOYATOK IIe 3 IEPioay
Mepexoy Bill IUIAHOBOI 10 PUHKOBOI €KOHOMIKH, iHIII 3’SBMJIMCH HEMOAABHO 1
MPOIOBXKYIOTh 3 SIBIATHCH IMOJHS, (GOPMYIOUH I MEHEIKMEHTY TOCIOAAPIOI0UYNX
cy0’€eKTiB yce HOBI i HOBI BUKJIMKH, Ha sIKi MOTPIOHO HeraiiHO pearyBaTH. st BCiX
nMpo6sieM ynpapmines, KpiM YHIKaJIbHUX, MOUUILHO BMKOPHCTOBYBATH 3arajibHi
PilUEeHHSA, HanpyKia, i3 3aCTOCYBaHHSIM KJIACHYHUX [PABHI MEHEHKMEHTY,
TpPaIUIIHHAX MiJXOMIB 1 METOAIB MeHeKMEHTY. [Ipu mpaBuibHIi opranizamii i
37ar0/KCHOMY (DYHKI[IOHYBAaHHI MEXaHI3My BHUPINIEHHS YIPaBIIHCEKUX Ipo0iieM
KO>XHY KOHKpPETHY MpOOJEMHY CHUTYyallil0 MOXHa po3B’s3aTd CTAHOAPTHUMMU
crioco0amu, HEe 3Ba)KarOUW Ha Te, AKi BOHA MA€ MPOSBH Ta HACIIAKH IS iSUTBHOCTI
nignpueEMCTBA. Boarouac, 3ailiCHIOBAaTH MONIYK IUIAXIB TpanchopMalii miaxXomiB 10
YIpaBIiHHS MiAMPUEMCTBAMHU 3 METOIO MiJBUIICHHS €()EeKTHBHOCTI I[OTO MPOIECY
noTpiOHO 3[iliCHIOBaTH Oe3MEepepBHO, 3BaXKAOYM HA MIHJIMBICTh CepeIOBUINA

(QyHKIIIOHYBaHHS Cy0’€KTIB rOCIOJAPIOBAHHS.
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3.2. Hlnsaxu Tpancopmanii migxonis 10 ynpapiaiHHA HiINpUeEMCTBaAMHU 3

MeTOI0 MiABUIIeHHS edeKTHBHOCTI ILOT0 Mpolecy

SkicHe migBHIIEHHS €(DEKTHBHOCTI yIIPaBIiHHS OpraHi3alieto — 10 HeoOXiTHOCTI
TaKOro KPOKY 3BEPTAlOThCs 0araTo KepiBHUKIB BUIOT JJAHKH. TYT MaeThcs Ha yBas3i He
JINLLIE ekoHOMIYHMH e()eKT Ta eKOHOMIYHI HanpsMHU TpaHcopMallii yrpaBiliHCHKOTO
npoLiecy, ane i 6araTo iHIINX aCIEKTiB, HA SIKi JOLLUIFHO 3BEPTATH IMIBHY yBary.

Binkputts BiacHoro Gi3Hecy Ta CTBOpeHHst CBOIMO MiAMPUEMCTBO nepenbadae
HaMip 3aCHOBHHMKA OTPHMATH SIKOMOTa OLIbIIE €KOHOMIYHOI Ta (hiHAHCOBOI BUTOJM
MpH MiHIMAJILHUX BUTpPATax KOPIOPATUBHUX PECYPCIB, CHII 1 yacy. SIKIIO Ha MOYaTKy
HiIIPUEMHHUIBKOT TisTTBHOCTI BUCOKI (DIHAHCOBI Pe3yibTaTH MOMJINBI, TO 3 MJIMHOM
Yacy rocnojapchbka akTHBHICTb MOKE MOYaTH CTPIMKO 3HMKYyBaTucs. [loTpiGHO n00pe
PO3YMITW Ta ycBiOMIIIOBaTH IPHYMHHM, Yepe3 ski BiAOYyBalOTbCA Taki 3minm. 3Haroun
Ta PO3YMIOYM JDKepena HOBOSBICHHX IpPOOJeM KepiBHHKaM Ta MEHEIKMCHTY
miAnprueMcTBa Oyze Jerko ix YCYHYTW.

i mifBUINEHHS PiBHS €(EKTHBHOCTI YIPABIIHHS IiIPUEMCTBOM IMOTPIOHO
PO3pOOHTH Ji€BUH IUIaH TpaHCHOPMaLiHIX 3aX0MiB, y AKOMY Ma€ OyTH 3aKIIageHO
ouikyBaHMH (iHaJIBbHUI pe3ynbTaT. BiH Mae BpaxoByBaTH yci BHYTpIlIHI 3aBIaHHS i
0COOMMBOCTI pOOOTH MIAMPHUEMCTBA, a TAaKOX yCi MOTOYHI 3MiHM 30BHIIIHBEOIMO
cepenoBHIna (QYHKIIOHYBaHHS Cy0’€KTa rOCOAaproBaHHA. [10€THYFOUH TaKHIA TTiIXiJT
i3 0COOJIMBOCTSMH BUPOOHHYHMX i TOCIOJAPCHKUX MOMEHTIB, MOKHa 3HaWTH Ii€Bi
CrocoOu MiIBUILIEHHS PiBHS €(D)EKTUBHOCTI YNPABIIHHS MiIIPUEMCTBOM i OTpUMaTU
OaxkaHMil pe3ynbTaT y KOPOTKi TePMIiHN.

CrpimMki 3MiHHM TeHIeHIiH puHKY Ta LUMQPOBI Tpanchopmanii pagukaisHO
3MIHIOIOTh YCTpiil i TpaauIil iCHyBaHHS Cy4acHUX MianpuemMcTB. HuHI kepiBHUKAM i
TOM-MeHEPKMEHTY JIOBOJUTHLCS BUPIIYBAaTH BCE HOBI 1 HOBI YNPABJ/HChKI 3aBnaHHs,
y TOMY YHCJI TaKi:

- sk 3a0e3MeYWTH THYYKICTh [iSUIBHOCTI MiANPHEMCTBA 1 CBOEYACHY

BIZIMIOBITHICTF HOBUM PHHKOBHM YMOBAaM, SIKi BHHHKAIOTh?
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- K MigBUIIATH PiBEHb KIE€HTCHKOT JIOSIBHOCTI i Hamepen rnependadaTu
aKTyaJlbHi OTPeOU 3aMOBHUKA?

- K MaKCHMAJbHO MiJBUIIUTH SKICTh BHPOOJICHOTO MPOXYKTY / cepBicy MpH
Ha/IaHHi nocnyr?

- sIK 320€3Me4YnTH MaKCUMAIILHUI PIBEHb MPO30POCTi rOCMOIAPChKUX MPOIIECIB
i opranisyBaTu eexTuBHUNE KOHTPOJIb iX pe3ybTaTiB?

OneuM i3 Ji€BHX METOMIB MiJBUINEHHSA PIBHA eheKTUBHOCTI Cy4acHOTo
ynpasn iHHS MiNMPUEMCTBOM € BIPOBADKCHHS TaA 3aCTOCYBaHHS IPAKTUK KPEaTHBHOTO
MeHeOXXMEHTY.

KpeatuBHe ynpaBiiHHA nependadae psi KOHKPETHUX LLTEH IS MiIBHIIECHHS
piBHA eeKTUBHOCTI (PyHKLIOHYBaHHs MiJNPHEMCTBA, SIKIi MOXKHa CHOPMYITIOBATH
HACTYITHUM YHHOM:

- HajiieHHs JoauHu (MPALLIBHUKA) NEBHUMH 3HAHHAMU IION0  LiJIEH
NiANPMEMCTBA, ¥oro Mmicii Ta crparerii, Tomo, 3ab6e3NeYeHHS ioro akTyaabHOI
CBOEYACHOI0, a TAKOXK MPABIUBOI0 IHPOPMAITIERO LIOA0 CTaHy CIPaB Ha IiIIPUEMCTBI;

- MOTHBAIIisl TPALIiBHHKIB JI0 TBOPYOTO MHUCIICHHSI, 320X0UYCHHSI 10 KPEaTUBHOCTI
B po0OTi;

- TapaHTyBaHHs HEMOPYLIHOCTI IIpaBa CIIBPOOITHHKIB Ha pe3yIbTaTH BIACHOT
iHTenekTyasibHOI iSNbHOCTI Ta TBOpYOCTI;

- 3a0e3MeyeHHs IpaB Ta IHTEPECiB BJACHE MIiJIPUEMCTBA SK CaMOCTiIHHOL
€KOHOMIYHOi CHCTEMH, [0 HaAiIuIa CIiBPOGITHHUKIB HEOOXiQHUMHU pecypcaMu s
30iICHEHHS KpeaTHBHOTO YIIPABIiHHS y MeXaX CTPYKTYPHHX ITiAPO3MiiB Ta cy0’eKkTa
rOCIIOJIapIOBAHHS B IIJIOMY.

[TinBuieHHs piBHSA €EKTHUBHOCTI YNPAaBIiHHS — CKJIaJHE 3aBIAHHS JUIS TOI-
MEHEKMEHTY, OJTHAaK, HOro MOXKHA BHUKOHATH. ['0JIOBHE 11 ympaBiiHLs — oOpaTH
DX, 1[0 HAHOIIBII MiIXOANUTH JUT KOHKPETHOTO MiAMPHEMCTBA BU3HAYCHOTO BHIY
€KOHOMIYHOI AifANIbHOCTI.

BnpaeTbCA, WO migsuiieHHs piBHSA e(DEKTHUBHOCTI YIPABIIHHS 3aJ€KUTh Bil
TOTO, HACKIIBKA KEPIBHHIITBO IIANPUEMCTBA Ma€ CXHIBHICTH Ta FOTOBHICTb

BU3HAYHTH 1 BUPIIIUTH yIPABIIHCHKI TIPOOIEMH.
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VY GinpIIOCT] BUMAJIKIB, SIK IIPABHIIO, TOTPIOHA TOMIOMOTa CTOPOHHBOTO (haxiBIlst
(aytcaiinepa), SKMH JOMOMOXE TOIN-MEHEDKMEHTY IiIMPUEMCTBA 00’ EKTUBHO Ta
HeynepenXXeHo BU3HaYNTH NpoOJIeMH B OpraHi3amii yIpaBIiHCBKOI CTPYKTYpH,
KOHMTIKTW miepcoHalty Ta yIpaBiiHIlB, iX TPUPOLY TOXOIXKEHHS, IPUYHHH MIPOSBY i
LUISXHU BUPILLICHHS.

Crincok BusiBIeHHX KOHCYJIbTAHTAMU KOHQIIIKTIB MOXKE BHUSBUTHCS JOBOJI
06'EMHUNM i HeouiKyBaHUM /ISl KEPIBHMIITBA MiANPUEMCTBA. SIK y TAKOMY BHIAIKY
BUPIMIUTH NPOOIEMY MiBUILECHHS PiBHS €()EKTUBHOCTI IBUJIKO Ta J1i€BO?

Ha npukiamHoMy piBHI JOBEJACHO, IO OAHMM i3 HAHOIJbII II€BUX METOJIB
HiIBUIIEHHS piBHA edeKTHBHOCTI opraHizamii Ta (YHKIIOHYBaHHS CHCTEMH
MEHEJDKMEHTY IIiIPUEMCTBA € Teopist 0OMeKeHb, siKa JOIOMArae TOI-MEHEPKMEHTY
Cy0’eKTa TOCIIOJAPIOBAHHS NPABMIFHO BU3HAYATH TaK 3BaHE «BY3bKE MICIE» B
cucTeMi yopasninast. KpiM Toro, 3aBmskd BHKOpHcTaHHIO Teopii 0OMeKeHb
KepiBHULTBO MiANPUEMCTBA MoKe, NEPII HiX yCyHyTH ab0 BperyaoBatd KOHPNIKT
MOBHICTIO, BAKOPHCTOBYBATH HOTO MO MaKCHUMyMy, Ha Oiaro GizHecy. [TimBuiieHHs
piBHS epeKTHBHOCTI YIPaBIiHHS MiAMPHEMCTBOM, BIAMOBIIHO 10 mocTynatiB Teopil
00MEXEeHB, 3aJICKHUTB, IIEPIII 3a BCE, Bi/l CBOEYACHOTO i TOYHOT'O BU3HAYCHHS 0OMEKEHb
JUTSL KOHKPETHOTO MiAIPHEMCTBA.

KpiM Toro, Ha KOXKHOMY MiAIPUEMCTBI HEOOXiTHO MOOYXyBaTH SKICHY CHCTEMY
ynpaBiiHHA 3MiHaMU. SIki GakTopH YCKIaJHIOIOTH MIPOLECH YIIPABIiHHS 3MiHAMU Y
IISUTBHOCTI Cy4acHOTo Cy0’eKTa TocrojaproBaHHs? 3a3BUYaid, 1€ OIip MpaliBHUKIB
3MiHaM, HECHIPUHHATTS HOBoro. HailOinbim edexkTHBHUM CrocoOOM UIsS MPOTHAIIT
poMy € iHdopMaliiiHa Ta po3’sicHIOBaJIbHA po00Ta. 3riJHO MifofMaM Ta IOCTyIaTaM
Teopii 06MeKeHb, KEPIBHUKY MOTPIOHO «IIpoBecTH» MPaLLiBHUKIB yepes wmicTh mapis
OTOpY — WIICTh CHEU(IUHUX MUTaHb, HA K HEOOX1THO J]ATH YECHI Ta TOBHI BiIMOBII.
TakuMm 49HHOM, eeKTHBHE YIPAaBIiHHA 3MIiHAMH BapTO PO3MOYMHATH 3 Oecimm 3
YIPaBIiHIAMU CepeTHbOI IAHKU Ta PAAOBUMH BUKOHABISIMU.

Bennke smadenns mis epeKTUBHOCTI YIPaBIiHHS MiANIPHEMCTBOM Ma€e TaKHit
aCIIeKT, SIK YNPAaBIiHHA TNPOoeKTaMu. Bin edexkTHBHOCTI IBOTO YNPaBIiHCHEKOTO

HanNpsAMY 3alexuTh YCIiX i PO3BUTOK Cy0’€KTa TOCIIOAaPCHKOI TisIIBHOCTI.
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Juis toro, moO mpolec ymnpaBiliHHS NPOEKTAMU IPantoBaB 3/1arokeHo i
CHUCTEMHO, OPT'aHi30BaHO i 4iTKO, HEOOX1THO 3a0€3MEUUTH MEHEIXKEPY, IO HUM KEPYE,
HaJ1e>XHi moBHOBaXXeHHSI | OpraHi3yBaTH MaTepianbHy Ta iHGOpMALIHHY M ATPHMKY. €
KUTbKa MIiAXOMIB 10 Opraizamii Takoi CHCTEeMH, K YIPaBIiHHSA MPOCKTAMHU.
EdexTuBHiCTh 1 SKICTh (QYHKIIOHYBaHHS TaKOI CHCTEMH HAIpIMYy 3aJICKHTh Bif
0araTbOX YIPaBIIHCHKMX 1 €KOHOMIYHHX AacClEKTiB. 3HAWTH HaANOIJbII MpaBHIbHE
PiLUEHHSA, crmocoOM Ta MeXaHi3MH BIIPOBA/DKCHHS 1 pPO3BHTKY MPOEKTIB Ha
MiANPUEMCTBI JIOTIOMOXYTh BMIHHSI, KOMIIETEHIIIT i TOCBiJ 3ampouieHux (axisIiB —
npodecioHaliB y cepi IPOEKTHOTO MEHEHKMEHTY.

KoxHe mignpueMcTBo Ta HOro KepiBHUKM MOBWUHHI BUOUpaTH palioHanbHUi
LOUIIX  BJIAQCHOTO  PO3BUTKY, I1HAMBIAYaJbHMH JUIS  KOHKPETHOro cyO0’ekTa
roCHoJapchkoi AisTbHOCTI. JIOIJIBHO BHAIIMTH T4 TiIKPECIUTH JIUIIE KilbKa
OCHOBHHUX TpaBWJ, SKi palliOHaIbHO 3aCTOCYBaTH 10 Oyab-AIKOIO cy0’ekTa
nignpUeEMHMLUTBA.

Bnusicenns eumpam, sKe BIIOYBa€TbCsSs HE 3a PaXyHOK 3HMIKCHHS SIKOCTI
npoaykiii abo mocnyr. [esKi Ton-MeHe>KePW BUPIllyOTh TATAHHS 3HHKEHHS BATPAT
IUIIXOM CKOPOYCHHS IITaTy MpaliBHHUKIB a00 3aKyIiBICIO JCUICBIINX CHPOBHHHU,
MaTepia)'IiB 1 KOMIUIEKTYHOUHX YacTUH. Y TaKOMYy BUIAJIKy BapTO 3BEPHYTH yBary Ha
Te, IO Yepe3 TakKi Jii KepiBHULTBA MOXYTh BIIACTH BUPOOHMYI IIOTY>KHOCTI, i poboTa
MiANPUEMCTBA NepecTane OyTH MpUOYTKOBOIO.

Mooepnizayin i asmomamusayin 6isnec-NPOLLECIB. Take pileHHS BapTO
OpuAMaTH  JIMIIE ICIs  JeTadbHOTO aHaNi3y MHpPOAYKTHBHOCTI HisITBHOCTI
nianpueMcTBa. I'ocnofgapchkuil 1 BUpPOOHMYMH IHpoLeCH TpaguLiliHO HaHOiibII
BipoTifgHi 00’€KTH IS NPOBEJEHHS 3MiH TAKOrO XapakTepy. IX pe3yibTaTHBHICTH
MICJIS [OTO 1 CIIPaBIi MiABUIIYETHCS.

Towyx Hoeux winsaxie opeauizayii ynpaeninua nionpuemcmeom. OHOBICHHS
KaJpiB Ha PiBHI TON-MEHEOXKMEHTY nomomoke iHiniroBatk HOBI ix€ei i oTpumarty HOBI
KaJpOBI pecypcu s peaiizaiiii npruOyTKOBUX MPOEKTIB.

Ipasunvnuii mapxemunz. Pexiama Bifirpae BaXJIMBY poJdb y Hporeci

i JBUILEHHS PiBHA (iHaHCOBMX NMOKAa3HUKIB MiAMPUMEMCTBA. PauioHanbHO po3pobneHa
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cXeMa 3aJlydeHHS HOBUX KII€HTIB 1 yTpUMaHHS [IifCHUX CHOXMBadiB 3/aTHa
3a6e3ne4YnTun Bemukuil mpubyTOK NpH HOPIBHAHO HM3BKMX BUTPATax Ha OPraHi3alliio
IIOTO TIPOIIECY.

Jleranmizaliss KOXXHOrO 3 HaBEAEHHMX HAIpPSAMIB MiJBUINEHHS €(QEKTUBHOCTI
YIpaBJIiHHSA MIANPHEMCTBOM MOXE MPUHECTH OaxkaHuil pe3ynbraT. BogHouac, BapTo
HOCTIMHO 3a0X04yBaTH BJIACHY iHILiaTUBY ynpaBiIiHmiB i pAOoBHX CHiBpOOITHHKIB,
HaropoJ)kKyBaTW Ta xBamuty 3a Braimi igei. TakuM gmHOM (GOpPMYy€eTHCS KOJIEKTHB,
3alliKaBJICHUH B €)EKTHUBHIN AISUTBHOCTI MiJIPUEMCTBA HA MOTOYHUI MOMEHT 4Yacy Ta
y NEPCNEeKTUBI.

TMepun Hix iHini0BaTH Oyb-AKi 3MiHH B yIPABIiHHI MAIPHEMCTBOM, TIOTPiOHO
MPOAHANI3yBaTH CTUJIb MCHEIDKMEHTY, SIKHH yKe 3aCTOCOBY€ThCs. Takuil miaxin qacTb
MO>XKJIUBICTh TOM-MEHEDKMEHTY Kpallle PO3yMiTH, B IKOMY HAIpPSMi BapTO PyXaTHCSL.
I'pamMoTHUI yIpaBIiHEeNs J0OpE YCBIIOMITIOE, IO CyYacHe MiAPHEMCTBO — II¢ IILTHH
KOMMMJ1EKC iHiIliaTHB Ta MOCTIHHUX OHOBJICHb, 0€3 AKMX HE MOXKHA OOIMTHCS IS
MaKCHUMAaJIbHOI IPOyKTHUBHOCTI JisTBHOCTI Cy0’€KTa TOCIIOIaPIOBAHHS.

Hepimko  KOMIUIGKCHE — OIHIOBAHHS  IIOTOYHOTO  PIBHA  yIpPaBIiHHA
HiIIPUEMCTBOM JAEMOHCTPYE, 10 peopMyBaHHS MEHEIKMEHTY BapTO PO3MOYHHATH
3 €aMolO BEPXHLOIO YIPABIIHCHKOrO PiBHsA. Y TaKOMY BMIIAAKY KEPiBHHULITBY
HiIIPUEMCTBA BapTO MEPETIITHYTH METOIH YIIPABIIIHHSA 1 CYTTEBO IX TpaHCHopMyBaTH.
KapauHaibHi 3MiHE HEPiAKO IPUHOCSTH pe3yibTaT BXKe Ha IeplioMy eraini. B nepury
4yepry cliji po3BuBaTH €(EKTUBHICTh KEpiBHHKA MianpueMcTBa. s 1[bOro BapTo
CIIepIITy OI[IHUTH HOTO 3JaTHICTH 0 CAMOPO3BUTKY 1 SIKICHAX 3MiH.

3aiiMar04rCh MONIYKOM NUIAXIB MiJABUINECHHS PiBHS e(EeKTHUBHOCTI YIIPaBIiHHS
NigNPUEMCTBOM, HEOOXinHO 3BepTaTW yBary Ha BCi CIEKTH, IKi MOXKYTh CTOCYBATHCS
BOTO TpoIiecy. B mepiry uepry — 1e BHyTpIllIHS yIpaBiiHChKa npodiiemMa i crocoou
ii BHUpIMICHHS MAalOTh TAaKOX BINIIYKYBATHCS y BHYTPIIIHBOMY CEPEIOBHIII
(yHKI[IOHYBaHHS TiANPHEMCTBA. TaKOXX BaXXJIMBO HE BHKIIIOYATH 3 yBaru (paxkropu
30BHIIIHBOTO CEPEOBHUIIA, SIKi Oe3mocepelHb0 ab0 JTOTHYHO BIUTUBAIOTH HA

YIPaBIIiHHA Cy0’ €KTOM I'OCIIOIAPIOBAHHS.
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Hwmxue HaBeneHi Gakropu, Ha sIKi IOTPiOHO 3BepTaTU yBary Iij 4ac BUMHEHHS
cnpoO miBUIICHHS €)eKTUBHOCTI YIIPABIIHHSI MiANPHEMCTBOM.

Momusayia cnispobimnukie. KpiM mpemiif i 3a0X04eHb 3a e(peKTHBHY poOOTY,
noTpiOHO iHiNiIOBaTH HifBUIEHHS KBanmidikauii. Ilindip mpaBWIBHUX KypciB
MiABUIIUTH PIBEHb KOMIIETEHTHOCTI criBpoOiTHHKIB. Le kpammuii crnociO, Hixk myKaTH
HOBHX JIFOZICH 13 OUTBIII BUCOKUM PiBHEM 3HaHb, BMiHb i HABUYOK.

bBinvie snaou ynpasninysam na micysx. SIKImo mignpueMcTBo Mae (il B pisHAX
MICTax, OJIHOMY TOI-MEHE)KEPY CTa€e CKIAAHO KOHTPOJIOBATH YIPABIiHCHKI POLIECH
Ha ycix PiBHAX. Bapro mepematu Ginblne BiAIOBINAIBHOCTI 1 BIagM MiCIEBHM
yrpapiiHmaM. Takuil miaxix MoKHa BUKOPUCTATH i LLLOJ0 KePIBHUKIB pisHux Bimminis
Ha BEIMKOMY IiANPUEMCTBI.

Bukxopucmosysamu npocpec na 6nazo. TOMN-MeHEIKEpaM PEKOMEHIYETHCS
BIIBITyBaTH BHUCTaBKH, JI¢ AEMOHCTPYIOTHCS HOBI PO3POOKH i TEXHOJIOTII y Tamysi.
CBo€eYyacHe OHOBJIEHHA MaTepiaﬂbHO-TeXHi‘{HO'l' 6asu I'IiJJ,rIpI/IEMCTBa A03BOJINTb
30LIBIIMTH 0OCSITH BUPOOHHIITBA MIPH HE3MIHHUX BUTpATaX PECypCiB.

3anyuenns insecmopis. JJonatkosi pinaHcoBi pecypcu JOMOMOXKYTb HiABUIIUTH
piBeHb peHTabenbHOCTI NiANpPMEMCTBA.

TTiosuwenns nosanoHocmi ma epexmugnocmi chiepodbimmuukis. Benvka KibKicTh
poOOTONABIIIB HE 3BepTa€ yBary Ha TaKWil acIeKT, SK IpaBHIIbHA OpraHi3alis
BiAMNOYUHKY NpauUiBHUKIB. HeobOxinHo 3abe3mednti MEPCOHAJTY MOKIHMBICTH
BiJIBIZlyBaTH pi3Hi caHATOpii 1 6a3M BiAMOYMHKY 32 3HWKEHUMH IiHaMu. L{e mormomorke
3HAYHO CKOPOTHUTHU KUIBKICTh JIKAPHSHUX 1 MiJBHIIUTH Npane3fatHicts. JIOminbHO
BJIAIITOBYBATH KOPIOPATHUBH, CBSATKYBAaHHS BaXIMBHX AaT. CIIBHO NPOBEICHHUH
3axij] 3JaTHUH 3rypTyBaTH KOJIEKTHB [45], 10 y epCreKTHBI BioOpa3uThes 1 Ha PiBHI
e()EKTUBHOCTI yIPABIiHHS i IMTPUEMCTBOM.

Otxe, IMABUIIEHHS PIBHA €(EKTUBHOCTI YHPABIIHHS MiIIPHEMCTBOM MOXKHA
JIOCATTH 32 YMOBH OJIHOYACHOTO TIPUHHATTS YIPABIIHCHKHX 3MIH 0/Ipa3y Yy KiJIbKOX
IUTOIIMHAX : MOJIEPHI3allii BAPOOHHUIITBA, IPUBEPHEHHS YBary 0 MApPKETUHTY Ta 30yTy,

CTUMYJIIOBAHHS TIEPCOHANY, BpPaXyBaHHS IHII[IATMB Ha PI3HUX PIBHAX YIpaBIIiHHA,
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3aly4eHHs 1HBECTUIiM, PO3BUTOK IIEPCOHAIBHUX HABUKIB YIPABIiHHS TOII-

MEHEIDKMEHTY, iH(popMaIliiiHa TpaHCTIAPEHTHICTh y CTOCYHKAaX 3 KOJICKTHBOM.

BHCHOBKH 10 TPETHOTO PO3ALTY

1. JIomibHO BUOKPEMHUTH TaKi yIPABIIHCHKI IPOOIEMH Y MPAKTHUIL AisTIBHOCTI
CYy4acCHHX  IIANPHEMCTB: MeEXaHIYHE  KOMIIOBAHHA  3aKOPAOHHHX  IIPaKTHK
YOpaBIiHCEKOI pOOOTH, HEpalioOHAIBbHO OpraHi3oBaHa CTPYKTypa YIpaBJIiHHS
MiANPUEMCTBOM, HU3bKUI piBeHb 1HGOPMALIIHHOT MPO30POCTI AJIs IEPCOHAITY, MiA0ip
KaJIpiB BHKJIIOYHO 3 BJIACHUX IHTEpPECiB I POAMHHUX 3B’I3KiB TOIM-MEHEIKMCHTY,
KOH(IIKTH IHTEpECiB YIIPaBIiHCHKOTO NMEPCOHANTY, HETHYYKa CTPYKTYpa HMpPUNHHSITTS
YIPaBIiHCHKUX PillieHb, BUCOKHH PiBEHb OOPOKpPATii yrnpaBliHCHKUX MPOLIECIB.

2. Ilpu mpaBWiIBHIN opraHizarii i 37aro/KeHOMy (YHKI[IOHYBaHHI MEXaHi3My
BUPIIIEHHS YIPaBIiHCHKUX NPOOJIEM KOXKHY KOHKPETHY IPOOJIEMHY CUTYaLlil0 MOXKHA
PO3B’A3aTH CTAaHAAPTHUMH CIIOCOOaMH, HE 3BaXKAIOUH Ha Te€, SIKi BOHA Ma€ MPOSIBU Ta
HACNIAKA JUIA AISUTBHOCTI MiApHeMcTBa. BomHouac, 3mifiCHIOBATH MOIIYK IIIAXIB
Tpanchopmariii MmiAXOAiB 10 YHPaBIiHHA MiJIPUEMCTBAMH 3 METOI IiJIBUIICHHS
e()eKTUBHOCTI I[LOTO TIpOIIeCy MOTPIOHO 3AiMCHIOBATH OE3MEepPEepBHO, 3BAKAIOYHM HA
MIHJIUBICTh CepeNoBUIIa (PYHKIIOHYBaHHS.

3. [lisaxy NifBUILEHHS PiBHSA €(EKTUBHOCTI YIIPABIiHHS MiANPUEMCTBOM — L1€
3HWKCHHSI BUTPAT, MOJICpHI3allis 1 aBToMaTH3allisi Oi3HEC-TPOLECiB, MOUIYK HOBHX
NDTAXIB OpraHi3alii yIpaBIiHHS i AIPHEMCTBOM, ITPABHIBHHI MAPKETHHT, MOTHBAIIiS
CHIBpOOITHUKIB, OiIbILIE BIaJU YHPABIIHISIM Ha MICISX, 3aly4eHHs iHBECTOPIB,

M ABUILEHHS JIOSUIBHOCTI Ta €()EKTUBHOCTI CIIBPOOITHHKIB.
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BUCHOBKN

1. YnpaBiiHHS MiANPHEMCTBOM — 1€ TIPOIIEC TIOCHTIIOBHUX JiH, iHII[IHOBaHMX
KepIBHHITBOM Cy0’€KTa TOCHOAAPIOBAHHS 3 THM, II00 JOCATTH METH HOTO CTBOPEHHS
Ta 3a0e3MeunTH HAWBHIUMIT PiBEHb 3aJIOBOJICHHS MAaKCHMAJBHOI KiJBKOCTI iforo
CTe|7|KXOJ'I}1epiB. Eranu mnpomecy ympaBimiHHS —MiIIPUEMCTBOM €  TaKUMHU:
nepenbadeHns (QopcaifT, mporHo3yBaHHS), IUIaHYBaHHS, OpraHi3amis, KOHTPOIb
(Harysi1, MOHITOPUHTI), KOPETYBaHHS LiJIeH 1 IHCTPYMEHTIB iX JOCATHEHHS.

2. [IpenqMeToM yIpaBIiHHSA MiANPHEMCTBOM € 3aKOHHM, NPUHIHUNN Ta METOAN
moOy1oBH 1 (YHKIIOHYBaHHS IiIMPUEMCTBA; 3aKOHU 1 MPUHIIMIH, IO 3aKIajeHi B
OCHOBI HisITBHOCTI KePiBHUX MPAIiBHUKIB IIPH yIPaBJIiHHI OpPraHi3ami€o; BiIHOCHHH,
sKi (OPMYIOTBCS MiX JIIOJbMH B MPOLECI HPUHHSATTS YNPaBIIHCHKUX pillICHb.
VYrpapniHHS DiSTBHICTIO MIATIPHEMCTBA BKITIOYAE B ceOe HACTYITHI CKITAJIOBI: 3aBIaHHS
Ta MPUHIUIH YIPABIIHCEKOI POOOTH; iepapXidHUHA MOAIN yIPaBIiHCEKUX QYHKIIH y
BiJINOBITHOCTI 3 OCOOJMBOCTSIMH CTPYKTYpH3allii MiJIPHEMCTBA; METOIOJIOTIYHE
OOTpYHTYBaHHS YIPABIIHCHKOI JisUIBHOCTI (€KOHOMIYHI 1 FOPHIUYHI METOJH);
iH(pbOpMaLiNHO-anamiTHIHe 3a0e3IIeUeHHs YIIPaBIiHHS [TiIIPHEMCTBOM.

3. EdextuBHicTh ynpaBiiHHSA Cy0’€KTOM TOCHOAAPIOBAHHA (DOPMYETHCS i3
TaKUX CKIAQJOBHUX €JIEMEHTIB, fK €(QEeKTUBHOCTI YNpPaBJIiHHI KOHKPETHUMH
(YHKIIOHATBHAMH  MIJACHCTEMaMH  JISTTBHOCTI  IIANIPUEMCTBA: MAapKETHHTOBOIO
INSUTBHICTIO, JIFOJCBKUMH  (TPYIIOBHMH) pecypcamu, (iHAHCOBUMH pecypcami,
BUPOOHUYMMHU PECypCaMH, CUCTEMORO JIOTICTUKH 1 TaK Jlali, a TAKOX Y BEJHKIiil Mipi
3aJICKUTh Bif Tiel 0OCTaBHHM, HACKUIBKH 30aJaHCOBAaHMM € YIIPaBIiHHSA BCiMa
[ificHCTeMaMH  yNpaBIiHHA MiANPUEMCTBOM Ha PiBHI oOpraHizauii 3arajibHOro
VOpaBIiHHA TOCHOJAPCHKOID  CTPYKTYpPOK, TOOTO Ha pIiBHI TI'eHEPaJIbHOTrO
MEHEIDKMEHTY Cy0’€KTa TOCIIOJapIOBaHHS.

4. Etanu o1iHIOBaHHSA PiBHA €(eKTUBHOCTI yIIPABIIHHS MiIPHEMCTBOM — i€
BHU3HAYEHHS METH [POBEICHHS OLIHIOBAHHs, BCTAHOBIICHHS LUIbOBUX OpPI€HTHUPIB,
Bi0ip, miAOIp, KOHKpeTH3alis OO0'€KTIB OIIHIOBAHHS, BHU3HAYCHHS KpPHUTEPIiB

OLIIHIOBaHHS: (OPMYBAaHHS IIEpPEIiKy iHAUKATOPIB, BCTAHOBJICHHS iX OPi€HTOBaHMX
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3Ha4eHb, pO3pOOKAa MeXaHI3MiB pO3paxyHKy Ta iHTeplpeTauii pe3yJbTariB,
(dhopmyBaHHs iHpOpMaIiitHOTO pecypcy IUis OLIHIOBAHHS, pO3PaXyHOK MOKAa3HHKIB, iX
aHaNi3, BU3HAYCHHA DIiBHA e(EKTUBHOCTI YNPABIiHHA, NPHHAHATTA BiIIOBITHHAX
YIPaBIiHCHKUX PillICHb.

5. KIT «CTEII-ATPOBY /]» — HOBE MiANPHEMCTBO Ha PUHKY, K€ JIUILE HIYKA€E
CBOIO YHIKaJbHY Hillly, ajJie¢ yXKe Ma€ MepesiK MOCTIHHUX KITIEHTIB 1 BIacHY MiJIOBY
pemyTariro. KepiBHUITBY MiIIPHEMCTBA BapTO PO3POOHTH IEPENIiK YIPaBIiHCHKUX
pilieHs aJs Toro, abu MiHIMI3yBaTH Ci1a0Ki CTOPOHH HOTO AisIIbHOCTI, JIOKaIi3yBaTH
3arpo3d Ta CKOPHCTATHUCHh MOJIMBOCTSIMU 30BHIIIHBOTO cepemoBHIIa. 10 CHIBHHX
CTOpIH JISUTBHOCTI MiANMPUEMCTBA HAJEkKaTh: 3JaroJDKEHa KOMaHJa BUKOHABIIIB,
puOyTKOBA AiSIBHICTh, HAsIBHICTh NOPT(ENs KIi€HTIB, HOBe 00JIalHAHHS Ta TEeXHiKa,
npodeciiiHe yrnpaBiliHHS yciMa HapsMaMH JisJIbHOCTI, HasiBHA CTPATETisl PO3BHUTKY;
cmabKki CTOPOHM — BHCOKa KOHKYPEHIIS, OOCAT 3apeecTPOBAHOTO KalliTaly,
00MEXEeHICTh JKepen (iHaHCYyBaHHs, BiACYTHICTb CUCTEMH €KOHOMIUHOI Oe3nexw,
HU3bKUU piBeHb 1HOOPMAIIIIHOT TPO30POCTi; MOMKIIMBOCTI MIAMPHEMCTBA TaKi: BUXI]T
Ha MDKHApOJHUI PUHOK, PO3IIMPEHHS IIePeITiKy BUIIB AisITBHOCTI, Meperys] MiHOBOI
MONITHKY, CTUMYJFOBAaHHS MEPCOHANy, PO3LIMPEHHSA AaCOPTHMEHTY HPOAYKIii Ta
MOCTYT, BIAKPUTTS (Qiniid 1 BiAIiNeHb; 3arpo3d JisSUILHOCTI MiJIPUEMCTBA: 3MIHH Y
Jiep>KaBHIH MOJITHII, TTOsIBa HOBUX KOHKYPEHTIB, 3a00pTrOBaHICTb 3 OILIATH MpPaLli, 3HOC
o0J1aJTHaHHS, IPUCYTHICTh HA PUHKY BEJIMKHX IOTYKHUX KOMIaHIMH.

6. IlepBicHa BapTiCTh OCHOBHHUX 3aCO0IB MiIPHEMCTBA MaiKe B/BIUiI BUIIA 32
X 3aJIMIIKOBY BapTiCTh, IO € CHTHAIIOM ITPO BHCOKHUH PiBeHb 3HOCY OCHOBHUX (DOHIIB
nignpuemcTBa. L[ oOcTaBMHA HETaTHMBHO XapakTepusye Iporecu ympariinas KIT
«CTEM-ATPOBY/[l», amke cy0’€KT TOCHOAAPIOBAHHS CTBOPEHO HEIIOAABHO, i
3aJIMIIKOBA BApPTICTh HOro OCHOBHHX (DOH[IB Mana O OyTH JOCHUTH BUCOKOIO. AHAI3
HaBEe/ICHUX JJAHUX CBITYUTH IIPO T€, III0 00OPOTHI aKTHBH CTAHOBIIATH JIUIIE HE3HAUHY
YaCTUHY 3arajbHUX AaKTHBIB MignpueMcTBa. [T03UTHBHO OIIHIOEMO HASIBHICTH Y
CTPYKTYpi MACHBIB MiJIPUEMCTBA HEPO3MOAIJICHOTO MPHUOYTKY, SAKAN y MOTPIOHU#

MOMEHT Moxxe Oytu copsmoBaHo Ha po3Burok KII «CTEII-AI'POBY][l», Ha
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3a0e3neyeHHs MIANPUEMCTBY CTPATETiYHMX IIepeBar y MEPCHEKTHBI, PO3IIHPEHHS
PHHKOBOI Hillli, 60pOThOY 3 KOHKYpEHTaMH, TOLIO.

7. IlignpueMcTBO € IPHOYTKOBHM, IIO3UTHBHO BAapTO OLIHUTH TEHICHIIO 110
36ibienns oocsiri goxoxnis KIT « CTEIT-AIPOBY [y y 2019 poi. [lunamika Butpar
KIT «CTEII-AT'POBY I» cBiguuTh PO CTpiMKE 3pOCTaHHS iX 00cary Brpoaosxk 2019
poky. Tak, aHani30BaHU MEepioj] BUTPATH MiAIPUEMCTBA 3pocin Ha 4424,9 Tuc. TpH
abo Ha 195%, ToOTO Maibke BxBidi. Lle Moxxe OyTH TOB’sI3aHe K i3 PO3IIMPEHHAM
BUPOOHMYOI JisUIBHOCTI, TaK 1 3 ()akTaMH HepalliOHAIBHOTO IJIAaHyBaHHS BUTpAT,
MIABUIIEHHSM I[iH HA CHPOBHMHY Ta MaTrepiaid, sSKi BUKOPUCTOBYE IiIMPUEMCTBO,
nepeButpatamu, Tomo. O6csar umcroro npubytky KIT «CTEII-AIPOBY[» 3a
OCTaHHIH PiK CyTTE€BO CKOPOTUBCS. DiHAHCOBHI PE3yNbTAT MiAPUEMCTBA 3MEHIITUBCS
Ha 28,2 Tuc. rpH abo Ha 51%, yncTHii mpudyTOK CKOPOTHBCS Ha 23,2 THC. TpH a00 Ha
51%, a moxaTok Ha MPUOYTOK BiAMOBIJTHO 3MEHIIMBCS Ha 5 THC. TPH ab0 TakoX Ha
51%. Takum 4rHOM, 3a PiK MiJIPUEMCTBO BTPATUIIO MOJOBUHY CBOTO MPHOYTKY, 110
HETaTHBHO XapaKTepU3ye CTaH HOTo ynpaBIiHHS.

8. JlomiabHO BHOKPEMUTH TaKi yIPaBIiHCHKI MPOOJIEMH Y IPAKTHIN AisUTBHOCTI
CYy4aCHHX  MIANPUEMCTB: MEXaHIYHE  KOIIIOBaHHSA  3aKOPAOHHHMX  IPAKTUK
YIpaBIiHCEKOI pOOOTH, HEPAalLliOHAJIBHO OpPraHi30oBaHA CTPYKTypa YIpaBIiHHS
MiATIPUEMCTBOM, HU3BKHI piBeHb 1HOOPMAIIIHOT MPO30POCTi ISl TEPCOHAITY, Mia0ip
KazpiB BUKIIOYHO 3 BIACHUX IHTEPECIB 1 POJUHHUX 3B’A3KIB TOII-MEHEPKMEHTY,
KOH(QUIIKTH 1HTEPECiB yNPaBIIHCHKOTO MEPCOHANY, HETHYYKa CTPYKTYpa MPUHHSATTS
YIIPaBIIiHCHKHX PillleHb, BUCOKUH PiBEHb OIOPOKPATil yIPaBIiHCHKUX IIPOLECIB, TOIIO.

9. Ilpu npaBunbHii opraizauii i 31arofxeHoMy (QYHKIIOHYBaHHI MEXaHI3MY
BUPIILICHHS YIIPABIIHCHKHUX MPOOJIEM KOKHY KOHKPETHY MPOOJIEMHY CUTYAIIIF0 MOYKHA
PO3B’sI3aTH CTAaHIAPTHUMH CIIOCOOaMHU, HEe 3BKAIOYH HA Te, 5IKi BOHA Ma€ MPOSIBH Ta
HACNIAKA JUI AiSUTBHOCTI MiANIpHeMcTBa. BoxHodac, 3aifiCHIOBATH TOIIYK IUIAXIB
Tpanchopmariii MmiAXoAiB 10 YHPAaBIiHHS MiJIPUEMCTBAMH 3 METOI ITiJIBUIICHHS
e()eKTUBHOCTI I[LOTO TIPOIIECY MOTPIOHO 3AIMCHIOBATH OE3MEepPEepBHO, 3BAXKAIOYM HA

MIHJIABICTB cepenoBHIIa (PYHKIIOHYBaHHS Cy0’ €KTiB TOCIOIapIOBAHHS.
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10. HaiiOurpI fieBUMHM Ha pa3i MUIIXaMH MiABUIICHHS PiBHS e(eKTHBHOCTI
VOpaBIiHHA MiAMPUEMCTBOM BB)KAEMO: pAlliOHAJIbHE YIMPABIIHHSA TMPOEKTAMH,
BUKOpUCTaHHS Teopii OOMEXeHb, YNpaBIiHHA 3MiHAMH, 3HIDKGHHS BUTpAT,
MOJIEpHi3alLlis i aBTOMaTH3alis Oi3HEC-IIPOLECiB, MOIIYK HOBUX LUIAXIB OpraHisauii
YHpaBJIiHHS MiANPUEMCTBOM, NPaBUIBHUN MapKETHUHI, MOTHUBAIlS CHIBpOOITHHKIB,
Olnbllle BIIQAM YIPABIIHISIM HAa MICISX, 3aJy4YCHHS 1HBECTOPIB, IiJBUIICHHS

JIOSUTBHOCTI Ta €()eKTUBHOCTI CIIBPOOITHHKIB.
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LiuTaThbl

CIED

1 «B aHrnincbKin MOBi BUKOPUCTOBYIOTb TepMiHu effectiveness, efficiency Ta performance, wo B nepeknapi osHavae
«e(PEeKTUBHICTb», «pe3ysibTaTUBHICTb». TAaKU Nepeknan CNpPUYMHAE HEBUSHAYEHICTb Y LLUX NOHATTAX, i ANA Toro wo6
LLbOro YHUKHYTH, HEOOXiAHO PO3CTAaBUTHU aKL,EHTU Ta BUSHAYUTH, B AKOMY KOHTEKCTi BXXMBaIOTbLCA Li TepMiHu. TepMiH
efficiency nepeknapaerbca Ak «ecpeKTUBHICTb» Ta aKLLeHTYE yBary Ha TOMy, L0 npouec BiabyBaeTbcs 6e3 3aMBux BUTpaT.
Lle# TepMiH BUKOPUCTOBYETbCA B KOHTEKCTi 3MEHLUEeHHA BUTPaT Ta CNPSMOBaHUM Ha iXHIO MiHiMi3auilo. TepMiH
effectiveness noB'ss3aHuM i3 pe3yibTaTOM NEBHOro Npouecy, BUSHA4Ya€ETbCA AK PiBeHb YCNiLLHOCTI AOCArHEHHA GaXkaHoro
pe3ynbTaTy Ta 3aCTOCOBYETbLCA B KOHTEKCTi 36inbLIeHHA pe3yabTaTiB. BiH BiAnoBipae TakoMy nepeknapgy, sk
«pe3yNbTaTUBHICTb», i NepeBa)KHO BUKOPUCTOBYETbLCA, KOJIU LifNi cyb6'ekTa rocnopapcbKoi AifasIbHOCTI 3po3ymini,
y3rognykeHi, BU3Ha4eHi y 4aci Ta MoXXyTb 6yTn BUMipsiHi»

2 «pMHKOBa eKOHOMiKa nepepbavae hopMyBaHHA MexaHi3MiB eheKTUBHOro ynpasaiHH €KOHOMiIYHOIO NOBe AiHKOI0
NiANPUEMCTB, NPU AKOMY NiANPUEMCTBA A,0CATAIOTb NO3UTUBHUX (hiHAHCOBMX pe3yNbTaTiB, 3MiLHIOIOTb CBOI
KOHKYPEHTOCNPOMOXKHI No3uULii, OPiEHTYIOTbCA Ha iHiLiaTUBHICTb Ta IHHOBALIMHICTD, LUBUAKO i THYYKO pearyioTb Ha
3MiHM PUHKY»

3 «3a LiNbOBUM NiAXonoM e(peKTUBHICTb yNpaBNiHHA BUSHAYAETHLCA ii 3A,aTHICTIO A0CATaTU NOCTaBJIEHOI MeTU. laHui
nipxin 4iTKo opieHTOBaHW Ha NnepcneKTMBY, BUMara€ oopMyBaHHA METU PO3BUTKY, BUSHAYEHHA HEOOXiAHUX WINAXIB i
pecypciB ix pocarHeHHA. CyTHICTb CUCTEMHOIO MiAX0AY NOMAra€ B TOMY, L0 06'€KT OLiHKMU PO3rNfAAa€ETLCA AK LijslicHa
cucTteMma. YnpaeniHHA 06'ekToM TUM ecbeKTUBHILLe, YUM fAKiCHiWe niaibpaHi eneMeHTH cucTeMm i CKOOpAMHOBAaHI Aii. B
OCHOBi BHYTPiLLHbLO OpPraHi3auiiHOro nigxoay Ne>XxuThb TUN CUCTEMU KOHTPOJIIO | KOOPAUHaLII, CTYNiHb LLeHTpanisa
pernaMmeHTauii, NPUAHATUNA Ha nianpueMcTBi. Miaxia pae TouHe EcheKTUBHICTL cMCTeMU pecypcHOro 3abesnevyeHHs
EdekTnBHIiCTb cucTeMMU echeKTMBHOIrO BUKOPUCTaHHA KoprnopaTuBHUX pecypciB EhekTUBHICTL cucTeMu KoopauHauii
GisHec-npoueciB E(heKTUBHICTb CUCTEMU KOHTPOJIIO Ta MOHITOPUHIY EcheKTUBHICTb CUCTEMM LiiNlenoKIafaHHA Ta
nnaHyBaHHA E(PeKTUBHICTb cMCTEMU NIATPUMKMN NPUAHATTA pilleHb EpeKTUBHICTb cUCTEeMU MOTUBALi nepcoHany
EcdekTuBHICTbL CMCTEMM aenerysaHHs NnoBHOBaXKeHb EpekTuBHicTL cuctemm BipnosiganbHocTi EhekTUBHICTL cucTeMun
ouiHkM gianbHocTi nipnpueMmcTBa EcpekTUBHICTE cMCTEeMM NporHosyBaHHA Ta hopcanTy EPEeKTUBHICTL cUCTEMU
HaBYaHHA i aganTauii nepcoHany 19 BU3Ha4YeHHsA NpiopuTeTiB y NiaBULLEeHHI KBanicdikauii kaapiB Ta KopnopaTMBHOIo
po3BUTKY. KOHKYypeHTHUM niaxin nepepnbayae 3a00BoOJIEHHSA iHTepeciB 3alikaB/IeHUX CTOPiH: BJIaCHUKIB, NnepcoHany,
KNi€HTIB, NapTHepiB, Aep>XaBu, cycnisibcTBa Ta iH. Takui Niaxip NnpakTUYHO O3Ha4Ya€E NPUAHATTA 3a OCHOBY cTpaTerii
obme>xeHoi onTuMisauii, npu AKih BOCATHEHHA AKOI-HeOYAb O HIEI METH OOMEXXYETbLCA BUMOraMm iHLLIOI MeTu. Ane uen
niaxig He BU3HAYa€E EAMHONO NOrNAAY Ha CKJ1af, NOKa3HUKIB, AKi BXOAATbL A0 ouiHKa eheKTUBHOCTI ynpaBJiiHHA
niANPUEMCTBOM»

4 «Kpawux nocrtayanbHuUKIB TOBapiB Ta nocsayr 2019 poky»
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cucteMi eheKTUBHOrO ynpasJiiHHA NiANPUEMCTBOM. DOPMYBaHHA PUHKOBUX BiLHOCUH B YKpaiHi. 2019. Ne 7-8. C. 68-74. 16.
JleneTtaH I. M. KoBanbuyk I. B., TnoBilok A. C. Biopg>keTyBaHHS AK iHCTPYMEHT BOCATHEHHA e(PeKTUBHOCTI ynpaBaiHHA
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