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inmepecie. Ocobnusy yeaey npuodileHo cekpemam ii cmikocmi ma 30amHOCmi 3abesneyysamu
00620CMPOKOBULL YCNIX 8 YMOBAX 2100aNi3ayii ma MIHIUBUX PUHKOBUX YMOB.

Knrwouoei cnosa: rxopnopamugna Kyiomypa YNpaseiiHHs, SIMOHCbKA MOOElb, YCHIX,  Kauo3eH,
VIPABIIHHA AKICMIO, KOPROPAMUBHA KYIbmMYpa.

The article analyses the Japanese model of corporate governance based on the principles of
collectivism, long-term planning and integration of social and economic interests. Particular attention is
paid to the secrets of its sustainability and ability to ensure long-term success in the context of
globalisation and changing market conditions.

Keywords: corporate management culture, Japanese model, success, kaizen, quality management,

corporate culture.

In today's dynamic world, where constant change and competitive pressure are
becoming an integral part of daily activities in business environments, the issue of
improving corporate culture in organisations is becoming increasingly important.

A favourable corporate culture is becoming a key factor in achieving success in the
face of constant change, as it forms the basis for effective communication, collaboration
and innovation. In particular, understanding and implementing the principles of the
Japanese corporate governance model can be a valuable resource for organisations seeking
to increase their competitiveness and resilience to external challenges.

The Japanese model of corporate governance is an example of clear and long-term
success. Its unique features, such as the system of cross-shareholding, the principle of
prioritising the long-term interests of the company, focus on human capital and corporate
social responsibility, allow Japanese companies to achieve impressive results.

The importance of the topic is also evidenced by the large number of works of various
genres devoted to the collectivist Japanese type of corporate culture. Among their authors
are the following Ukrainian and foreign scholars: O. Polinkevych, V.

Leshchuk, M. Pryshchak, V. Vakhrushev, O. Zhadan, O. Karakhanova, H. Yoshihara,
V. Ouchi, M. Mescon and others.

Analysing the unique system of HR management in Japan, we should start with the
concept of ‘corporate culture’ to better understand its importance in the life of an
organisation.

For the first time, in the early nineteenth century, the phrase ‘corporate culture’ was
used by German Field Marshal Moltke, and the human relations schools of management
began to address this issue by studying the impact of interpersonal relations in companies.

Researchers D. Eldridge and A. Crombie believe that organisational culture is a
unique set of norms, values and beliefs that determine the way groups and individuals
come together to achieve the organisation's goals.

M. Mescon was also one of the first to define corporate culture. He viewed culture as
the climate in an organisation and argued that it reflects the customs that are characteristic
of the company [1].

158


https://msu.edu.ua/

HAYKA MAUBYTHBOTO 2(14), 2024 https://msu.edu.ua

Thus, corporate culture is a set of values, norms and rules that determine the success
of an organisation. It is how employees and managers perceive and relate to the company,
understand its mission and goals, and how they interact with each other and the external
environment.

The Japanese management style has played an important role in shaping the concept
of corporate culture in organisations. The Japanese management model is based on the
principles of collectivism, cooperation and mutual support, which contributed to the
creation of a special type of corporate culture. It emphasises teamwork, mutual respect and
trust between employees, as well as continuous quality improvement and innovation. The
Japanese approach has influenced a large number of companies around the world and
helped them improve efficiency and create a favourable working environment [2].

One of the key ‘secrets’ of the long-term success and sustainability of the Japanese
model of corporate governance culture is the recognition of the importance of people. In
this management system, a person is not only a working unit, but also a key success factor.
All Japanese companies invest significant efforts in the development of their employees,
providing them with opportunities for professional and personal growth, which usually
includes a system of sustainable training and development, mentoring support and staff
incentive programmes. This attitude towards employees not only contributes to their job
satisfaction, but also increases productivity and reduces the risk of staff loss [3].

Another important factor is strategic planning for the long term. Organisations with a
Japanese management style are renowned for their ability to think beyond immediate
success to the distant future. They invest time and resources in developing innovative
technologies, improving product quality and enhancing corporate culture, thereby ensuring
sustainable and long-lasting success. At the same time, they take into account global
trends, changes in the economy and consumer needs to adapt their strategies to changing
conditions. This is what allows them not only to survive in a competitive environment but
also to lead in their industry by creating and implementing new solutions that meet the
needs of the modern market [2].

An integral part of the Japanese organisational culture is the principle of continuous
improvement and development known as Kaizen. It reflects the philosophy

of continuous improvement of all components of the company's activities, from
production processes to customer relations. The concept is based on the realisation that
even the most efficient processes can always be improved. That is, attention is always
drawn to the details, analysing the results and looking for possible ways to optimise.

In Japanese companies, Kaizen is implemented through systematic measures, such as
holding regular meetings to discuss possible ways of modernisation, applying quality
management methods such as 5S (seiri - sorting, seiton - systematisation, seiso -
cleanliness of the workplace, seiketsu - standardisation, shikutsu - system support), and
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training employees in the principles of improving all elements of the organisation's
activities.

‘Kaizen helps companies not only to remain competitive but also to develop and grow
in the face of constant changes in the market and industry, ensuring sustainable long-term
success [4].

One of the most famous examples of companies that successfully implement the
principles of the Japanese model of corporate governance culture is Toyota Motor
Corporation. Toyota is known for its unique corporate culture based on quality, innovation,
efficient use of resources and minimisation of losses, employee unity, and continuous
improvement, which stimulates development.

Toyota's management is committed to creating a work environment that promotes
openness, cooperation and mutual trust among employees at all levels of the organisation.
The company actively implements training and development systems for its employees and
emphasises their importance for achieving the organisation's common goals and mission.

It is thanks to the implementation of the Japanese corporate culture model that Toyota
has become one of the world's leading automotive companies, gaining recognition for the
quality of its products and for its innovation in production and management.

Thus, the Japanese management style plays an important role in shaping the concept
of corporate culture in organisations. It is based on such important principles as
collectivism, long-term planning, respect for people, collective responsibility, staff
training, improvement of the workplace, production process, management, customer
relations, and everything around. These ‘secrets of success’ help to create an atmosphere of
cohesion and cooperation in the organisation, as well as increase employee motivation,
productivity and loyalty. As a result, the Japanese management model creates a sustainable
long-term development of companies.
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YHIBEpPCHUTET.

3aCTyNHHUK rOJIOBHOTO peJaKTOopa:

Mouanap Tersna IBaniBHa — romoBa HaykoBoro toBapucTBa CTyAEHTIB, acHipaHTIB,
MOJIOANX BYEHUX, MyKadiBCbKUI Iep>KaBHUN YHIBEPCUTET

Binnosinansuuii cexkperap: Mosuan K.M., nupekrop HaykoBoi 010110TeKkn, MyKadiBChKUN
Nep>KaBHUU YHIBEPCUTET

PEI[AKI.III?lHA KOJIET'ISA:
Kao6aniii Bacuns MukosnaiioBu4 — k. ¢-M. H., JOIICHT.

Ko6anb Bacuasb IBanoBuY — K. 1ief1. H., mpodecop, IpOpeKTop 3 HAyKOBO-TIEAArOori4HO1
poboTH.

Ko3app Oxcana IleTpiBHa — 1-p. T. H., aKaJeMiK YKpaiHChKOT TEXHOJIOTIUHOI akaaemii

(M. KuiB),mpodecop xadeapu imxeHepii, TEXHOJOT1H Ta mpodeciitHoi OCBITH.

Kopnienko Inokentiii OuiekciiioBuY — a-p. mncuxon. H., mpodecop, MOUEHT Kadeapu
MICUXOJIOTII.

Jlyxancbka Tersna FOpiiBHa — k. reorpadiyHux HayK, JOIEHT.

MaJgenus Oaexcanap OMeassHOBHY — J-p. 1. H., Tpodecop.

Mopryn Ania BoroaumupiBaa — k. Q1071 H.

IonmoBuu Harania MuxailjgiBHa — 1-p. nex. H., JOLEHT, 3aBiayBaud Kadeapu
MYy3WYHOTO MUCTEIITBA.
IIpoxkonoBuu Jlinis CurismynaiBaa — k. ¢Qimon. H., [IOIEHT, 3aBiayBad Kadeapu

(bUTOOTTYHUX TUCIUIUIIH Ta COIIaIbHUX KOMYHIKAIIIH.

IIpockypa Bonogumup ®egopoBuy — a-p €. H., mpodecop.

Peciep Mapuna BacuwiaiBna — 1-p e. H., mpodecop, akageMik AkaneMii EKOHOMIYHUX HayK,
JieKaH (pakyJIbTeTy €KOHOMIKH, YIIPABJIIHHS Ta 1HXEHepIi.

Crerneii Mapianna IBaniBHa — 11-p. €. H., mpodecop Kadenpu eKOHOMIKHU Ta (HiHAHCIB.
Teanuxko Haranis BikrtopiBHa — a-p. men. H., npodecop, 3aBimyBau  kadeapu
aHTIIHCHKOI MOBH, JIITEpaTypu3 METOAMKAMU HaBYaHHS.

ToBkaneub I'amna BacmaiBHa — 1-p nea. H., npodecop, 3aBigyBau Kadernpu Tteopii Ta
METO/IMKH TTOYaTKOBOI OCBITH.

®izemi Oxragin MocumiBHa — 1-p. men. H., npodecop Kadeapu Iearoriku
JOMIKIJILHO1, TOYAaTKOBOI OCBITH Ta OCBITHHOI'O MEHEKMEHTY .

Yepenans Haranis IBanmiBHa — k. mexn. H., JOIEHT, 3aBiayBau Kadeapu
JIOIIKIJIBHOT TacHeIiaabHOT OCBITH.

Yepunuko Tersina BikrTopiBHa — 1a-p. e. H., mnpodecop, 3aBimyBau Kadeapu

€KOHOMIKU Ta(piHaAHCIB.
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