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Cmamms npuceauena cebiunomy 02110y KOHYenyii ynpaeninHs axicmio, ii egontoyii ma
cyuachomy nioxoody. Y cmammi 0emanvHO aHanizyiomsbCs KI0Y08l NPUHYUNU YAPAGILIHHA SKICMIO,
maxi sAK oOpienmayis HA CHoxcusaud, ii0epcmeo, 3aly4eHHs NpayieHuKie, npoyecuuti nioxio,
cucmemHull nioxXio 00 YNPAGNiHHA, NOCMIiliHe B800CKOHANEHHS, NPUUHAMMSA piuleHb HA OCHOBI
Gaxmie ma ynpasiinua 63aemogioHocuHamu. Iemopuunuii 02na0 po36umky KoHyenyii Yynpaeninus
AKICMIO NOYUHAEMbCAL 3 NEPULUX CNPOO CIMAaHOapmu3ayii ma KOHMpOO AKOCMI 8 NPOMUCTIOBOCHI |
NPOO0BHCYEMBCS CYUACHUMU MINCHAPOOHUMU cmanoapmamu, makumu sk ISO 9001. YV cmammi
MaKodic 0062080PIOEMbCSL GNAUE PISHUX WKL YNPABLIHHA SAKICMIO, BKIIOYAIOUU BHECOK MAKUX
sudamuux diauie, sik B. Eosapoc [emine, /[ocozedp M. [xncypan i @inin b. Kpocoi.

L[n cmammsa 6yde KopucHow O0nsi MeHeOxcepis, ¢haxieyie 3 AKOCMi, CMYOeHmi8 i
O0CIOHUKIB, AKI YIKABNAMbCA NUMAHHAMUY YAPAGIIHHA AKICMIO MA 1020 3ACMOCYBAHHAM Y PI3HUX
2anyzsax npomuciogocmi. Bona micmumo yinuy inghopmayito npo icmopiro, npuHyunu ma cyyacHi
MeHOeHYil YAPAaGIiHHA AKICMIO, WO 00NOMOXMCe Yumaiam Kpawe 3po3ymMimu ma 3acmocysamu yi
KOHYenyii' y c8oitl npogecitinii OisnbHOC.

Knrouoei cnoea: ynpasninma saxicmio, AKiCMb, MEHEONCMEHM SAKOCMI, MeHeONCMeHM,
cmaunoapmu 3 AKOCHi.

This article is dedicated to a comprehensive review of the concept of quality management,
its evolution and modern approach. The article analyses in detail the key principles of quality
management, such as customer focus, leadership, employee involvement, process approach,
systematic management approach, continuous improvement, evidence-based decision-making, and
relationship management. The historical overview of the evolution of the concept of quality
management begins with the first attempts at standardisation and quality control in industry and
continues to modern international standards such as 1SO 9001. The article also discusses the
influence of different schools of quality management, including the contributions of prominent
figures such as W. Edwards Deming, Joseph M. Juran and Philip B. Crosby.

This article will be useful for managers, quality specialists, students, and researchers
interested in quality management and its application in various industries. It provides valuable
information about the history, principles, and current trends of quality management, which will
help readers to better understand and apply these concepts in their professional activities.

Keywords: quality management, quality, quality management, management, quality
standards
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Statement of the problem. In different historical epochs, approaches to
quality management have changed. Let us consider in more detail the historical
stages| 1;2] of the formation of the concept of ‘quality management’.

1.Pre-industrial period (before the XVIII century). This economic period
was characterised by manufacturing, as the quality of the products primarily
depended on the skill of the craftsmen, so quality control was carried out
individually.

2.Industrial (XVII1-XIX centuries). The emergence of industrial production
forced entrepreneurs to look for effective approaches to improving product quality.
During this period, the first quality systems and standards began to emerge in
production.

3.Scientific stage (1900s-1920s). During this period, W. Taylor formed[3] a
concept (the ‘Taylor system’), which later became the scientific basis for quality
improvement. The Taylor system[3;4] has the following provisions:

1. Use of the scientific method to find the best ways to perform employee
operations (process standardisation);

2. Formation of a system of incentives for the work performed. The more
work an employee performs, the more he or she will earn;

3. Rationalisation of the workspace. Organisation of the workspace reduces
time costs and increases productivity;

4. Employees should be carefully selected based on their abilities. The
manager's task is to provide training to ensure that employees are able to perform
tasks to the required standards;

5. Division of labour into specialisation. The manager's task is to plan tasks,
and the employee's task is to perform them strictly according to instructions.

Thus, the search for optimal ways of performing operations, human resources, and
specialisation of processes contribute to quality improvement.

4. Mass production and quality control (1920-1940s). During this period, W.

Schuchart[5] introduced the concept of control charts (known as statistical quality



49
Mixknaponuuit naykosuii xkyprair «OCBITA I HAYKAy. Bumyck 2(37), 2024 http://msu.edu.ua/

management[5]) to monitor various processes, in particular to identify deviations
from the norm. Control charts help to identify processes that need to be improved.

A well-known entrepreneur G. Ford [6] practically implemented the following
ideas of W. Taylor at his Ford plants:

a) conveyor production, which allowed for quality control at each stage of
production;

b) standardisation of processes and components, i.e. each employee had to
perform only a specific task

c) a quality control system in production that allowed for early detection of
defects.

5. The post-war period (1940s-1980s) involved the development of the total
management concept[7], which is represented by two schools: American and
Japanese.

The representatives of the American school are W. Deming[8], J. Juran[9],
A. Feigenbaum[10]. W. Deming[8] popularised the ideas of W. Shugart and
identified 14 principles of quality management:. minimisation of mass inspections,
continuous improvement of the quality of management processes, on-the-job training,
improvement of communication between departments, creation of a structure in the
company that would be consistent with quality improvement. During this period, W.
Deming developed the quality management model known as PDCA. J. Juran[9]
developed a three-part quality management module, which included the following
components:

e quality planning: defining goals, developing plans and achieving the goals of

their implementation;

e quality control involves: monitoring the implementation of the plan; checking

compliance with the standards of the plan implementation processes;

e quality improvement is a continuous process that involves the application of

problem-solving methods and elimination of root quality problems.
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A. Feigenbaum[10] introduced the concept of ‘total quality management’:
management involvement in process management, customer focus, continuous
iImprovement and use of data for decision-making.

The adaptation of the ideas of W. Deming[8] and J. Juran[9] in Japan led to the
emergence of the Japanese school of quality management. The uniqueness of this
school is that:

e moving away from a system of formal inspections to a system of continuous

improvement through constant change (Kaizen);

e encouragement and involvement of employees in decision-making processes
and generation of new ideas, which contributes to process improvement and
guality enhancement;

e customer orientation through satisfaction and long-term loyalty of the manager
(just-in-time system; Toyota production system[11]);

e change of management emphasis from control, which is inherent in the
American management system, to the Japanese one, which focuses on
collective responsibility and involvement of employees at all levels;

e in cultural and philosophical aspects, which will be marked by respect for
authority; continuous self-improvement; proactivity and continuous
improvement.

6. Creation of international standards (1980s-2000s) emergence of corporate

and international quality systems (ISO[12]).

7. Digital transformation in quality management (2000s and present). At the
present stage, quality management is viewed as a comprehensive system that includes
the integration of digital technologies [13;14;15] for effective monitoring,
communication and automation of processes such as data collection.

Results of the study. Quality management as a management problem. In view
of the above described different historical stages of development of quality
management, it can be understood as: coordinated activities using a quality system

(1ISO 9000:2015[12]); continuous improvement that ensures increased productivity
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and quality of services (TQM); a systematic approach that uses statistical methods to
identify and eliminate deficiencies (Six Sigma); a system focused on finding losses
and optimising them (Lean); as a philosophy that involves continuous improvement
of processes and products with the involvement of employees (Kaidzen) (author's
definition).

Quality management is a type of management that solves the problem of
improving the quality of services or products through the implementation of
international standards, customer satisfaction and organisation of processes in an
Institution, institution or organisation (author's definition). The categories of quality
management are (see Table 1).

Table 1. Categories of quality management

Ne | CATEGORY DEFINITION

1 Object of management | A set of product, service and industry
characteristics

2 The purpose of | Improving the level of quality for the consumer

management
3 Subject of | Quality manager
management
4 Methods and means of | Economic — creating conditions for
management Financial incentives — encouraging employees to

improve;
Statistical and information methods

5 Management processes | Planning; control; quality assurance; quality
improvement.

Modern quality management should be viewed in the context of the modern
TQM quality paradigm, which has the following provisions:

1.The role of the manager as a leader who forms goals and ways to achieve
them and analyse the results;

2. Customer focus — measuring the degree of customer satisfaction with the
service provided;

3. Strategic planning — formation of different directions for achieving quality
(see Fig.1).
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Strategies in the Field of Quality
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Figure 1. Strategies in the field of quality management

4) Employee involvement — delegation of authority to employees and their
responsibility; active participation of staff in quality improvement processes
(formulation of proposals) and decision-making;

5) Staff training — training and courses as an incentive to update knowledge
and skills;

6) Motivating employees — providing incentive systems;

7) Development of innovations — development and implementation of new
ideas and their evaluation, taking into account economic efficiency (payback) and
impact on customers;

8) Implementation of international quality standards in the management
system;

9. Process management — a set of different activities that ensure the result (see
Table 2).

Table 2. Managing quality assurance processes

Ne PROCESS EXAMPLE

1 Digitalisation Automation: quality  control processes
(monitoring and analysis of customer feedback)
using artificial intelligence technologies;
Information support: a system for collecting,
processing, and transferring information between
management levels

2 Quality control Monitoring at various stages; compliance with
requirements
3 Quality assurance Quiality assurance

Material and technical support
Quality parameters
Implementation of technologies and methods for
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managing customer relationships; analysing
customer data; use of analytics to identify
customer needs and expectations; personalisation
to create personalised products

4 Quality planning Goal setting

5 Quality improvement Use of technology: Lean and Six Sigma to
optimise processes and reduce production costs;
root cause analysis

6 Quality certification Implementation of international quality standards
(1SO 9001) to enter international markets

7 Quiality culture Training in the quality of training and

development of employees' skills; incentivising
and engaging staff; creating a culture of
continuous improvement among employees[16]
(Kaidzen)

Thus, the implementation of TQM implies for the manager (see Fig.2)

1. Fulfilment of requirements (total quality control (TQC);

2. Organisation of processes through: quality policy (QPolicy); quality planning
(Qplanning); quality improvement (Ql); quality assurance (QA).

BuxoHaHHA BHMOT (3araabHHi
KOHTpob fKocTi - TQC)

T

Opranizanis npouecie

— N

Il1aHyBaHHSA AKOCTI
(QPlanning)

Toxitaka sikocti (QPolicy) Tloxpamenns sxocti (QI) 3abe3negenns axocti (QA)

Figure 2. Implementation of TQM

Managers at all levels should organise effective quality management:

1. Macro-level of quality management - establishing the mission, idea,
paradigm of the institution (formation of quality products or services); integration of
quality standards into production processes; formation of a quality culture; creation of

a management system and subsystems with a quality department;
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2. The middle level of quality management is general management operations
that organise effective interaction in production through: modelling activities
(planning and forecasting of expected results); operational management
(organisation, coordination); incentives (creation of reward systems; career
development); feedback (internal and external audits).

3. The micro-level of quality management is a narrowly focused management
activity aimed at formulating corrective measures; data analysis; organising employee
training.

Conclusions of further research. Quality management is an important aspect
of any organization that strives to achieve high competitiveness and customer
satisfaction. Below are the conclusions and a look at the evolution of the quality
management concept:

—quality management is a complex and multifaceted process that covers all
aspects of an organization's activities. The key elements of quality management are
the following: systematic approach — integration of quality into all processes and
levels of the organization;

—involvement of all employees — responsibility for quality must be the
responsibility of every employee;

— continuous improvement — a continuous process of improving processes and
products; customer focus effective collection and analysis of customer feedback;

—standards and certificates — application of international quality standards;

—risk management: — identification, assessment, and management of risks;

—technologies and innovations — utilizing modern technologies to improve
processes;

—quality culture — reating a culture of quality within the organization;

—monitoring and measurement — regular monitoring and measurement of
quality indicators and benchmarking; training and development — ongoing training
and development of employees;
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—digitalization and automation — increased use of digital technologies and
automation to improve quality management processes (this includes the introduction
of cloud-based quality management systems, artificial intelligence and big data);

-sustainable development integrating — sustainability principles into quality
management, including environmental and social aspects;

—globalisation — adapting quality management to global and local
requirements;

—human capital —development investing in the training and development of
employees to maintain high levels of quality;

—innovative methods and tools — sing innovative methods and tools for quality
management, such as Lean Six Sigma, Agile and other process improvement
methodologies;

—customer focus and personalization — increasing focus on customer centricity
and personalisation of products and services (use data and analytics to better
understand customer needs and tailor products accordingly);

— regulatory requirements and standards adapt to changes in regulatory
requirements and quality standards.

These perspectives emphasise the importance of adaptation and innovation in
quality management to ensure competitiveness and customer satisfaction in a rapidly

changing world.
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POJIb CAMOPETYJISIIII Y JOCATHEHHI )KUTTEBUX HIJIEN
bapui b.B., [Terpuu C.I.

THE ROLE OF SELF-REGULATION IN ACHIEVING LIFE GOALS
Barchi Beata, Petrych Stella

Cmamms npucesuena awanizy poni camopeynayii y 00cCseHeHHI sxcummesux yinell. byno
PO32NISIHYMO OCHOBHI mMeopemuuti nioxoou 00 camopezyiayii, ii K1oyoei elemenmu ma 6niue Ha
yeniwHicms 0ocsenenns yineu. Okpemo 8UdineHo poiib MOmusayii ma emoyiuHoi pecyaayii.

Knrwouosi cnoea: camopezynayia, ocummeei yini, MoOmueayis, emoyitiHa pecynsiyisi,
cmpamezii 00CseHeHH L.

This article explores the significance of self-regulation in achieving life goals, emphasizing
its role in managing thoughts, emotions, and behaviors aligned with goal attainment. Drawing on
psychological theories, it examines how individuals can harness self-regulation to maintain focus
and motivation in the face of challenges. The paper highlights key elements such as emotional
regulation, goal setting, and motivation, providing insight into their interconnectedness in the
process of goal achievement. This research also considers strategies for improving self-regulation
to enhance personal and professional success.

Key words: self-regulation, life goals, motivation, emotional regulation, achievement
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