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XEJIXAHTHUHT K OJIUH 3 IHHOBAIIMHUX METO/IIB MAPKETUHI'Y IEPCOHAJTY

Cmamms npucesueHa O0O0CNiONCeHHIO PO XeOXAHMUHZY 6 CYYACHUX CMpamezisx pekpymuney ma
Kaopo6oeo YNpaeninHa. Y cmammi po3eniaoaiomvbcs KIovosi acnekmu Memooono2ii XeOXanmunzy, 6KIoYaryu
8i00ip Kanouoamis, aHanis iXHbOI NPUOAMHOCMI MA OYIHKY NOMEHYIany 018 KOMNAaHii. J{ocniodceH s maKoic
ananizye npakmuiHe 3acmocy8anis XeOXaHmuHey 6 NPOGIOHUX KOMNAHIAX, A MAKOAC BUBHAE 6NIUE XEOXAHMUHRY
Ha cmpykmypy opeauizayii ma it cmpameziunutl pozeumox. Cmammsi NiOKPeCaroe aNCIUGICMb CIMPAMEIUHO20
nioxody 00 yb0o2o npoyecy ma NOCMIHO20 800CKOHANICHHS MeMOOI8 PEKPYMUHZY 0151 00CACHEHHS KOHKYDEHMHUX
nepeeaz Ha puHKy npayi.

Kniouosi cnoea: xeoxammume, xeoxaumep, peKpymuHe; CMpAmeiyHuti pOo3GUMOK, PUHOK Npayi;
IHHOBAYITIHICINb, MAPKEMUH2 NEPCOHATY.

IMocTanoBka nmpo6Jemu. B cydacHux ymoBax mpo0iiema 3aydeHHs MEPCOHATY € aKTyaJbHOIO
IpoOJIEMOI0 Yepe3 BaKJIMBY POJIb 3aJy4eHHS MEpCOHaTy B 3a0e3leueHHI KOHKYPEHTOCIPOMOXKHOCTI,
IHHOBAIIITHOCTI Ta CTPATEriuHOTO PO3BUTKY KOMIaHii. 3amydeHHs BUCOKOKBaIi(PiKOBAaHUX KEPIBHHUX
KaJpiB Ta EKCHEPTIB € KPUTHYHO BXKIMBHUM JIJISl YCITIXY MiJIPUEMCTB Y CydacHOMY Oi3HEeC-CepeOBHUIIII.
XeAXaHTHHT J1a€ 3MOTY KOMIIaHIIM 3aJy4aTd TaJaHOBUTHX MPALliBHUKIB Ta KOHKYPYBaTH Ha PUHKY
npaui. BiH crae BaXJIMBOIO YaCTHMHOIO CTpaTerii ympaBiiHHS NEpCOHAJIOM KOMMaHii. 3amydeHHs
KEpIBHUX KaJpiB 1 KIIOUOBUX (haxiBI[IB yYepe3 XEIXaHTUHI BIUIUBAIOTH HA CTpPATETIYHUI PO3BUTOK
oprasizariii.

AHaJji3 ocraHHiX AociailkeHb Ta myOuaikauii. [ToHATTS «XeIXaHTHHI» OCHITKYEThCS Ta
BHUBYAETHCS OaraTbmMa BUEHUMH, JOCHIIHUKAMU Ta MNpPaKTHUKaMH y cdepl YIOpaBliHHA JIOJICHKUMU
pecypcamu, Oi3HeCY Ta pPEeKpyTHHTY. [[OCHiKeHHsI Ta aHai3 TMOHSTTS BiIOYBalOThCS B KOHTEKCTI
cTpaTeriii ynpaBiiHHS MNEpCOHAJIOM, PUHKOM Ipauli Ta Oi3Hec-mpoueciB. Ock Aeski 31 BIIOMHX
JOCIIAHMKIB, SIKI BHECIM BaXJIMBUM BKJIAJ y BUBUEHHS MOHATTA «xenxaHTHH»: [[xoH Conrtep (John
Salter) — nocmiguuk y chepi yrnpaBiiHHS IEPCOHATIOM, KU MpaIfoBaB HaJ PO3POOKOI0 KOHIIEMIIIT Ta
cTpaTerii XeAXaHTUHTY B KOHTEKCTI MOINYKY Ta 3aJy4deHHs TallaHOBUX cremiamnicTiB; Maiikin bek
(Michael Beck) — Bukmamau Ta aBTOp, KUl JOCITIIKYBaB POJIb XEAXaHTHHTY B CydacHOMY Oi3Hec-
CepeIOBHILI Ta HOro BIUIMB HAa KOHKYPEHTOCHIPOMOXHICTh KoMmnaHii; Pobept Xomn (Robert Hall) —
BUCHHH, SIKWI JOCTIKYBaB BILTUB XEAXAHTHHTY Ha PO3BUTOK IHHOBAIIMHUX MIAMPUEMCTB 1 CTapTaIiB
[5]. Lle monsTTS, SIK MpaBMIIO, OLTBIIE OB’ A3aHe 3 IHO3EMHUMH JIOCIITHUKaMH Ta TpodecioHanamu y
cdepi ynpaBIliHHS pecypcamu JIFOJACHKUX BITHOCUH Ta PEKPYTHHTY.

ATie 11e He 03Hauae, 10 B YKpaiHi He MPOBOAATHCS TOCTIKEHHS Y chepl XeIXaHTHHTY, 30KpeMa,
OOIpYHTYBaHHA METOAMK MiAOOpy mepcoHanmy Oyao HpeAMETOM AOCHIDKEHHS TaKUX BUYEHHX SK
I1. benenko, H. I'punak, O. [dpesuupkuii, I'. Imutpenko, A. Konot, O. Kpymensuunpska. Ta Bce x
npoOyeMaTHKa PO3BUTKY XEAXAHTUHTY MOTPEOy€e MOMAIBIINX JTOCTIKEHb SIK 3 TEOPETUYHOI, TaK 1 3
MPAKTUYHOI TOUYKH 30DY.

MeTo10 JOCHIKEHHS € PO3KPUTTSI CYTHOCTI XEAXAaHTUHTY, aHalli3 Cy4yaCHHX TEHICHLIN y Horo
PO3BHUTKY, TOCIIKEHHS TEepeBar 1 BUKJIUKIB, SIKI BIH MOXKe MPEACTaBUTH Tl Oi3Hecy Ta (axiBIliB, a
TaKOX OOIPYHTYBaHHS MOKJIMBOCTEH Ta MEPCIEKTUB MOJANIBIION0 BUKOPUCTAHHS XEAXaHTUHTY.
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BukJ/ageHHs1 OCHOBHOro Matepiany aociaigxeHHsi. Xenxantur (anri«headhunting») — me
MPOIIEC MOITYKY, 3ATyYeHHS BUCOKOKBaTi(hiKOBAaHUX CIICIIIICTIB HA KEPIBHI IMOCAIH IS T ITPUEMCTB
1 opranizaniid. B GaraThox mKepenax XeIXaHTHHT TPAKTYIOTh SIK «IIOJIIOBAHHS 3a rojloBaMu» abo K
«TIOJIIOBaHHS Ha TajmaHTWy». HacmpaBni, meld MeToJ PEeKpyTHHTY CTaB HEOOXiTHMM JUIs OaraTthbox
KOMIIaHI# MicJIsl TOTO, SIK Cy4aCHUM pUHOK Ipalll 104YaB BUMAraTu MOCTIHHOrO 1OCTYILY JI0 TaJTaHOBUTHUX
CHEIIaJIICTIB.

VY HayKoBill miTeparypi MOHSATTS XEIXAHTHUHTY PO3TJSIAETHCA SIK MPOIEC MOIIYKY 1 miadopy
PIOKICHMX KaJpiB, sKI BUAUIIIOTECA SK 3a CBO€K (DaxoBICTIO, TaK 1 3a piBHEM MpodeciiHoi
KOMITETEHTHOCTI. 3a3BUYal TaKi JIFOAM — 1€ KEPIBHUKH BHINUX JIAHOK, SIK1 BJ)KE BiJIOM1 Ha pUHKY. PiuHuit
o0csAT TakuX oOmepariii MO)Xe€ CTAaHOBHTH BCHOTO JCKUTbKA JECATKIB, 1 BOHH, SK MPaBUIIO,
CYIPOBOJUKYIOTHCSI BETMKMMH (PIHAHCOBUMHM J0TOBOpaMHU. ['OHOpap JUIst XeXaHTepiB, AKi BUKOHYIOTh
1IeH TOIIYK, MepeBakHO cTaHOBUTHL 20-30% Bix piyHOTO MOXOIY KaHAMIATa, X04a BIH MOXe OyTH IIIe
BunmM. Lli crierianicTy BOJIOAIIOTh BUCOKUM PiBHEM O0I3HAHOCTI B MpPOIECI PEKPYTUHTY, ajie HaBiTh
TYT BaKKO pO3pOOUTH YHIBEpCaJIbHI METOIM 3aXUCTY BiJl pi3HOMaHITHUX 3arpo3. Benuky pois y npbomy
BUII4/IKy BUKOHYE KOHKPETHA OCOOUCTICTh KEPIBHUKA, SIKUM LIKABISTHCS XeAXaHTepH [5].

[Hma cutyaniss BUHUKAe MpH 3alydeHHI (axiBIB CEepeIHBOI JaHKH, ajle 1€ BXKE HE MOXKE
TPaKTyBaTHCA SIK YUCTUH XeaxaHTUHT. OgHaK, poOOTOAABI Ta KaJApOBiI areHTCTBA, SIKi IIKABJISATHCS
JOCBiTYeHUMH (haxiBISIMU, YacTO UIYKAIOTh iX cepe]] MpaliBHUKIB iHIMX KoMmaHiid. [Tpubmuzno 20%
PUHKY Ipalli CTaHOBIATH (axiBIl, SKI HAWMAIOTHCA TAKUM CIIOCOOOM. Y TaKMX BHUMAJKaX KOMITaHii
MOKYTh BUKOPUCTOBYBATH Pi3HI METOAM JJISl 3HIDKECHHSI PH3UKY TIEPEMAaHIOBAHHS IIIHHUX KaapiB. OnuH
13 HaUMONIMPEHIIUX METOMIB — YroJd MiX KOHKYpyHOUMMH (200 MapTHEPCHKUMH) KOMIIaHIIMU HE
nepemMaHioBaTH (haxiBIiB OAUH B 0HOro. Kpim Toro, cniBmpars 3 KaJpoOBUMU areHTCTBAMHU, 30KpeMa 3
XeIXaHTepaMH, HaJa€ KOMIIaHIi CTaTyC «HEJOTOPKAHHOCTI», IO O3HaYae, 10 ii CHiBPOOITHUKH HE
PO3TISIIAIOTHCS K MOTEHIIHHI KaHIUAAaTH Ha BAaKaHCI1, SKMMHU 3aiiMarOThCs ar€HTCTBA.

VY kommaHii € i iHII MeToau [Tt 30epeKeHHs IHHUX CHIBPOOITHUKIB, KpiM yroa. Hampukian,
JesiKl KOMIIaH11 Ha/laloTh CBOIM IMpalliBHUKaM JTOBIOCTPOKOBI KPEAMUTH, SIKI TOBUHHI OyTH BUILJIAYEHI,
SKIIO CHIBPOOITHUK XOue NEPENUTH B 1HIY OopraHizaiito. Lle 70Beno cBO eeKTUBHICTD 1 MPalliBHUKU
HE MOCMIIIAalTh MOKUJIATH CBOi poOoui micug. KpiMm Toro, micis 3aBeplIEHHS KaJpOBOTO MPOEKTY
KOMIIaH1-3aMOBHUK MOX€E YKJIACTU JIOTOBIp, B SIKOMY 3000B’SI3y€ XEIXaHTHMHIOBE areHTCTBO HeE
MIEPEMAaHIOBATH MPAL[iBHUKIB MPOTSITOM OJHOT0-BOX POKIB IiCJIsl 3aBEPIICHHS CITIBIIpALll.

[ xommaHii HaMararoTbcs 3aXMCTUTH CBOIX CHIBPOOITHHUKIB BiJ] «XaHTHHTY» IUISIXOM
BKJIFOYEHHS B TPY/IOBUI JOrOBip 00MEXEHb, TAKUX SIK 3a00pOHA Mepexo1y A0 KOHKYPYIOUUX KOMITaHIH.
OpvH 3 IHIIMX METO/IIB — 1I€ OIUIaTa KOMIIaHI€K0 HaBYaHHSI CIIBPOOITHUKIB 1 TOBEPHEHHSI BCIET CYMHU Y
pasi ix 3BinpHEHHS [4, ¢.100].

3BICHO, 1[0 HaWKpaluM CIOCOOOM 3aXHCTUTH CBOIO OpraHi3allilo BiJl aTak «MHUCIUBIIB 3a
TOJIOBAaMH» € CTBOPEHHS CIPHUATIUBUX YMOB Ui POOOTH, CHCTEMATHYHHNA MOHITOPHHT pPiBHS
3apoOITHUX IJIAT y raiysl Ta MOKpalleHHI KOPIOPaTUBHOI KYJIbTypHU. AJlle BapTO PO3YyMITH, L0 HE
3aBXKIM MOXKHA YTpUMAaTH BCiX OaxkaHuX CHiBpoOiTHUKIB. YacTo mocBiayeHi (axiBili 3aJIMIIAI0Th CBOT
ITOCaJM B MOIIYKAaX HOBUX Kap €PHUX MOKIMBOCTEMH.

3ayBaXUMO, 1110 XEAXaHTUHT 0a3yeThCsl Ha aHaNi31 puHKY npaili. e Bkitoyae B ceOe BUBUEHHS
TEH/ICHII}, 3aIMTIB 1 MPOMO3MIIIH HAa PUHKY, a TAKOXK PEECTPALlil0 KIIOUOBHX I'PaBIIIB Ta KOHKYPEHTIB.
XeaxaHTepH MOBUHHI PO3yMITH, fKa KBaji(iKallis Ta HaBUYKH € HEOOX1THUMU ISl BaKaHCIH y TIEBHIN
raiysi. XeaXaHTepyu BUKOPUCTOBYIOTh Pi3HI JKepenia M MONTyKy KaH/IUIaTiB, 30KpeMa, 0a3u JaHuX,
npodeciifHi Ta comianbHi Mepexi, pekoMeHpaamii. BakIMBO BCTAHOBUTH KOHTAaKT 13 MOTEHIIMHUMHU
KaHIUJaTaMU Ta MEepeKOHaTHUCs B 1X 3allikaBleHOCTI y BakaHcii. OLiHKa KaHAKWJATIB BKIIOYae B cede
aHai3 iXHBOTO JOCBiAYy, HABUYOK, OCBITH, OCOOMCTUX SIKOCTEH Ta MOTEHIialy. XeIXaHTEePH TaK0X
MIPOBOJIATH CIIBOECIIU Ta TECTYBaHHS, 100 3a0€3MeUnTH BiIMOBIIHICTh KaHAMIaTiB BUMOTaM BaKaHCIi.

Cam mpoliec XeIXaHTHHTY ITPOXOIUTh y JAEKiJIbKa eTamiB (puc. 1).

OTkxe, KOPOTKO 0XapaKTePH3yeEMO OCHOBHI €TaIH:
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1. BusHaueHHs moTpeOM: Ha IbOMY €Talll XEIXaHTep CHUIKYETbCS 3 KIIIEHTOM (KOMIIAHI€0-
3aMOBHHMKOM) JUIs 3’ SICyBaHHsI JieTasieii BakaHcii. Lle Bkitovyae B cebe BUMOTH 10 KaH1U1aTa, 000B’3KiB
Ta OYiKyBaHHS JJIsl JAaHOI TTOCA/IH.

2. JlocnipkeHHsT PUHKY Ta TOUIYK KaHAWAATIB: XEAXaHTep MOYMHAE AKTUBHUN MOIIYK
KaHUATIB, sIKI BIAMOBIIAI0Th KPUTEPISM, BU3HAYCHUM Ha IEPIIOMY €Talll.

3. OmiHka KaHAWJATIB Ta TPOBEICHHS CIIBOECII: XEAXaHTep NPOBOIAUTH TEPITY OIlIHKY
KaHIMJIATIiB Ha OCHOBI aHaJi3y iXHIX pestome, criBOecin Ta mepeBipku mkepen. Ha npomy erami
BIIOMpAIOThCS JACSKI KaHAUAAaTH, SKi BUMOTraMm. BuOpaHi KaHIWIaTH MPOXOAATH CIiBOECian 3
XEIXaHTEPOM, ITiJ1 Yac SKOro 0OTOBOPIOIOTHCS 1XHI HABUYKH, JOCBIJI, IIIJIK Ta MOTHUBAITis.

4. IlpencraBieHHd KaHAUIATIB: XeIXaHTEP MPEACTABIsI€ KOMITaHii-3aMOBHHUIII KaHAWIATIB, SKi
BIJIIIOBIJAIOTH BUMOTaM.

5. VkimaganHs yroj Ta TapaHTIMHWN CYNpOBIA: XeAXaHTEp HaJae MIATPUMKY KOMITaHii-
3aMOBHHKY IpPH BHOOpPiI OCTaTOYHOrO KaHAWJATa, BKIIOYAIOYM YKJIAJaHHS YrOJH, JIOTIOMOTY B
neperoBopax i3 3apoOiTHOIO MJIATOO Ta iHIKMMH yMoBamu. Konu kanauaat npuitMae mpono3uIiio Bijl
KOMIaHii 1 MoYnHae poOOTy, XeIXaHTep 3aKiHuye MpoIec 1 MOXKe MoYaTd poOOTy Hax IHIIMMHU
MPOCKTAMHU.

1. BusHaueHHs notpe6 mianpuemMcTBa

-~
2. JlocnipkeHHS pUHKY Ta TOIIYK HEOOX1THUX

KaHIUIaTyp

-~

A4

3. OmiHka KaHIMATiB Ta IPOBEICHHS CITIBOECIT
=
N\
4. IlpencraBineHHs KaH/IU/IaTiB
e |
A4

5. YkiagaHHs yroj Ta rapaHTiiHUNA CynpoBiz

Pucynok 1 — ETanu npouecy XeAXaHTHHIY
IDrcepeno: [3]

Ie 3aranpHuUll onucC eTamiB NpoIeCcy XEAXaHTUHTY, aje KOHKPETHI JIeTall MOXKYTh BIJIPI3HATUCS
3aJIEKHO Big TOTpeOd 1 crnenudiku KOXHOTO KaApOBOTO NPOeKTy. OMHIEI 3 KIFOYOBHX 3aca
XEIXaHTHHTY € TOTPUMaHHS €eTUYHUX HOPM Ta 3a0e3nedeHHs KoHDieHIiHOCTI. XeIXxaHTepu MOBUHHI
JISITH 3 BUCOKMMM CTaHapTaMu MpodeciiiHol MOBEIIHKH, HE MOPYIIYIOUH IIpaB Ta IHTEpeCciB KaHAU1aTiB
Ta KJIi€HTIB. [ 0JIOBHOO 3371a4€H0 XEXAHTEPIB € MONIYK 1 «TPUBAOJICHHS» KaH/IU/IATiB, K1 BIMTOBITAIOThH
BUMoOTram i norpebdam kimienta [1].

XeIXaHTUHT ICHYE B JIBOX OCHOBHHUX BapiaHTax. llepmmii 3 HUX € HalOUIbLI CKIAQIHUM, aKe
3aMOBHUK BKa3y€e KOHKpETHE IM'd ocoOu, sIKy Oakae 3alyddTH Yy CBOK Kommadito. [pyruii meron
MOJISITA€ B TOMY, 1110 X€IXaHTEP OTPUMYE iH(HOpMAIIito PO OCHOBHI KPUTEPil Ta BAMOTH, SIKUM MTOBUHHI
BIJIMOBIAATH KaHIUJATH, a IOTIM CAaMOCTIHHO po3pobIisie 00pa3 ineanbHOl KaHTUAATYPH.

OcHOBHMMH (DYHKLISIMU XEIXAHTEPIB €:

— TIOIIYK KaHJIUJIATIB, K1 BIIMOBIIaI0OTh MPODLII0 BaKaHCI,

— oIiHKa kBai(ikarii Ta 10CBiy KaHAUIATIB;

— TIPOBEJICHHS CITIBOECII Ta TECTYBaHHS KaHIUIATIB;
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— MAroTOBKA 3BITIB JJIS KIII€HTIB;

— MIATPHMKA MPOIECY YKIaJAEHHS KOHTPAKTY MIXK KaHIAUIATOM 1 KilieHToM [2].

XeaxaHTepH BUKOPUCTOBYIOTH Pi3HI CTpaTerii Ta METOAM JUIs TTOIIYKY 1 HaitMy KaHauaatiB. Jleski
3 HUX BKIIOYAIOTh!

1) mociiKEHHsI pUHKY: XEJIXaHTEPU aHaJi3yl0Th PUHOK, NI00 3HANTH HAMKpaIX KaHAWIATIB.
BoHu BUBYalOTh KOHKYPEHTIB, BIACIIAKOBYIOTh TEHJEHLIIT PO3BUTKY rajly3eil Ta CTBOPIOIOTh CTpaTerii
HaiiMy Ha OCHOBI 1i€i iHpopMaii;

2) MepeXeBHH TOIIYK: XEAXaHTEPU BUOMPAIOTH CBOT MPO(eECiiiHi 3B'I3KH Ta MEPEIKY KOHTAKTIB
JUIs TIOLIYKY BUOIPKOBUX KaHAMJATiB. BOHM MOXYTh 3BEpPHYTHCS /10 KOJIET, KJIIEHTIB JUIsl OTPUMAaHHs
pEKOMEHIaITii;

3) mepcoHaNbHUI MiIXiJ: XEIXaHTEpU aKUEHTYIOTh YBary Ha IHAMBIIYaJIbHOMY MiAXOJi JI0
KaHauaaTiB. BoHM po3ymitoTh TOTpeOM Ta MOTHBAII0 KOXHOTO KaHIWJATa 1 IPONOHYIOTh
1HIUBIIyaJIbHI YMOBH JIJIS1 3aJTy4CHHS.

BaxuBuMm € Te, M0 XEIXaHTUHT BiAIrpae BaXJIMBY POJb SK Yy PO3BUTKY PUHKY Mpalli, Tak i
nianpueMcTs. [Ipu 1bOMy, OCHOBHUMHU aCIIEKTaMH €:

— 3QJIy4eHHs] TaJaHOBUTHUX CHELIATICTIB: XEIXAaHTEpU JONOMAaraioTh KOMIIAHISAM 3aJy4uTH
KpaluX CHeiajiCTiB, IKi MOXKYTh CIPUSATH PO3BUTKY Oi3HECY Ta iHHOBAIIisSIM;

— €KOHOMisl 4Yacy: XEAXaHTHUHT J03BOJIE€ MiANPHEMCTBY I€BHUM YHHOM CKOpPOTHUTH 4ac,
HeOOX1AHMIA 7S MOIIYKY KaHIUAATIB, 110 OCOOIMBO BXKJIMBO B YMOBAX IMIBUAKUX 3MiH Ha pUHKY ITpalli;

— MIIBUIICHHS KOHKYPEHTOCHPOMOXKHOCTI (hipM: HasiBHI BHCOKOKBaJi(hiKOBaHI CHemiaicTh
KOHKYPYIOTh Ha PHHKY Ta JOCSTAI0Th OUTBIIOTO YCIIiXYy.

XelXaHTHUHT BCE YacTillle BUKOPUCTOBYIOTh YCIILIHI MIJNPUEMCTBA AJIS MOUIYKY Ta 3aJy4€HHS
BHCOKOKBaJIi(piKOBAaHUX KEPIBHUX KaapiB Ta eKcrepTiB. Tak, Hampukiam, Kopropaiis Apple 3aBxan
Oyna BigOMa CBO€I0 3JaTHICTIO 3aJlydyaTH HaWKpalli TamaHTH. XeaxaHtepu Apple akTuBHO
CHIBIPALIOIOTH 13 HallKpamuMu (paxiBUsMU B Tally31 po3pOoOKH MPOrpaMHOro 3a0e3NeUYeHH s, TU3aiHy,
MapKeTUHTY Ta iHmuX chepax. OqHUM 13 npuknaiis € 3anydenns Jxona [iepa (John Giannandrea) six
TOJIOBHOTO BUKOHABYOTO JTUPEKTOPA 31 MITYYHOTO 1HTEIEKTY Ta MAIIMHHOTO HABYAHHS, 1100 MOCUIIUTH
CBill BIUTUB Y raiy3i IITY4YHOTO IHTENEKTY. [3]

Google mocTiifHO npHBaOIIO€ TalaHOBHUX 1HXKEHEPIB Ta iHINI TEXHIYHI KaJpu 3 YChOTO CBITY.
KoMmnaHiss BUKOPUCTOBYE XEAXaHTHHI, MO0 3HATH (axiBLiB, sIKI O JOMOMOIIM PO3BUHYTH HOBI
TEXHOJIOTIl, TaKl SIK IITYYHUH IHTENEeKT, 0OpoOka MOBJEHHsS Ta 1HIN iHHOBalii. Microsoft Takox
IIPOBOJIUTH CBOIO aKTHUBHY CTPATETriio XeaXaHTHHTY. KomnaHis HaliMae BUCOKOKJIACHUX MPOTPaMICTIB,
1HXKEHEePiB, MEHEDKEPIB Ta 1HIIHNX CIEIIaICTIB, 1100 PO3pOOISATH HOBI MPOAYKTH Ta MOCTYTH.

Amazon 3anydae XeIXaHTepiB AJis MOIIYKY 1HHOBAI[IMHUX Ta amMOiliIHHUX (axiBLIB y O0araTbox
KpaiHax, BKJIIOYAIOUU €JIEKTPOHHY KOMEpIIiI0, XMapHi TEXHOJOT1{, JIOTICTUKY, IITY4YHUH IHTENEKT Ta
Oararo iHmoro. Tesla mpoBOAMTH  CBOIO AKTUBHY PEKPYTUHIOBY [isJIBHICTH MJIS 3alTy4eHHS
TaJaHOBUTHUX 1HXXEHEPIB Ta CIEUIATICTIB y cdepl aBTOMOOUIbHOI TEXHIKM ¥ enekTpoHiku. KomnaHis
HaMaraeTbcsl 3HaTH (axiBLiB, AKi O MpallOBaTH HAJ PO3BUTKOM aBTOHOMHHUX Ta €KOJIOTIYHO YHUCTHUX
aBTOMOOUTIB. B ckiazni komnadii 3HaYHI pecypcu B X€IXaHTHHT'Y BUKOPUCTOBYIOTBCS JUIS TOTO, 100
3a0e3neynuTH co01 KOHKYPEHTHY IepeBary uepe3 3ajlydyeHHs HalKpalluxX TaJaHTIB Ha PUHKY Iparli.
Bonu cnemianbHO 3HaXOIATh XE€AXaHTEpiB a00 MaroTh BJIACHI KOMaHIU PEKPYTepiB, sIKI aKTHMBHO
IIYKAIOTh Ta 3a1y4al0Th TAJTAHOBUTUX CHELIaTiCTIB IS MOJAIBIIOT0 PO3BUTKY CBOiX Oi3HECIB.

[Ilo crocyeTbcs YkpaiHd, TO TyT OUIBII PO3MOBCIODKEHWM € aJNalTOBAHUM METOJ, SIKUN
BIJIPI3HAETHCS BiJ KJIACUYHOTO XEIXaHTUHTY. Y IIbOMY BapiaHTI yBara KaJpOBUX IIPalliBHHUKIB
3BEpPTA€THCS Ha (haxiBIIiB CEPEAHBOTO PiBHS, 1 MOUIYK i€l rpynH (axiBIIiB 4aCTO 3A1HCHIOETHCS B IHIIIUX
koMmraHisfx. 11100 3MEHIIUTH pPHU3UK MEpPEeMaHIOBAaHHS I[IHHUX CIIBPOOITHUKIB, BIHOCHHH MIX
KOMIIaHIIMU-TTapTHEPAMH, a 1HOJ1 i KOHKYpEHTaMu, Nepe10adaioTh HEBTPYyUYaHHS Y KaJpoBl MUTAaHHS,
aJiKe 11e MOXe MPU3BECTH J0 HETaTUBHUX HACIHIJKIB JJIs1 000X CTOpIH.

Xoua B YKpaiHi JOCUTh 0arato KagpOBUX areHCTB, JHIIE JAEsKi 3 HUX CHeliali3yloThbCs Ha
MoCIyrax 4ucTOro XeaxanTtuHry abo Executive Search. Taki kommaHii aKIeHTYIOTh YBary Ha IMOITYKY
Ta MPHUBJIACHEHHI BUCOKOKBamidikoBanux crnemianictiB: Belyaev's Headhunting, Annina Koncanrunr,
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Pexpyrunrose arenrctBo «Eckanpa», CrnpurHa binka, Bikropi-Ykpaina, Golden Staff, Brain Source,
MixperionansHa kommanis «Hasirarop», [I)xo006 Koncantunr, Ben6ect Pexpytunr.

Ha cporoaninHii 1eHb, KOHKypeHIis 3a KBaniikoBaHUMH (PaxiBIIMHU Ha PUHKY Tpaii YKpaiHu
JIOCUTH KOpcTKa. KepiBHUITBO KOXKHOI KOMIaHii po3yMie, M0 ycmix Oi3HECY CHUIIBHO 3aJIEKHTh Bij
SKICHUX CHIBpOOITHHKIB. TakuM YMHOM, XEIXaHTHUHT 3aiiMae BaXIIMBY POJIb y AMHAMIIl KaJpOBOTO
puHKy. Jli1st axiBiiiB 1€ MOKIIMBICTh 3pOCTaHHS B Kap'epi, a I pOOOTOABIIIB — IHCTPYMEHT IOITYKY
HaWKpaIMX TaTaHTIB i CTUMYJIIOBaHHS 30€pEKEHHS JIOSUTLHOCTI i MOTHBAIIIT CBOIX CIiBpOOITHHUKIB [6].

Bapro 3ayBaxxuTH, 110 iCHYIOTH BIAMIHHOCTI MK BITYM3HSHOIO Ta 3apyODKHOIO IMPAKTHKOIO
BUKOPUCTaHHA XeIXaHTUHTy. OJHa 3 IUX OCHOBHHUX pI3HUIb — LI€ 3arajlbHe CTaBJICHHS JI0 LIbOTO
MOHATTS. 32 KOPIOHOM XEIXaHTHHI PO3IIIAAAETHCS K HOPMAIbHUNA €JIeMEHT PUHKOBUX BIJIHOCHH, 1
JIFO/M, SK1 3aTHI 3Iy4UTH Ta IEpEMaHUTH HE0OXiTHOTO CIelialicTa, He MIIalThes ocyay. B Ykpaini
XK, yepe3 CBIM MEHTAJIITET, BBAXKAETHCS, 110 1I€ HE KYJIbTYPHO, HEETUYHO, 1 1€ YacTO aCOLIIOETHCA 3
HedecHMMH MeTofamu. CTpax mepea HOBUM OOMEXye OaraTboxX TalaHOBHTHUX Jiojei. Ilizcimomo
YKpaiHIi BipATh, [0 MOXKHA JOCATTH YCHiXY JIUIIE Yepe3 CaMOCTiHEe «BHPOIIYBAHHS» JFOJCHKOTO
KalliTaJly Ta IOCATHEHHs Pe3y/bTaTiB BIACHOIO MPALIEIO.

Maroun Oe3miy TepeBar, Nepea XEAXaHTUHTOM CTOITh HH3Ka BHUKJIHKIB, 3yMOBIIEHHX
JMHAMIYHICTIO PUHKY Ipaii. 30KpeMa, BapTO BiJ3HAYUTH TaKi.

1. KonkypeH1is cepell XeAXaHTEPiB: 31 3pOCTAHHIM MOMYISAPHOCTI XEAXAaHTHHTY, KOHKYPEHITis
cepen ¢axiBuiB y wmiii cdepi Takox 3poctae. I1lo0 BmkuBaTH 1 MPONBITATH, XEAXaHTEPHU MOBHUHHI
HA/IaBaTH SKICHI IMOCIYTH Ta MOCTIHO MOKPAITyBaTH CBOI METOJIH.

2. 3MiHa BUMOT JI0 KaHJWJATiB: Cy4aCHHM PHUHOK Ipalli BUMarae BiJ KaHIUAATIB HE TUIbKH
BHUCOKOTO piBHA MpodeciiiHoi KOMIETeHIlii, a i THYYKOCTI, aJalTUBHOCTI Ta HABUYOK CIIIKYBAaHHS.
XeaxaHTepH MOBHHHI OyTH TOTOBI BIJIIOBIIaTH UM 3MiHAM Ta IIYKAaTH KaHIUIATIB, SIKi BiJIIOBIIAl0ThH
HOBHM BHMOTaM.

3. TexHONOr14HI IHHOBAIil: BUKOPUCTAHHS Cy4YaCHUX TEXHOJIOT1H, TAKUX SIK IITYYHUN 1HTENEKT 1
aHATITUKA JTAHWUX, CTa€ BCE OLIBIN MOIIMPEHUM cepen xeaxanrtepiB. Lli 1HCTpymMeHTH AomoMararoTh
MIJBUIIUTU €()EKTUBHICTH MONUIYKY Ta aHaANI3y KaHIWIaTiB.

4. T'mobGamizamiss pUHKY Ipalli: Cy4acHI TEXHOJIOTIl Ta 3B'SI30K POOJATH PUHOK Mpaii OuIbII
ro0anpHUM. XEeOXaHTEepH 4YacTo IIYKaloTh KaHAWAATIB 3a KOPJOHOM Ta CHIBIPALOIOTh 3
MDKHapOJAHMMM KoMmaHisiMu. lle BuMarae OUIBIIOrO pO3YyMIHHS PUHKY Mpall Ta KyJIbTypHHUX
BIIMIHHOCTEH.

VY Maii0yTHPOMY XEAXaHTHHI Oyle HpOJOBXYBaTH pPO3BUBATHCSA Ta aJanTyBaTHCA 0 3MIH Y
CydyacHOMY OI13HEC-Cepe/IOBHUIIl. 3pocTaroya poJib KaJpPOBOTO KalliTaly B Cy4aCHMX KOMIIaHISIX, Ta
KII0YOBa pOJIb Yy 3a0e3leueHH] NPUBEPHEHHS HaWKpalluX CHELiaNiCTiB pPOOUTh XEeIXaHTUHT
HE3aMiHHMM 1HCTPYMEHTOM JIJIsl YCIiXy Oi3Hecy.

BucHoBkH. XeIXaHTUHT € BaXIIMBUM IHCTPYMEHTOM [UIS MIANPHEMCTB Ha CYy4aCHOMY PHHKY
npaui. BiH 060B’3K0BO 3Haiile Ta 3aJIy4nTh HAallKpallUX KaHAWATIB, CIPUSIOUN MIBUJIKOMY PO3BUTKY
0i3Hecy Ta KOHKYPEHTOCIIPOMOKHOCTI KoMnaHii. Po3yMiHHS cTpaTteriii i METOAIB XeIXaHTHHTY MOXe
OyTH KOPUCHHUM JIs O13HEC-TIIZIEPIB Ta KaJIPOBUX MEHEKEPIB, K1 Oa)KaloTh ONTUMI3YBaTH CBill Ipoliec
HaliMy Ta 3a0e3Me4YnTH CTIHKICTh CBO€ET OpraHizaiii Ha puHKY. Ba)JIMBO 3p03yMiTH, 1110 XEIXaHTUHT HE
OOMEXY€eThCS TIPOCTUM MOLIYKOM KaHAMJATIB, a BKIIOYAE B ce0e KOMIUICKCHHM aHaii3, BUBUEHHS
noTped KiIi€HTa Ta €PEeKTUBHY B3aEMOJII0 3 KOHKYPEHTOCIPOMOKHUMHU KaHIUAAaTaMu, Ta JOIOMarae
MIJIPUEMCTBY 3HaWTH 1 30€perTu LIHHUX MPaI[iBHUKIB. Y MallOyTHbOMY, 3 yce OUIBLINM 3pOCTaHHAM
KOHKYpEHIIii Ha pUHKY Mpalli Ta MIBUIKUMHU 3MIHAMH B TEXHOJIOTISIX Ta O13HeC-CepeIOBUILl, XEAXaHTUHT
Oyzie 3anumaTHCA KIIOYOBUM IHCTPYMEHTOM Ui MIATPUMKH YCHIIIHOTO PO3BUTKY MiANPHEMCTB.
3pocratoua moTpeda y TaJlAaHOBUTHUX KaJipaX CTBOPIOE HEOOXIMHICTh Y BIOCKOHAJIEHHI CTpaTerii Ta
METO/IB XEIXaHTHUHTY, & TAKOX Y BUBUEHHI HaKpaluX NPaKTUYHUX IHCTPYMEHTIB Ta MiAXOiB.

OTxe, XeIXaHTHHT HE JIUILE MiATPUMYE MIANPUEMCTBO B MOIIYKY BUCOKOKBaI(PiKOBAaHUX KaJpiB,
a i crae HEeB1J €MHOIO YACTHMHOIO CY4aCHOTO PUHKY Mpalli Ta GakTOpoM JOCATHEHHS yCIiXy B yMOBax
100aThbHOT KOHKYPEHITIi.
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HEADHUNTING AS ONE OF THE INNOVATIVE METHODS OF PERSONNEL
MARKETING

Introduction. In today's environment, staff engagement is a hot topic due to its important role in ensuring
companies' competitiveness, innovation and strategic development. Attracting highly skilled executives and
experts is critical to the success of companies in today's business environment. Headhunting enables companies
to attract talented employees and compete in the labor market. It is becoming an important part of a company's
HR strategy. The involvement of management personnel and key specialists through headhunting affects the
strategic development of organizations.
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Purpose. The purpose of the study is to reveal the essence of headhunting, analyze current trends in its
development, what benefits and challenges it can present for businesses and professionals, and justify the
opportunities and prospects for using headhunting.

Results. The article is devoted to the study of the role of headhunting in modern recruiting and HR
strategies. The article discusses the key aspects of headhunting methodology, including candidate selection,
suitability analysis, and assessment of potential for the company. The study also analyzes the practical application
of headhunting in leading companies, as well as the impact of headhunting on the structure of the organization
and its strategic development. The article emphasizes the importance of a strategic approach to this process and
continuous improvement of recruiting methods to achieve competitive advantages in the labor market.

Originality. The article defines the concept of «headhunting», analyzes current trends in its development,
formulates the advantages and challenges of headhunting, and substantiates the possibilities and prospects of
using headhunting.

Conclusion. Headhunting is an important tool for businesses in today's labor market. It is sure to find and
attract the best candidates, contributing to the rapid development of business and competitiveness of companies.
Understanding headhunting strategies and techniques can be useful for business leaders and HR managers who
want to optimize their hiring process and ensure the sustainability of their organization in the marketplace. It is
important to understand that headhunting is not limited to a simple search for candidates, but includes a
comprehensive analysis, study of client needs and effective interaction with competitive candidates, and will help
the company find and retain valuable employees. In the future, with increasingly competitive labor markets and
rapid changes in technology and business environments, headhunting will remain a key tool to support the
successful development of enterprises. The growing need for talented personnel creates the need to improve
headhunting strategies and methods, as well as to study the best practical tools and approaches.

Thus, headhunting not only supports the company in finding highly qualified personnel, but is also an
integral part of the modern labor market and a factor in achieving success in a globally competitive environment.

Keywords: headhunting, headhunter, recruitment, strategic development, labor market, innovation,
personnel marketing.
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THEORY OF CORPORATE INTEGRATION AND EFFECTIVE PARTNERSHIP
OF LOGISTICS CHAIN ENTITIES JOINT-STOCK COMPANIES

The main task of the subjects of the supply chain today is to transform logistics chains in such a way that
the participants of cooperation will cease to feel the shortcomings of the forms of organization of their activities.
Therefore, the purpose of this study is to deepen the existing and develop new organizational and management
proposals for improving the integration processes of the logistics chain in the company's activities. To achieve
the goal, such general scientific research methods as analysis and synthesis, marketing analysis, comparison,
classification, systematic approach, structural-logical generalization were used. As a result of the research it was
found that one of the most noticeable trends in global markets recently is the need to integrate logistics operations
and control the entire logistics system (production, supply, distribution), as well as to establish relationships
between the customer company and the logistics service provider. The article proves that the existence of
partnership interaction is possible only when the corresponding agreed relations are established in the logistics
chain, as well as when certain conditions of interaction are met. It was determined that regardless of the content
of logistics chain management processes, their essence boils down to the optimization of transaction costs when
organizing supplies, and the competitiveness of enterprises in the consumer goods market depends on this today.

Keywords: joint-stock company, form of organization, strategic directions of interaction, corporate
integration, partnership, supply chain management, logistics chain, logistics system, logistics services market,
transformation.

Introduction. The enterprise, as an open dynamic system, uses a set of resources and the
corresponding processes of their transformation to achieve the goals of its existence. The functioning
and development of enterprises are impossible without the management of material, financial and
information flows that make up the essence of logistics. Comprehensive integration of all elements of
management of direct and reverse material, financial and informational resources, and their operational
and reliable interaction determine economic and environmental effects, increasing the sustainability of
the enterprise in a competitive market environment.

In view of this, there was a need for further development of theoretical provisions, substantiation
of scientific and methodological approaches and development of practical recommendations for
increasing the efficiency of integration processes of the logistics chain and transformation of the supply
chain management system, taking into account the development trends of the global economy.

Literature review. Theoretical and methodological foundations, concepts, optimization models
and strategies of supply chain management are outlined in a significant number of works by foreign
(A. Beresford et al. [1], P. Blaik [2], D. Bowersox, D. Closs [3], H. Dzwigot [4], A. Gunasekaran [5],
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