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YK 371.004.9 Ycarenko Bipa MukoJiaiBHa,
mupexrop 30U I-1II crymeniB Ne 6
["opinHBOIUIaBHIBCHKOT MICBKOT paju
[TonraBchkoi 06macTi, Ykpaina

YIPABJIIHHA PO3BUTKOM OPTAHIBAIIMHOI KYJIbTYPH
3ATAJIBHOOCBITHBOI'O HABYAJIBHOTI'O 3AKJIAY
HA 3ACAJAX KOMIIETEHTHICHOTI' O ITIAXOAY

Anomauia. /locniodxceno npobnemy po3eumky Hpo@eciuHoi KoMNemeHmHOCHI KepigHUKa
3a2a1bHOOCEIMHBLO2O HABYATLHO20 3aK1ady. Busnaueno pone komnemenmuicrnozo nioxody 8 npogheciiniil
OBILHOCME KePIBHUKA V NPOYeCt YNPAGIIHHS PO3GUMKOM OP2AHI3aYitiHOL KYIbmypU 3a2albHOOCEIMHb020
HABUANbHO20 3aK1ady. Po3kpumo ocobnueocmi YnpaeniHHa PO3GUMKOM Op2aHi3ayiliHOI  Kyabmypu
302aIbHOOCEIMHBLO2O HABYATLHO2O0 3AKAAJY HA 3ACA0aX KOMNEMEHMHICHO20 NioX00y. 3yMOo6neHo HO6i
BUMORU 00 PO3BUMKY OP2AHI3AYIIHOT KYIbMYPU WKOU | POi KEPIGHUKA 8 YbOMY NPOYeEC.

Kntouoei cnoea: ynpasninna, opeanizayitiHa Kyavmypa, 3a2aibHOOCEIMHIN HAGYANbHULL
3aK1A0; KePIGHUK, PO3GUMOK, KOMNEMEeHMHICHUL NiOXi0; KOMNemeHYil;, KOMNeMeHmHOCII KePIBHUKA.

IMocranoBka npodJemu. CydacHuid eTan po3BUTKY OCBITH BH3HAYAETHCS TyMaHi3aIli€l0
Ta JEMOKPATH3Alli€l0 YIPaBIiHHS, IO 3MYIIy€ KEpiBHUKIB HABUAIBHHUX 3aKJIa/iB TIHOOKO
BUBYATH 1 PO3B’S3yBaTH HE JIMILIE aJMIHICTPAaTHBHI, a # COIaTbHO-TICHXOJOTI4YHI TPOOIeMH,
YCBITOMIIIOBATH TOTPEOU CYCHUIBCTBA Yy BHUIIEPEDKAIBHIN OCBITI 1 mpodeciitHo-0coOuCTiICHOMY
PO3BUTKY KEpIBHHKIB HAaBYAIPHHX 3aKJIaAiB SK AKTUBHHUX CYO’€KTIB PO3BHTKY KYJIBTYpH,
COLIANIbHO-1CTOPUYHOTO MIPOLIECY, CBOET JKUTTEAISIIBHOCTI Ta JKUTTETBOPYOCTI.

Oco6muBoi akTyanbHOCTI HaOyBae mpodiieMa pO3BUTKY MPOECiifHOT KOMIETEHTHOCTI
KEpiBHHMKA 3araJbHOOCBITHROIO HABYAJIBHOIO 3aKJajay, crieludika poOOTH SIKOTO JOCTaTHbO
BiZJOOpakeHa B HAYKOBO-TIEIarOT1YHUX JOCIIKEHHSX.

KepiBHHK Cy4acHOTO 3arajlbHOOCBITHBOTO HAaBYAIBHOTO 3aKJaay MpPALIOe€ B TEpioz
OHOBJICHHS (PYHKIITIOHATHbHUX OOOB’SI3KIB 1 BUAIB YIPABIIHCHKOI MiSIBHOCTI, IO TOB’I3aHUM
13 KOHKPETHO-ICTOPUYHUMH YMOBAaMHU PO3BUTKY KpaiHU, pO3MIUPEHHSIM cpepu 3HaHb 1 BMiHb
y rajry3i MEHeP)KMEHTY OCBITH Ta 1HIIUMH 00’ €KTUBHUMHU OOCTaBUHAMH.

JlociskeHHsT OKpecsIeHo1 Mpo0IeMH JOMOMOXKYTh MO3HUIIIOHYBAaTH poib MpodeciiHol
KOMIIETEHTHOCTI KEepiBHHMKA Yy TPOLEC] YNpaBIiHHA PO3BUTKOM OpraHi3alliifHOI KyJIbTypu
3arajlbHOOCBITHHOTO HABYAIILHOTO 3aKJIAJTy.

AHani3 ocTaHHiX gociaigxeHb i mnyOJikauniii. Teopernuni, Merojnonoriuni Mu
3arajlbHOMETOIMYHI MUTAHHS LIOJ0 YIPaBIIHHS PO3BUTKOM MHpo¢eciiiHOi KOMIETEHTHOCTI
KEpiBHHMKA 3araJlbHOOCBITHHOI'O HABUAIBHOIO 3aKyafy 3HAHIUIM BiIOOpaXKeHHsS Yy Mpausx
BITUM3HAHUX 1 3apyODKHUX yu€HUX. 30KpeMa, JOCHIIPKEHHIO MpoOJeMH pPO3BUTKY
npodeciifHol KOMIIETEHTHOCTI KEpiBHMKAa 3araJlbHOOCBITHBOI'O HABUYAIBHOTO  3aKiIajy
NPUCBSYEHUN HAayKOBUI JOpOOOK Takux yueHux, sik B. bereii, B. bounap, JI. Jlanunenko,
I'. €EnpaukoBa, JI. Kaminina, JI. Kapamymka, JI. Konomincekuii, A. KoHapxeBChbKHUIA,
B. MacnoB Ta iH. 3arajgbHi OCHOBHU KEpIBHHIITBA 3arajlbHOOCBITHIM HaBYaJbHUM 3aKJIaJ0M
BukinageHi y mpansgx €. bepesnsika, O. BacunweBa, I'.Topcekoi, T. Jlecsrosa,
M. Konpnakosa, B. Cyxommuacekoro, I'. Tumormiko, C. Xo3e, I1. Xynomincekoro Ta iH.

Y mpausx TEOpPEeTHYHOro 1 METOJMYHOTO XapakTepy TepMiH «mpodeciiiHa
KOMITETEHTHICTh KEePiBHHKA 3arajlbHOOCBITHHOTO HABYAIBHOTO 3aKJIaay» TPAKTYETHCS JOCHTH
mupoko 1 6araroacnektHo. Tak, T. CopouaH po3risaae MOHATTS «Ipo¢eciiiHa KOMIETEHTHICTh
KEpiBHMKA 3arajJbHOOCBITHBOTO HABUAJIBHOTO 3aKjiaay» SK €IHICTb IICHUXOJOT1YHOI,
TEOPETHUYHOI ¥ MPaKTHUYHOI TOTOBHOCTI J0 ymHpaBmiHCbKOi nisibHOCT; O. [lomeryH — sk
PE3YNIbTaTUBHO-ISUTFHICHY XapaKTEPUCTUKY OCBITH KepiBHHKA; I. 35310H — K OCOONMBHUI THIT
opratizanii 3HaHb, M0 3a0e3ledye MOMJIMBICTb NPUHHATTS €()EeKTUBHUX pIllICHb;
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JI. lanmyieHKO — sIK 1HTETpajbHY SKICTh OCOOMCTOCTI, III0 MA€ CBOIO CTPYKTYPY, SIKa JO3BOJISE
KEpIBHUKY B HAHOLIbII e(DeKTUBHUHN CIIOCIO 31 CHIOBATH YIIPABIIHCHKY AisUTbHICTb.

[Ipobnemy mncuxosorizamii npodeciiHoi KOMIIETEHTHOCTI, PO3BUTKY COIiaIbHO-
NICUXOJIOTIYHUX (YHKLIA ynpaBiiHHS po3kpuTo B pobortax H. Amikeesoi, JI. Kapamymikw,
H. Konomincekoro, FO. Konapxkescbkoro, H. O6030Ba, I'. I1lokiHa Ta iH.

[IpoTe, iHHOBaLiiHI 3MIHH CYCIIJIBHOTO i OCBITHBOTO CepeloBHINA B YKpaiHi
BUMAraloTh HOBHMX HAyKOBUX Ta EMIIPUYHHUX JAOCIIDKEHb 13 THTaHHS IiJBUIIECHHSA
npodeciiiHol KOMIETEHTHOCTI KEPIBHUKIB CyJaCHUX 3arajlbHOOCBITHIX HaBYAJBHUX 3aKJaJliB
(3H3). ¥V cBorw uepry, KOMIIETCHTHICHHH mMiaAXix y mnpodeciiHii MisTbHOCTI KEepiBHHKA
0COOJMBO BAXJIMBHKA y TIPOIECI YHOPABIiHHS PO3BUTKOM OpTaHi3alliiHOi KYJIbTypH
3arajibHOOCBITHBOT'O HaBYAJILHOI'O 3aKJIaly.

Oxpemi acmekTd OpraHizamiiHOT KyJIbTypH, 30KpeMa B Oi3HECOBHX 1 OCBITHIX
opranizarisx, BuBudanucs 3apyovkaumu (C. Pomun, B. CHerkoB, B. TomuioB Ta iH.) Ta
ykpaincekumu  (JI. Kapamymka, B. Jlosauns, JI. Op6an-JlemOpuk, FO. ITanexa, I. CaBka,
O. @panneB Ta iH.) yueHumH. Llsg npobiema 3HalUIa CBOE BiOOpaXeHHS B JUCEPTAIIHHUX
poboTax 13 THUTaHb JOCHIDKCHHS OprafHi3amiifHol KyJabTypH B Taly3i: IeJaroriku
(B. Bunorpanosa, M. I'enieBa, H. lopmanona, I'. JlitoBuenko, H. Ctpmwxkak, I'. Tumomiko Ta
in.), mncmxoumorii (B. Boponin, C.JlunatoB, XK. Cepkic), comionorii (H. 3y0Opesa,
A. Karmitonos, C. KOp’eBa Ta iH.).

AHaii3 OCTaHHIX JOCHiKEHb 1 MyOJiKaliid CBIMYUTH IPO T, HIO B IMEAArorivuHii
Teopii i mpakTulll 3pocTae npodeciiiHa 3a1ikaBIeHICTh Ta aKTUBIZYETHCS poOOTa 3 MpodIEMU
YIIPaBIIiHHS PO3BUTKOM OpTaHi3aliifHOI KYIbTYpH 3arajlbHOOCBITHBOTO HABYAIBHOTO 3aKJIATy
Ha 3acajjax KOMIIETEHTHOTO MiAXO.y.

MeTo10 €TaTTi € PO3KPUTTS OCOOJMBOCTEH YIPABIIHHA PO3BUTKOM OpraHi3aIiifHoi
KyJbTYPH 3arajlbHOOCBITHHOTO HABYAILHOT'O 3aKJIa/1y Ha 3acaiaX KOMIETEHTHICHOTO MiIXO1y.

Bukisan ocHoBHoro marepiany.  OOpanuil YkpaiHOIO ILIISX €BPOIEHCHKOI Ta
CBITOBOi iHTerpaiii 3yMOBJIIO€ HEOOXiIHICTh peopMalliiiHuX 3MiH B OCBITHIM ramysi, y ii
YIIPaBIIHCBKUAX CTPYKTYpax, IO CHOPSMOBAHI HA JOCATHEHHS PIBHS HaWKpalluX CTAaHAApPTiB.
HoBa rymaHiCTHYHO-IHHOBalliiHa OCBITa, BUXOBAaHHSA IIOKOJIHHA MOJOMi, sike Oyne
KOHKYPEHTOCIIPOMOXXHUM 1 MOOUIBHUM Ha PUHKY IIpalli, KOMIETEHTHUM Yy PI3HHUX BHAAX
KUTTEAISUTBHOCTI, MOIIMBI JIMIIE HA OCHOBI BIJNPAI[IOBAaHHS MPUHIUIIOBO HOBUX MoOjeNel
YIPaBIIiHHSA TaTy3310 i KIIFOYOBHUX YIPABIIHCHKUX PIIIEHb.

KynbTyposnoriunuii mijaxiJ ckjajae OCHOBY HOBOi KOHIEMIT YIpPaBIiHHA CYy4acHUM
HaBYAJIbHUM 3aKJaJoM 1 BU3HA4a€ HOBHUHM 3MICT YHPABIIHCHKOI [iSIIbHOCTI KEpIBHHKA.
OueBuHMM cTae TOM (hakT, 10 came KyJbTypa, sika (opMye LIHHICHI OCHOBH Opraizaii,
BUCTYIA€ TOJIOBHUM YMHHUKOM MOJIEpHI3alliiiHUX MpPOILEeCiB 1 BU3HAYEHA BAXKIMBOIO YMOBOIO
e(eKTUBHOIO PO3BUTKY KYJIbTYPH OpraHizaiii.

Opranizaniiina kyasTypa (OK) — 1e HoBa o0nacTh 3HaHb, L0 BXOJHUTH y CEPIIO
VIPaBIiHCBKUX HayK. BoHa BuauIniacss TakoXX 13 MOPIBHSAHO HOBOi raiy3l 3HaHb —
Oprafi3aiiiiHoi TOBEIIHKH, sKa BHMBYA€ 3arajbHi MIAXOAW, TMPHHIMIN, 3aKOHH 1
3aKOHOMIPHOCTI B oprasizaiii [4].

V3aranpHIOOYM pe3ylbTaTH JIOCHIIKEHHs, 3YNUHSIEMOCS Ha OUIBII 3araJbHOMY
BHU3HAUEHH1 opraHizauiiHoi KynbTypu. OpranizamiiiHa KylabTypa — L€ CHCT€Ma CYCHUIbHO
OpOrpecuBHUX (OpMaTbHUX Ta HEe(YOPMAIBHUX MPABWJI 1 HOPM MAiSUIBHOCTI, 3BHYAIB 1
TpaauLUii, IHAUBIAYAIbHUX 1 TPYIOBUX 1HTEPECIB, 0OCOOIUBOCTEN MOBEAIHKU NEPCOHATY JTaHOT
OpraHizaliiHOi CTPYKTYpH, CTHJIIO KEpiBHHUIITBA, MOKAa3HMKIB 33J0BOJICHOCTI MpAIiBHHUKIB
YMOBaMH IIpaili, piBHS B3aEMHOI0 CIIBpOOITHUIITBA MPALlIBHUKIB M1 CO000 i YCBITOMIIEHHS
MEPCIIeKTHB PO3BUTKY oOpraHizamii. Po3BuBaroYM KOHIEMIIO OpraHi3amifHol KyJIbTYpH,
Enrap Wleitn (Edgar H. Schein) BupisHse Tpu piBHI, Ha SKUX 0a3yeThCsl OpraHizailiiiHa
KyJIbTypa: apTeakTu i mpeaAMeTH JisIbHOCTI JIFOAWHY, LIHHOCTI i OCHOBHI ycTanoBkH [10].
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XapaktepucTuku oprasizamiiaoi KyasTypu (OK) oxXommoroTs:

— IHOWBiQyadbHy aBTOHOMHICTH — CTYIiHb BIAMOBIATBHOCTI, HE3AICKHOCTI W
MO>KJIMBOCTEH BUPaKCHHS 1HIIIIaATUBH B OpraHi3aii,

—  CTPYKTYpY — Y3a€MOJisl OpraHiB 1 0ci0, YMHHHUX TpPaBWJ, NPSIMOTO KEPIBHUIITBA 1
KOHTPOJIIO;

—  HampsM — CTyMiHb (JOpPMYBaHHS I[iJIeH 1 MEPCIIEKTUB AiSIIBHOCTI OpraHi3arii;

—  IHTerpamir — CTYyIiHb, 0 KO YaCTUHH (Cy0’€KTH) y paMKax OpraHi3allii KOpHUCTYIOThCS
HiATPUMKOIO B iHTEpecax 31l CHEHHs] CKOOPAMHOBAHOT isTIbHOCTI,

—  yIpaBJiHCbKe 3a0€3Ne4YeHHs] — CTYIMiHb, IIOJ0 SKOTO MEHEIDKEPH 3a0e3MeuyroTh YiTKi
KOMYHIKaI[iiiHi 3B’ 13K, JOMIOMOTY 1 MIATPUMKY CBOIM i JICTIINM;

—  HIATPUMKY — PIBEHb JOIIOMOTH, 1110 HAIAEThCSA KEPIBHUKAMU CBOIM IT1JIETIINM;

—  CTHMYJIIOBaHHS — CTYIIHb 3aJI€)KHOCTI BUHArOPOJIU Bij pe3yiIbTaTiB Mpalli;

— imeHTH}IKAIIIO — CTYIIHh OTOTOKHEHHS MPAIliBHUKIB 3 OpraHi3aIli€ro B MIJIOMY;

—  ynpaBJiHHS KOH(MIIKTaMU — CTYIiHb MOAOTAHHS KOH(IIKTIB;

—  YIpaBJIiHHS PU3UKAMH — CTYIiHb 3a0X0YCHHS MPaIliBHUKIB B IHHOBAIIISAX 1 TPUHHATTS Ha
cebe pu3uKy.

L{i xapakTeprCTUKH BKJIIOYAIOTh K CTPYKTYpPHI, TaK 1 MOBEIIHKOBI BuMipu. Ta uu Ta
opraHizallis MOKe HiISTaTH aHaji3y 1 JeTaJbHO ONKCaHa Ha OCHOBI NEPEpPaxOBaHUX BUILE
napameTpiB 1 BaacTuBoctel [10].

HeoOxigHicTh pO3BHTKY oOprasizamiiiHoi KyiapTypu kepiBHuka 3H3 y cydacHux
COL1aIbHO-€KOHOMIYHHUX YMOBAX IOCTAa€ JY)K€ TOCTPO AJIS KOXKHOI KON Oylb-AKoi popmu
BiacHOCTI. Brucokuii piBeHs opranizaniinoi KyapTypu 3H3 MOXHA pO3TisaTi K BaKIMBHA
Cy4acHUH KOMIIOHEHT METOJUYHOr0 MPOAYKTY IIKOJIHM 1 SIK J10JaTKOBHM pecypc yrnpaBiiHHS,
PO3BUTKY HABUAILHOTO 3aKJIady.

[Totrpeba B po3BUTKY OpraHizaliifHoi KyJIbTypH 3arajJbHOOCBITHIX HaBYAJbHUX 3aKIIA/IIB
(OK 3H3) Bu3HauaeThcsl TAaKMMH NPUYMHAMH: CKIaqHA JeMorpadiuyHa CUTyalis MiJICHIIOE
KOHKYpEHIIII0 cepell HaBYaJbHUX 3aKIafiB OJHi€i TepuTopii B OOpoTHOI 3a Habip y4HIB 1
3a0e3neueHHs] KOHTUHTEHTY; HEeJIOCTaTHI HasBHUI piBeHb MpodecioHani3My i opraHizamiiHol
KyJbTYpU KEpIBHUKIB HAaBYAJIbHUX 3aKNIafiB; MOTpeda B JOKOPIHHIM 3MiHI CTWIIO i METOIiB
YIIPaBIIHCHKOI AisJIbHOCTI KepiBHUKIB 3H3; HasBHICTH cuibHOI oprasizauiiiHoi KyneTypu 3H3
HOJIETIIYE TOCTYI 3aKJIaay A0 Kpalumx pecypciB (piHaHCOBUX, IHPOpMALIIHUX, JIFOICHKUX).

OCKUIBKM  TPOIEC PO3BUTKY OpTaHi3aliifHOI KyJbTYpH  3arajlbHOOCBITHBOTO
HaBuaibHOro 3aknany (3H3) mae Oyru KOOpJMHOBAaHUM 1 KEepOBaHUM, TO HpodeciiHuit
KOMITETEHTHHUH BIUIMB K€PiBHUKA IIKOJIM HA JIAHUH MPOIEC € OYCBHTHIM.

3a TO3MLIE0 BUYEHHMX, PO3BUTOK MpOo(eciiiHOi KOMIETEHTHOCTI KepiBHUKA
3arajlbHOOCBITHBOI'O HABYAJBHOTO 3aKIaqy € CKJIaJHUM, 0araTOrpaHHUM IPOLECOM, SKHUN
00’€KTUBHO MOB’3aHUN 3 yCIMa CTOPOHAMU HaBYaJIbHO-OCBITHHOI'O MPOCTOPY 1 BiAOOpaXkae
noidyHKIIOHATBHUN crenu(iuHui XapakTep yrnpaBlIiHCBKOT AisiIbHOCTI kKepiBHUKa 3H3 sk
podeciitHO MATOTOBICHOT'O0 MEHEKEPA OCBITH.

[TutanHs po3BUTKY NpodeciiHOoi KOMIETEHTHOCTI KepiBHUKa cyyacHoro 3H3 3aBxau
3aJIMIIA€ThCA aKTyalbHUM. BOHO jerepMiHyeThCS §K 30BHIIIHIMU, TakK 1 BHYTPILIHIMHU
yMOBaMH poOOTH KepiBHUKA, OOYMOBIIOETHCS HEBIIMHHUM IPOLIECOM OHOBJIEHHS (YHKIIN
VIIPaBIIiHHS, IO € BAXJIMBAM apTyMEHTOM TBOPEHHS CHIJIBHOI OpraHi3allifHOi HaBYAJILHOTO
3aKJIay, SKUH BiH OYOJIIOE.

KommerentHuii (Bim nar. competens) — 3Harouwii, OOi3HAHWH y TEBHIH ramysi,
MPaBOMOYHUM, BIAMOBIIHUN, 3HaTHUN; cOMPetere — BUMaraTd, BIANOBIOaTH, OYTH
npuaaTHUM; competence (Bix aHri1.) — 3MaTHICTb.

Komnemenmmuicme ciifi BIAPI3HATH BiJl KoMnemeHyii — BU3HAYCHOI c(epH, Kosla MUTaHb,
SKI KepIBHUK YIIOBHOBa)XEHHUM BHpIIIYyBaTH. YTpaBliHElb MOXE OyTH MpodecioHaroM y CBOil
obacri, aje He OyTH KOMIIETEHTHUM Y BUPIIIEHHI BCiX MpodeciifHux nutanb. KoMneTeHTHICTb —
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1€ 0OCOOMCTI MOKJTMBOCTI TIOCAI0BOI OCOOM, i1 KBasi(hiKaIliifiHi 3HaHHS, TOCBiJI, IO JTO3BOJISIOTH
Oparty ydacTb y BUpOOJIEHHI IEBHOTO KOJIa pillieHb ab0 BUPINIYBAaTH CaMOMY IHTAHHS 3aBISKU
HAsBHOCTI IIEBHUX 3HaHb, HABUYOK [9].

Mu CXWIBHI TaKOX PO3YMITH IIiJf KOMIIETEHTHICTIO BOJOIIHHSA JIFOJMHOIO
BIJIMOBIIHOI0 KOMIIETEHITIEI0 B TEBHIA Tamy3i ASUIBHOCTI, MO BKJIIOYA€E ii OCOOHMCTICHE
CTaBJICHHSI 10 Taly3i YM 10 MIpeaMeTa AisTbHOCTI.

Ha Hame rnmbOoke nepekOHaHHs, SBUIIE YIPABIIHCHKOI KOMIIETEHTHOCTI 3HAYHO
HIMpIIe, 3a MOHSATTS <«3HAHHS, YMIHHS, HaBHYKH», OCKUIBKHM MICTATh: CIPSMOBAHICTb
ocobucTocTi (MOTHBaIlifO, IIHHICHI OpieHTalii); 3AI0HOCTI OCOOMCTOCTI 10 TIOJOJAHHS
CTEpPEOTHIIB, BIAYYTTS NpoOIEeMH, MPOSB MPUHIUIIOBOCTI, THYYKICTh MHUCIICHHS; XapakTep
0COOHCTOCTI — CaMOCTIHHICTb, HIJIECITPSIMOBAHICTb 1 BOJIS.

3 ormsay Ha Te, M0 HUHI BCe OLIBIIOrO BU3HAHHS 3100yBa€ TBEPIKEHHS, IO
kepiBHUK 3H3 He TuTbku mocama, ane W mpodecis, OKPecIUuMO CBOi MiAXOIU O CHUCTEMH
JisuTbHOCTI 3 (hopMyBaHHS npodeciiiHoi KoMIeTeHTHOCT] kepiBHuKa 3H3.

KomnereHTHICTb — Lie peajlbHa 3JaTHICTh 10 JOCATHEHHS METH UM pe3yibTaTy, TOMl SIK
KkBaTi(bikaIlis € MOTCHIIHHO 3/IaTHICTIO BUKOHATH 3aBJAaHHS, IO BIJHOCHUTHCS JO IMEBHOT
nissipHOcTi.  T. bazapoBa Buinsie Tpu BUAM KOMIIETEHTHOCTI KEpIiBHHUKA: METOAUYHY,
npodeciiiny i comianbHy. Ha ii AymKy, yCHIIIHICTH IiSUTBHOCTI KEpIBHHKA 3aJ€KUTh BiJl
BHCOKOT KOMIIETEHTHOCTI B yCiX BEKTOpPaX il CIIpsSMyBaHHS.

Bynp-sika TOCHUTH CKIIaJHA CHCTEMa MOXKE OYTH JEKOMITO30BaHA MO-Pi3HOMY 3aJIEKHO
Bi wiiei ii crpykrypyBanHs. [Ipo 1e cBiIYMTH 1 MpOBEACHMN HaMU aHaNi3 CYTHOCTI i
KOMITIOHCHTHOTO CKJIQJy KOMIIETEHTHOCTI, [0 MPEJCTABICHUN y CIeliainbHii jiTepatypi. B
OJTHOMY BHUIAJKY KOMIETEHTHICTb pPO3IVIAJAETBCS K PIBEHb  OCBIYEHOCTI, IIO
XapaKTEPU3YETHCS OBOJIOIIHHAM 3aco0amMu Mi3HaBaIbHOI 200 MPAaKTUYHOI AisUTbHOCTI Ha 0asi
TeopeTnuHux 3HaHb [6]. Tak, B. lllapkyHoBa, mpodeciiiHy KOMIETeHTHICTh (PiBEHb BIIACHE
npodeciifHOT OCBITH) BKIIFOYA€E B YUCIIO OCHOBHUX PE3YJIbTaTUBHUX KOMITOHEHTIB OCBITH [9].

B. lllenens y BU3HAYCHHS npoghecitinoi komnemenmuocmi BKIOYA€ 3HAHHS, YMIHHS,
JIOCBiJl, TEOPETHKO-TIPUKIATHY MiATOTOBIEHICTh 10 BUKOPUCTaHHA 3HaHb. HaTOMICTh,
HasIBHICTh Ipo¢eciiiHOl KOMIIETEeHTHOCTI B KepiBHUKa 3H3 Moke CBiTUUTH:
no-nepuie, Ipo Te, o B KepiBHUKa 3H3 € mocTarHiil 115 yrpaBiiHHS 10CB1J KEPIBHUITBA,
IO BiH CUCTEMAaTUYHO aHAJI3Ye 1, BUXOJSIYH 3 HHOTO, IpUiiMae HaWOLIbII MPUIHSITHI B JaHIi
CUTYyallli ONTUMAaJIbHI PIIIEHHS 111010 PO3BUTKY OpraHi3aliiiHOl KyIbTYPH LIKOJIH;
no-opyze, KOMIIETEHTHICTh — 1€ HE TUJIbKU HAasBHICTh Y K€pPiBHUKA 3HaHb, 110 HEOOXITHI [
YCIHIIIHOTO YNpPaBIiHHS, ale€ ¥ pO3yMIHHS iXHHOI'O 3HAUEHHS JJIsl MPAKTHUKU KEpPIBHUIITBA,
IParHeHHs OHOBHUTHU iXHIA ()OHJ, MOMOBHUTH HOro SK HOBUMH HAayKOBUMH JAaHUMH, TaK 1
ONEpPaTUBHUMH BIJOMOCTSIMH NP0 CTaH KEpOBAHOIO 00’€KTa, SKUM € OprasizauiiHoi
KYJIBTYPH IIKOJIH;
no-mpeme, Tnpo¢eciiiHa KOMIIETEHTHICTh O3Ha4ae, I10 AMPEKTOpP Mae€ BHU3HAYCHWH HaOip
VIPaBIiHCBKUX pIllIEHb, AJITOPUTMIB BHUPIIIEHHS TPAEKTOpii PO3BUTKY OpraHizauiiHol
KYJIBTYPH LIKOJIH, K1 3MOXe BUKOPUCTOBYBATH B pa3l HEOOX1IHOCTI.

Ha nymky H. IlomoBueHKO, KOMIIETEHTHICTh — II€ IHTErpajbHa SIKICTb KEpIBHHKA,
OCKUIBKH CBIAYUTH MPO Te€, 110 Yy HHOTO € JIOCTATHIM piBE€Hb 3HAHb, PO3YMIHHS IX 3HAYEHHS,
NIParHeHHS OHOBUTH Ta TIOTJIMOWTH 1X (DOHI; MEBHUI TOCBIM KEPIBHUIITBA, y MPOIEC] SIKOTO
BiZIOyBaeThcss BUOIp 1 AudepeHuianis 3HaHb, BUPOOJEHHS BMiHb 1 NEBHHUX alTOPUTMIB
JISUTBHOCTI B OKPEMHX CTaHIAPTHUX CUTYaIlisX; TICBHI BMIHHS, HABUYKH, 110 BUPOOJICHI Ha
MiJICTaBl 3HAHb 1 MPAKTUYHOI AISUTBHOCTI [5].

[HImIMMEK croBamMHM, KOMIETEHTHICTb, OyAY4YH 1HTErpoBaHOIO MpPO(eciHHOI SKICTIO
KepiBHHKA, CYKYIHICTIO HOTO JOCBiY, 3HaHb, YMiHb 1 HABUUOK, MOXE CIIY’KUTH MOKa3HUKOM
SK TOTOBHOCTI J10 KE€piBHOI pOOOTH, TaK 1 3JaTHOCTI MpHUiIMaTH OOIPYHTOBAHI YIPaBIIIHCHKI
pILICHHS 1010 YIPaBIiHHSI PO3BUTKOM OpraHi3aliifHOT KyJIbTYypH HaBYAIILHOTO 3aKiany [7].
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AHaJi3 TICHXOJIOTO-TIEJIATOTIYHOI ¥ CIeliaibHOI  JIiTepaTypyd J1a€  MOXKJIUBICTH
CTBEpKYBATH, 110 OCTAHHIMU pOKaMH MpobieMa mpodeciiiHol KOMIIETEHTHOCTI KEPIBHHUKIB
3H3 nepebyBae B ieHTpi yBaru aocaigHukiB. Llel ¢akT cam mo cobi € BU3HAHHSAM TOTO, IO
npodeciiiHa KOMIIETEHTHICTh Biflirpae MpOBIAHY poJib y HisuibHOCTI kepiBHUKa 3H3, mio
00yMOBJTIO€ HEOOXI1THICTh PETEIHHOT pO3POOJIECHHS 3MICTY IIHOTO PeHOMEHA.

[podeciiina komneTeHTHICTh KepiBHUKA 3H3 CTPYKTYpHO CKIIaIa€Thesl 3 YIIPABIIIHCHKHX,
MeIaroriyHMX, KOMYHIKaTUBHHX, JIAarHOCTUYHHUX 1 JOCIiIHUIBKUX KOMITIOHEHTIB IisUTHOCTI ¥
BU3HAYAETHCS PIBHEM C(OPMOBAHOCTI MpOoQeciiHuX 3HaHb 1 BMiHb, CTYIEHEM pPO3BHTKY
npodeCifHO 3HAYYIMX OCOOMCTICHMX SIKOCTEH, IO HEOOXiJHI JUIsi ONTHMAJIBHOI peaisarii
VIPaBIIHCHKUX (DYHKIIIH 13 TOCATHEHHS IUTLOBUX HacTaHOB. KepiBHUK NMOBUHEH MAaTH BUCOKHI
PiBEHB KYJIBTYPH Tpaili, HoOyTy, CIUIKYBaHHS 1 Mi3HAHHSA [3].

M. Tameupkuil MiAKPECHIIOE, M0 «KOMIETEHTHICTH» — TEpPMiH, 10 Oararo B YoMy
OB’ sI3aHUH 13 TIOHATTSM «KYJIbTypa MpoeciitHOl AISTTBHOCTI» 1 HaBITh «IpodeciiiHi MIHHOCTI 1
crepeoturniy. Jlo ocobnmBocTell mpodeciiHoi MisTPHOCTI KePIBHUKA, [0 BU3HAYAIOTH PIBEHBb
Horo mpodeciiiHoi KOMIETEHTHOCTI, JOCTIIHUK BITHOCUTH: YMIHHS CTBOPUTH C(EKTHBHY
YIIPaBIIHCBKY KOMaH/Ty; 3/JaTHICTh OaYUTH NEPCIICKTUBU PO3BUTKY CBOET MisTTBHOCTI i caMoMy X
BU3HAUATH; INBUJKE pearyBaHHA Ha 3MiHY CHUTYallli; CaMOCTiMHICTh 1 BHUHAXiJJIHMBICTh Y
NPUIHATTI YIIPaBIIHCHKUX PIIlIeHb; YCTAaHOBKY Ha PO3BHTOK OpraHi3aiii; TBOpYY aKTHBHICTH 1
3[ATHICTH JI0 HOBOBBE/ICHD; PIIITYYiCTh 1 TUHAMIYHICTD Yy CBOiX BUMHKAX 1 TyMKax [1].

Jlume oOcCTaHHIM 4YacoM THTaHHSA NpoQeciiHOol TOTOBHOCTI O  YIpaBIiHHS
3arajlbHOOCBITHIMU HaBYaJIbHUMHU 3aKJaJaMU 1HTEHCUBHO IOYaJIM poO3pOOATHCA Ha
METOJIOJIOTIYHOMY, TEOPETUYHOMY 1 YACTKOBO TEXHOJIOTIYHOMY PIBHSX [2].

YcTaHOBNEHO, 1110 TPUBAIKUN Yac (OPMYBaHHS TOTOBHOCTI KEPIBHHUKIB 0 YIPaBIiHHS
PO3BUTKOM OpraHi3aiiiHol KyJIbTypy IisJIbHOCTI 3IMCHIOBAIOCS HAa OCHOBI CHCTEMHOTO 1
(GYHKIIIOHATBHOTO MiJXOIB, OCHOBHOIO OJMHHUIICIO IPOLIECY YIPABIiHHS 3arajlbHOOCBITHIM
HaBYAJIBHHUM 3aKJIaJIOM OYB yNpaBIIiHCHKUHN IHKIL.

VY cyuacHMX yMOBax Je€MOKpaTH3alii CyCHUIbCTBA, 3MIHU 3MICTY 1 CTPYKTYPH OCBITH,
3pocTaHHs aBTOHOMHOCTI JisutbHOCTI 3H3, ocobnmBoro 3HaueHHs HaOyBa€ MHUTAHHS
YCBIAOMJICHHSI B@KJIMBOCTI KYJIBTYPOJIOTIYHOTO MIiAXOMY IO YIPABIIHCHKOI MisIIBHOCTI Ha
KOMIIETEHTHICHHUX 3acafax [7].

CBiTOBHMI JOCBiJ MOKa3aB, L0 KyJIbTypa YIPaBIiHHA B PE3yJbTaTi A€ KyJIbTypy
yCIiXy, a 3Ha4UTh — PO3BUTOK 1 BUCOKY SIKICTh HIKIJIbHOI OcBiTH. OpraHizaiiifHa KyapTypa 1 €
pe3yabTaTOM HOBOTO MEJaroriyHoro MHCIEHHS, HOBOi ¢inocodii SK CHCTEMH OHOBJIEHHX
NOTJIS/IIB HA HaBUYAIbHO-BUXOBHMU mporec. OpranizaiiiiHa KyiabTypa LIKOJIM — II€ Taka
cucTeMa JKMTTS UIKUIBHOTO KOJIEKTHBY, KOJIM TaHye iHIIIaTHBa, OpraHi3allis, peasizaris
NpPIOPUTETHUX 3aBAaHb, KOJM BUMTENl M Y4HI 3HAIOTh, 11O 1 K IM pOOUTH, KOJM € B3a€MHA
1oBara, B3a€EMOJ0IIOMOTa, BUMOTJIMBICTh, EMIAaTIs, albTpyi3M. IIpoBITHUKOM Takoi KyIbTYpH
Mae OyTH JUPEKTOp IIKOJIHU 1 Horo KoMaHaa.

3a TakuX YMOB BiOYBA€ThCSl MOCTYNOBUN MEpexiJ] BiJ CHPOIIEHOTO pPO3YMIHHS
JUSUTBHOCTI KEPIBHUKA SIK CYO’€KTa yNpaBIIiHHSA PO3BUTKOM OpraHi3alliifHOl KyJIbTYpH HIKOJIH
0 YCBIIOMJICHHSI CYTO YIPaBIIHCBKOI [ISJIBHOCTI B JIAHOMY TMPOIECl, SIKUH €
OaraToyHKIIIOHATHHHUM 1 TOCIiIOBHUM.

BucHoBKkM i nepcneKTHBH MOAAJBIIMX JAOCHIIKEeHb. Y TPOIEC] TOCIIHKEHHS MU
JIMIUIM BUCHOBKY, IO YIPAaBJIiHHA PO3BUTKOM opraHizauiiiHoi kyneTypu 3H3 Ha 3acanmax
npodeciiHOT KOMIIETEHTHOCTI, BITMBAE Ha MOKpAILEHHsl OpraHi3aiii HaBYaJbHO-BUXOBHOI'O
mpolecy, MiABUIICHHS TPYAOBOI AMCIMILIIHM B OpraHizaiii, 3a0e3nedye 37aroKeHICTh 1
YITKICTh po00TH crniBpoOiTHUKIB. Oprasizaiiiina KyJabTypa 3aralbHOOCBITHHOI'O HaBYaJIbHOIO
3aKJIaly € BU3HAYAJIbHUM YHHHHUKOM (DOpPMYBaHHS 3arajibHOi KyJbTYpU Oprasizaiii,
Oe3nocepelHbO BIUIMBA€ Ha pe3yslbTaTd Ii JIAJIBHOCTI. Y CBOIO 4epry, mnpodeciiiHa
KOMIIETEHTHICTh 00 ’€/IHy€ pi3HI KOMIIETeHIli KEpiBHMUKIB 1 CHpHUATHME e(eKTUBHOCTI

108



Cepis «llegaroriuni Haykm», 2016

VOPaBIIHCBKUX MAil 13 mpoOsiemMu ¢GOpMyBaHHS Ta PO3BUTKY OpraHizamiifHOT KyJbTypH
kepiBHHKa 3H3, 1110 MOKIIMBO JIUIIIE 32 YMOB ILTIIHOT CyMiCHOI OpraHi3amiiHoi B3aeMOIii.

Ha OCHOBI TEOpEeTHYHOrO acleKTy HAIIoro MJOCHTIKCHHS MOKHAa BBa)KaTH, IO
0a30BUM YWHHUKOM OpraHi3aliidHOi KyJIbTYpH € mpodeciiiHa KOMIETEHTHICTh CyO’€KTiB
yIpaBiiHCBKOTO Tporiecy B 3H3, sika BU3HAYA€THCS CYKYIHICTIO 3HaHb, 110 HEOOXITHI IS
VOPABIIHCHKOI AISUTBHOCTI, YMiHb 1 HABHYOK, SIKI CHPHUSIOTH YCIIIHOMY BHKOHAHHIO
nepea0auyeHuX HOPMATUBHUMH JOKYMEHTaMH  (PYHKI[IOHAIBHO-TIOCAIOBUX OOOB’SI3KiB,
npodeciiiHuX, AUTOBUX 1 OCOOMCTICHUX SKOCTEW AJisi OLIbII MOBHOI peasizallii BIaCHUX CHIL,
3110HOCTEH 1 MOKIIMBOCTEW KEPIBHHUKA, 3aralbHOI KYJIbTYpPH, 1110 HEOOXiaHA 11 (POpMyBaHHS
T'YMaHICTUYHOTO TOTJISIAY, TyXOBHO-I[IHHICHUX OPIEHTHPIB, MOPATBHUX 1 ETHYHUX TPUHIIUIIIB
0co0MCTOCTI, MOTHBALIT TIPOPECIHHOTO PO3BUTKY.

Y cBOIO uepry, BHCOKMH piBEHb OpraHi3aliifHOl KyJIbTypu KEpiBHOI JIAaHKH
HABYAIBHOTO 3aKJIay IMOKpaIly€e OpraHi3alil0 HaBYaJIbHO-BUXOBHOTO MpoIlecy, 3a0e3mneuye
3JIar0JDKEHICTh 1 YITKICTh POOOTH CHIBPOOITHHKIB, MiJABUINYE TPYAOBY IUCIHUILUIIHY 1 €
OCHOBOIIOJIOKHUM CKJIQJIHUKOM OpTaHi3aliiHoOl KyJbTypH LIKOJH.

OTxe, TPOCKTYIOUM PO3BUTOK HABUAIBHOTO 3aKJIady, KEpiBHUKAM HEOOXIIHO
3a0e3MeYUTH HOro KyabTypOBIAMOBIAHICTE. Y MOAATBIIOMY MH CTaBUMO 32 METY 3iHCHEHHS
NPAaKTUYHOTO aCIEKTy YIpPaBIiHHS PO3BUTKOM OprasizamiiHol KyiapTypu 3H3 i BU3HaYeHHS
TEBUX YIPABIIHCHKUX TEXHOJIOTIH Y TAHOMY TPOIIECi.
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Abstract. Usatenko Vyra Mykolayivha. A management development of organizational
culture of general educational establishment is on principles of competence approach.

Introduction. The current stage of development of education determined humanization and
democratization of governance that makes heads of educational institutions deeply study and resolve
not only administrative but also social and psychological problems, understand the needs of society in
advancing education and professional and personal development school leaders as active subjects’
objects of cultural, social and historical process, his life and life creation.

Of particular relevance is the problem of professional competence of the head of an
educational institution, the specifics of which sufficiently reflected in scientific and pedagogical
research. Head modern educational institution has to work during the upgrade functional
responsibilities and types of management, which is associated with specific historical conditions of the
country, expansion of knowledge and skills in management education and other objective
factors.Investigating the role to help position the head of professional competence in the process of
development of organizational culture of educational institution.

Purpose. The features of managing the development of organizational culture of an
educational institution on the basis of competence approach.

Results. International experience has shown that management culture resulting culture
enables success, and — the development and quality of school education. Organizational culture is the
result of new pedagogical thinking, a new philosophy as a system updated views on the educational
process. Organizational culture school — is a system of life school community where reigns initiative,
organization, implementation priorities when teachers and students know how and what they do when
there is mutual respect, mutual aid, demands, empathy, altruism and more. Leader of a culture should
be the school director and his team.

Found that long formation of readiness of managers to control the development of
organizational culture was carried out on the basis of system and functional approaches, the basic
unit of the management of a comprehensive educational institution was management cycle.

In modern conditions of democratization of society, changes in the content and structure of
education, increase the autonomy of CEI particularly important to realize the importance of cultural
approach to management activities on competency grounds. Competence, being integrated
professional quality manager totality of his experience, knowledge and skills, can serve as an
indicator of preparedness management experience and the ability to make informed management
decisions regarding the management of the development of organizational culture of the institution.

Originality. Summarizing the results of theoretical research, we settled on a more general
definition of organizational culture. Organizational culture — a system of socially progressive formal
and informal rules and standards activities, customs and traditions of individual and group interests,
the behavior of the staff of the organizational structure, management style, performance employee
satisfaction with working conditions, the level of mutual cooperation of workers among themselves
and awareness development prospects organization.

The study accented attention that the cultural approach is the basis of a new concept of
modern management institution and defines a new content management activity leader. The obvious is
the fact that the culture that forms the foundations of value, is the main factor in the modernization
process and determined essential for the effective development of culture.

The necessity of organizational culture secondary schools is determined by the following
factors: complicated demographic situation intensifies competition among educational institutions in
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the territory of a struggle for admission of students and providing contingent; inadequate existing
level of professionalism and organizational culture school leaders; the need for radical change in the
style and methods of management of CEIl heads; presence of a strong organizational culture CEI
institution facilitates access to the best resources: financial, information, human like.

It is proved that the development of organizational culture CEI must be coordinated and
managed, which means professional competent head of school impact on this process is obvious.

Done positioning problems of modern professional competence of the head of CEI, which is
due to the tireless upgrading management functions and is an important argument for the creation of a
strong organization of the institution which he heads.

Conclusion. Based on our research we can assume that the basic factor of organizational
culture is the professional competence of the management process in the CEI, which is determined by
a combination of knowledge necessary for management activities and skills that contribute to the
successful implementation of functional and job responsibilities, professional, business and personal
qualities, general culture, moral and ethical principles motivating professional development.

In turn, the high level of professional competence of senior management of the institution
improves the organization of educational process, ensuring coherence and clarity of staff, improves
labor discipline is the fundamental part of the organizational culture of the school.

Thus, projecting the development of educational institutions, managers must ensure its
kulturovidpovidnist. In the future we aim to implement practical aspects of the development of
organizational culture CEI and determination of effective management of technology in this process.

Key words: school management, organizational culture, general education, director,
development, competence approach, competence, competence manager.
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BUKJIAJJAHHS IPEAMETIB IIUKJTY
®YHJIAMEHTAJBHUX I MPO®ECIMHO OPIEHTOBAHUX JUCIUTIITH
AHIIIACBKOIO MOBOIO
JJISI THO3BEMHUX CTYJEHTIB BYJIBEJIbHUX CHEIIAJTBHOCTEN

Anomauis. Cmammio RPUCEAHEHO NUMAHHIM GUKIAOAHHA NPEOMEmMis YUKy Npo@ecilino
OPIEHMOBAHUX OUCYUNTIH OJIsL THO3EMHUX cmyOeHmie cheyianvhocmi «byodienuymeoy. 3ocepedoicerno
yeazy Ha ocobausocmsax nobyoo8u 3aHAMb, CIMPYKMYPi HAGUANbHUX KYpPCi6, Memooax i Nputiomax
BUKNIAOAHHS OUCYUNTIH. YKA3aHO HA MPYOHOWI, SKI UHUKAIOMb NI0 4acC GUKIAOAHHS YUX NPeoMemie
IHO3eMHUM CMYOEHMAM, 30KpeMda GUKOPUCMAHHA MEPMIHI8, MAMeMAmuyHUxX HO3HAYEeHb MOWO.
Iiokpecneno easxcnugicmo MIHCOUCYUNTIHAPHUX 36 A3KI8, d MAKONC 3ANPONOHOBAHO CHOCOOU
PAYIOHATILHO20 ONPAYIOBAHHI MEOPEMUYHOS0 MAMEPIANY iHO3EMHUMU CIYOeHMAMU.

Knrouosi cnosa: suwya mamemamuxa,; OyoieeibHa MeXauika, Onip mMamepianis;, SUKIAOAHHS,
iHO3eMHI CIyOeHmu,; MepMiH; MINCOUCYURTTHAPHI 368 A3KU,; CAMOCMIliHa poboma.

IlocranoBka mpoOiaemu. B octaHHi poKM 1HO3€MHI CTYJEHTH CTaHOBJSATH 3HAUHY
YacTKy MOJOAI, $Ka 3700yBae BHILY OCBITY B BITYM3HSHUX YHIBEepcUTeTax. Bemmkoro
MOMYJISIPHICTIO Cepell HUX KOPUCTYIOThCS 1H)KEHEpHI mpodecii, 30kpema (ax iHxKeHepa-
OyniBenbHUKA. 3 1i€l MPUYMHU MUTAHHS MIITOTOBKM TakuX (PaxiBLiB € JIyKe BAaXIMBUM 1
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